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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Clark County School District

Nevada

Special Capital Recognition
For the Fiscal Year Beginning

July 1, 2010

=T G A e

President Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented an award for Distinguished
Presentation to the Clark County School District for its annual budget for the fiscal year beginning July 1, 2010.

In order to receive this award, a governmental unit must publish a budget document that meets program criteria as a policy
document, as an operations guide, as a financial plan, and as a communications device.

The award is valid for a period of one year only. We believe our current budget continues to conform to program requirements,
and we are submitting it to GFOA to determine its eligibility for another award.




This Meritorious Budget Award is presented to

Clark County School District

For excellence in the preparation and issuance
of its school system budget
for the Fiscal Year 2010-2011.
The budget is judged to conform
to the principles and standards of the
ASBO International® Meritorious Budget Awards
Program.

Lo bnite

President




Board of School Trustees

President - Carolyn Edwards

District F
http://ccsd.net/trustees/trusteeDetail.php?district=F

Member - Chris Garvey

District B
http://ccsd.net/trustees/trusteeDetail.php?district=B

Vice President - Dr. Linda E. Young

District C
http://ccsd.net/trustees/trusteeDetail.php?district=C

Member - Lorraine Alderman

District D
http://ccsd.net/trustees/trusteeDetail.php?district=D

Clerk - Deanna L. Wright

District A
http://ccsd.net/trustees/trusteeDetail.php?district=A

Member - John Cole

District E
http://ccsd.net/trustees/trusteeDetail.php?district=E

Member - Erin E. Cranor

District G
http://ccsd.net/trustees/trusteeDetail.php?district=G

Board of Trustees

5100 West Sahara Avenue
Las Vegas, NV 89146
http://ccsd.net/trustees/

The Clark County Board of School Trustees is a dedicated group of community leaders who are elected to
overlapping four-year terms and represent a specific geographic region of Clark County. Although each
trustee represents a different region, they are dedicated to ensuring the success of every student in the

District through clear, concise direction to the superintendent.

Vision Statement

All students will graduate from high school having the knowledge, skills, attitudes, and values necessary to
achieve academically, prosper economically and participate in democracy.




District Officials

This publication is designed to provide helpful information to parents, students, employees,
and governmental agencies, and to better inform all readers about the District’s budget
and our many strengths. You also will discover a host of facts about our financial history,
capital improvement projects, day-to-day operations, and a great deal of other information.
With the current economic challenges facing the District and our need to reduce costs while
improving performance, this publication is more important than ever. We are committed to
providing the best education possible for every child.

“All our efforts have one purpose. It is to ensure all students are ready by exit.”

Dwight D. Jones

Superintendent

Office of the Superintendent Communications Office

5100 West Sahara Avenue (702) 799-5302, (702) 799-5303, or (702) 799-5304
Las Vegas, NV 89146 http://ccsd.net/news/communications.php

Executive Officials

Pedro Martinez Jeff Weiler
Deputy Superintendent Chief Financial Officer
Kimberly Wooden Staci Vesneske

Chief Student Services Officer Chief Human Resources Officer

Edward Goldman
Associate Superintendent,
Chief Negotiator

To be determined
Chief Communications Officer pviible

Andre Denson Jhone Ebert

Associate Superintendent, Chief Technology Officer
Area Service Center 1
Pat Skorkowsky Paul Gerner

Associate Superintendent, Associate Superintendent, Facilities

Area Service Center 2

Joyce Haldeman
Associate Superintendent,
Community and Government Relations

Jolene Wallace
Associate Superintendent,
Area Service Center 3

General District Information
(702) 799-5000
www.ccsd.net
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5100 WEST SAHARA AVENUE » LAS VEGAS, NV 89146 + (702) 799-5000 CLARK COUNTY

SCHOOL DISTRICT

BOARD OF SCHOOL TRUSTEES

Carolyn Edwards, President

Dr. Linda E. Young, Vice President
Deanna L. Wright, Clerk

Lorraine Alderman, Member

John Cole, Member

Erin E. Cranor, Member

To the Citizens of Clark County and the Board of School Trustees: Chris Garvey, Member

Dwight D. Jones, Superintendent
We are pleased to present the fiscal year 2011-12 financial plan for the Clark County School District.

The 2011-12 Comprehensive Annual Budget Report represents the personnel and programs behind the District’s vision statement:
All students will graduate from high school having the knowledge, skills, attitudes, and values necessary to achieve academically,
prosper economically, and participate in democracy. It also outlines the District’s direction to improve student achievement and
ensure that all students are ready by exit.

This document reflects the 2011-12 Amended Final Budget adopted by the Board of School Trustees on June 23, 2011. Itis developed
by organizational unit and includes historical financial information for purposes of comparison and analysis. Prior year Comprehensive
Annual Budget Reports have earned the Distinguished Budget Presentation Award from the Government Finance Officers Association
(GFOA) and the Meritorious Budget Award from the Association of School Business Officials (ASBO) International. This report
continues to conform to the award requirements and will be submitted for consideration.

The Amended Final Budget for 2011-12 reflects basic State support of $5,136 per student, an increase of $101 (2%) over the 2010-
11 support of $5,035. It reflects implementation of almost $150 million in budget reductions in response to the continued revenue
shortfalls experienced at both the State and local levels. Additional budgetary reductions and cost saving measures were necessary
to arrive at the balanced position reflected in this document.

The District’s enrollment is expected to decrease slightly by over 400 students (.1%) during 2011-12. The challenges resulting from
the impacts of funding existing salary and employee benefit commitments, coupled with the ongoing uncertainty and unpredictability
of State and local revenue sources, continue to make the process of preparing and maintaining a balanced budget a demanding task.
The ability of the District to successfully manage budget pressures while striving to improve instructional service levels has been vital
in the maintenance of the District’s high investment grade bond rating.

The District is committed to providing the highest quality educational services to all students in Clark County. District goals are
designed not only to benefit students, but also to provide guidelines for all District staff that ensure the integrity of the support
services network for the educational environment and commitment to a quality system of education.

The District is committed to making available to the community all information necessary for understanding the funding and allocation
processes that drive its operations. This document, which is also available on-line at www.ccsd.net, fulfills that commitment, and
it is hoped that readers will find the Comprehensive Annual Budget Report to be a useful and comprehensive resource. Feedback
on the content and design of this document is greatly appreciated. Should questions arise, please feel free to contact the Budget
Department at 799-5452 for additional information. To the many students, parents, citizens, and employees whose questions and
suggestions continue to help refine the operations of the Clark County School District, our deepest appreciation is offered.

lSin ereI}/

Supgrintendent Chief Financial Officer




CLARK COUNTY SCHOOL DISTRICT

Executive Summary

Budget Presentation

The Comprehensive Annual Budget Report is intended to provide
a comprehensive disclosure of all budgetary matters impacting
the District’s financial plan. It is prepared in accordance with the
professional best practices provided by the Government Finance
Officers Association (GFOA) and Association of School Business
Officials International (ASBO) budget preparation award programs
for the benefit of the citizens and other users of its financial
information.

The District’s budgeted financial information is prepared and
maintained using the modified accrual basis of accounting for all
governmental funds and the accrual basis of accounting for all
proprietary funds. These bases conform with generally accepted
accounting principles (GAAP). Unencumbered appropriations are
not carried forward into subsequent fiscal periods.

The Comprehensive Annual Budget Report conforms to
recommended practices put forth by the ASBO’s Meritorious
Budget Award (MBA) program while maintaining its practices
acceptable to the GFOA’s Distinguished Budget Presentation
Award program. This report is organized into an introductory,
organizational, financial, and informational sections. Please
reference the table of contents for indexed location of financial
information.

Financial Reporting Entity

The Comprehensive Annual Budget Report includes all of the
activities that comprise the financial reporting entity of the Clark
County School District (“District”). The District is governed by an
elected, seven member Board of School Trustees (“Board”). The
Board is legally separate and fiscally independent from other
governing bodies; therefore, the District is a primary government
andis not reported asa component unit by any other governmental

unit. The District’s boundaries are contiguous with Clark County,
Nevada and encompass 8,012 square miles of the southern tip of
the State.

Comprehensive educational services are provided to all resident
students in grades kindergarten through twelfth. The District
operates 357 schools and will serve an estimated 309,480 students
during 2011-12.

Major Goals and Objectives

The District maintains its commitment to the vision set forth by the
Board even through economic recessions and funding difficulties.
That vision direct’s the superintendent to ensure; “All students
will graduate from high school having the knowledge, skills,
attitudes, and values necessary to achieve academically, prosper
economically, and participate in democracy.” To achieve this
vision, the Board sets forth four specific goals. These goals, also
called “Ends,” define expectations for students and are illustrated
below:

1. Students meet State and federal guidelines as well as
appropriate benchmarks for academic proficiency in all areas
and all grade levels and pass the High School Proficiency Exam
(HSPE).

2. Students meet State and District guidelines in art, career and
technical education, physical education and lifelong wellness.

3. Students demonstrate personal and workplace skills.

4. Students demonstrate positive character skills.

Academic achievement objectives drive the budget framework
and financial management in order to support the board vision for
our stakeholders and community.

Nevada High School Proficiency Exam
Student’s First Attempt
Fiscal Years Ending 2009 - 2011

100 [~
85.5 83.5
- 78.1
80 77.6 75.4
E 60 [~ 58.4
S 2.4 .
2 49.6 224 223
° 46.4 47.7
a . 44.0
B ]
40 [
20 [
1 1 1 J
Mathematics Reading Science Writing
B 2009 [] 2010 [] 2012

Source: CCSD Assessment and Testing
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Budget Process

Budgeting in the District is on a July 1 through June 30 fiscal year
basis and is a year-round process. The cycle begins in the fall of
the prior school year and continues until a final budget is filed with

the Nevada Department of Education and the Nevada Department &

of Taxation in the spring of the following year. After the actual

enrollment counts are taken in the fall, the District is required to -,

adopt an amended final budget on or before January 1, reflecting
any adjustments necessary as a result of the completed count of
actual students.

The process of budget formulation involves a number of
participants. Division heads, after reviewing their various budget
needs, submit their requests for staffing, supplies, and equipment
to the Budget Department. These requests are then summarized
by the Budget Department, whose responsibility is to prepare
a tentative budget for consideration by the superintendent and
presentation to the Board for approval.

An augmented budget may be approved by the Board in any year
in which the legislature increases (or decreases) the revenues of a
local government, if the increase (or decrease) was not included
or anticipated in the local government’s final budget as adopted.
The 2011-12 Amended Final Budget was adopted by the Board
on June 23, 2011. This 2011-12 Comprehensive Annual Budget
Report reflects the adopted amended final budget.

After the Board approved the amended final budget, it became
the responsibility of the Budget Department to implement and
monitor the budget. A system of budget allotments is established
for each departmental unit (reference unit budgets in the General
Operating Budget section). Daily review of transaction data is
available with user access through network connections, which
reflect appropriation levels, encumbrances, and year-to-date
expenditures. This reporting system also enables the Budget
Department to monitor all of the District’s budgets on a regular
basis and provides the necessary controls.

If it becomes necessary during the course of the year to change any
of the departmental budgets, transfers are initiated by department
heads and approved by the appropriate administrator. Transfers
between programs or function classifications require approval of
the Board.

Budget Policies and Organization

Resource management is guided and constrained by Board
policies. These policies, as they relate to budget and finance,
are established through Board regulations 3110 and 3130. These
Board regulations set forth the authority and expectations to
manage District resources based on established guidelines.

Additional guidelines are provided through performance
measurements set in the negative. These performance
measurements, as they relate to budget and finance, are
communicated through Executive Limitations (EL). Executive
limitations communicate expectations for management by limiting
the abilities of management to harm the organization through
strategic planning and/or day to day operational decision making.

The accounting and budgeting policies of the District conform to
the accounting principles and budgeting best practices for local
districts as prescribed by the Nevada Department of Education
and generally accepted accounting principles.

Basis of budgeting refers to when revenues and expenditures
or expenses are recognized in the accounts and reported on the
financial statements. Basis of budgeting relates to the timing of
the measurement made, regardless of the measurement focus
applied.

Fundsincluded in the preparation of the fiscal year 2011-12 budget
are reflected on the following page titled District Funds.

Governmental Funds

The District maintains 21 governmental funds that are used to
account for all tax funded activities, including federal and State aid.
Through the current financial resources measurement focus the
following funds classifications are used to group District activities:

( EXECUTIVE SUMMARY




CLARK COUNTY SCHOOL DISTRICT

DISTRICT FUNDS
GENERAL FUND
General Fund
Indirect Cost Fund
Donations and Trusts Fund
District Projects Fund

0100*
0140
0160
0170

SPECIAL REVENUE FUNDS
Class Size Reduction Fund
Vegas PBS Fund
Adult High School Diploma Program Fund
Special Education Fund
State Grants/Projects Fund
Federal Projects Fund
Medicaid Fund

DEBT SERVICE FUNDS
Debt Service Fund
Debt Service Revenue Bonds Fund

CAPITAL PROJECTS FUNDS
Bond Fund—1998 Building Program
Interim Capital Improvement Fund
Building and Sites Fund
AB 353 Fund - 1998 Building Program
Governmental Services Tax Fund

ENTERPRISE FUND

(0]10]0} Food Services Fund

INTERNAL SERVICE FUNDS
Insurance and Risk Management Fund
Graphic Arts Production Fund

0700
0710

(1) Major funds in the government-wide financial statements.

General Fund - This major governmental fund is the District’s
operating fund and is used to account for all financial transactions
and expenditures associated with the administration and daily
operations of the schools except for federal and State grant-
funded programs, school construction, debt service, food service
operations, and interdepartmental services.

Special Revenue Funds - the District maintains two major
governmental and five non-major governmental special revenue
funds. These funds account for the proceeds of specific revenue
sources that are legally restricted to expenditures for specified
purposes.

Debt Service Funds - The District operates two major debt service
funds that are used to account for the accumulation of resources
for, and the payment of, general long term debt principal and
interest.

Capital Projects Funds - the District maintains three major
governmental and two non-major governmental capital projects
funds to account for all resources used exclusively for acquiring
and improving school sites, constructing and equipping new
school facilities, and renovations.

Proprietary Funds - These funds account for the District’s business
type activities. The economic resources measurement focus is
proprietary in nature relying on the determination of operating
income, changes in net assets, financial position and cash flows.
There are two types of proprietary funds: enterprise and internal
service funds.

There are three distinctions between enterprise and internal
service funds: first, a fundamental difference between the
customers serviced; second, the extent to which expenses are
recovered through charges and fees; and thirdly, the application of
private sector reporting requirements. The District maintains one
enterprise fund and two internal service funds that provide for
food services, graphic arts services and risk management services.

Financial Plan

The District’s financial plan is developed within projected available
resources and is presented by budget units within each fund. Total
resources for all funds of the District, including beginning balances
and other financing sources, are $5.6 billion. Expenditures total
$3.3 billion, with ending balances for all funds combined totaling
$688 million. The amount of ending balances primarily reflects
the expectation that the District will have balances in the Capital
Projects ($275 million) and Debt Service Funds ($273 million)
attributed to the final stages of completion of the District’s 1998
Capital Improvement Program. The General Fund is the largest
fund, and together with the Special Education Fund, provides for
the General Operating Fund and includes the budgets necessary
to provide for the basic instruction of students and the day-to-day
operational activities of the school system.

The amended final budget summary for all funds reflects a
significant decrease in all ending fund balances of over $470
million, or almost 43%. The General Operating Fund decrease
of $13 million, or 15.9%, is the result of a planned spend-down
of the beginning fund balance’s designation for future revenue
shortfalls. The necessity for the spend-down is a continuing
decline of property tax collections resulting from an assessed
valuation base that is projected to decline by over 10%.

Expenditures - All Funds Special

Fiscal Year 2011-12 Revenues Federal

Amended Final Budget 4.5% Projects Food
5.5% Services

2.6%

Total Expenditures
$3.3 Billion

:

Internal
Service
Debt Service .8%
15.1%
Capital

Projects

10.7%

General Operating

Fund
60.8%

-’

Source: CCSD Budget Department
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Districtwide Funds Summary
Statement of Revenues, Expenditures, and Changes in Fund Balance
Fiscal Year 2011-12

General Special Debt Capital
Operating Revenue Service Projects Proprietary

Description Fund Funds Funds Funds Funds
Revenues:

Local sources $1,219,400,000 $ 11,915,000 $ 321,660,000 $ 96,655,000 $ 38,180,000  $1,688,810,000

State sources 729,950,000 159,915,000 - - 450,000 890,315,000

Federal sources 300,000 181,250,000 - - 68,000,000 249,550,000
Total revenues 1,949,650,000 353,080,000 321,660,000 96,655,000 107,630,000 2,828,675,000
Expenditures:

Salaries 1,294,643,109 183,586,500 - 13,330,000 28,055,000 1,519,644,609

Employee fringe benefits 494,321,585 65,920,500 - 4,235,500 11,090,000 575,567,585

Purchased services 82,490,416 39,206,500 - 293,009,500 8,300,000 423,006,416

Supplies 123,467,729 31,600,500 - 16,535,000 44,300,000 215,903,229

Property and equipment 6,827,750 6,325,000 - 25,500,000 2,125,000 40,777,750

Other expenditures 5,044,411 6,216,000 - 270,000 15,230,000 26,760,411

Depreciation - - - - 1,465,000 1,465,000

Debt service - - 497,615,000 - - 497,615,000
Total expenditures 2,006,795,000 332,855,000 497,615,000 352,880,000 110,595,000 3,300,740,000
Excess (deficiency) of

revenues over expenditures (57,145,000) 20,225,000 (175,955,000) (256,225,000) (2,965,000) (472,065,000)
Other financial sources (uses):

Proceeds from insurance 200,000 - - - - 200,000

Proceeds of refunding bonds - - 1,665,385,000 - - 1,665,385,000

Payment to escrow agent - - (1,664,635,000) - - (1,664,635,000)

Transfers from other funds 43,700,000 - 92,555,000 900,000 750,000 137,905,000

Transfer to other funds - (24,600,000) - (112,555,000) - (137,155,000)
Total other financial sources (uses) 43,900,000 (24,600,000) 93,305,000 (111,655,000) 750,000 1,700,000
Fund balances, July 1 83,245,000 8,440,208 355,317,977 587,702,470 67,253,844 1,101,959,499
Fund balances, June 30 $ 70,000,000 $ 4,065,208 $ 272,667,977 S 219,822,470 $ 65,038,844 S 631,594,499
Percent increase (decrease) (15.9)% (51.8)% (23.3)% (62.6)% (3.3)% (42.7)%

(1) Proprietary funds ending fund balances are reflected as cumulative unrestricted net assets.

Source: CCSD Budget Department

The $2.2 million decline in the Proprietary Funds ending balance is
the result of a planned spend-down of the beginning balances of
the Risk Management Fund for increased workers’ compensation
claims. The Debt Service Funds ending balance reduction of over
23% is also resulting from the continuing decline in property tax
collections. The Capital Projects Funds decrease of almost 63%
is the spend-down of bond proceeds as the District completes its
1998 Capital Improvement Plan. Another impact is a continuance
of the transfer of room and real property transfer taxes ($20
million during both 2012 and 2013) to supplement the State’s
funding obligation statewide of the Distributive School Account
(DSA).

Districtwide Funds Analysis

Revenue Highlights:

In addition to the discussion of the General Operating Fund
revenues on page 12, and with the exception of Proprietary

Funds, all other funds will experience a decrease in total revenues
with the largest decrease in the Debt Service Fund. It is expected
to decrease by over $78 million due to a 30% decrease in taxable
assessed valuation while maintaining a constant tax levy.

Expenditure Highlights:

Page 14 presents an overview of the General Operating Fund
expenditures. Expenditures in the Capital Projects Funds will
increase by over $154 million as the final spend-down of the
1998 Capital Improvement Program is completed as well as the
implementation of a $110 million interim program to fund a
significant rehabilitation and modernization upgrade for older
facilities. The Debt Service and Special Revenue Funds total
expenditures will decrease by over $114 million responding to
lower revenues. Federal funds provided under No Child Left
Behind (NCLB) and State funds for targeted pupils are allocated
by enrollment and mandated risk factors to supplement their
educational needs.

11
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CLARK COUNTY SCHOOL DISTRICT

Districtwide Funds - Budget vs. Actual Comparison
For Fiscal Years 2009-10 Through 2011-12

FY 2010-11 FY 2011-12
FY 2009-10 Estimated Amended FY 2010-11 vs. FY 2011-12
Description Actual Actual Final Budget $ Change % Change
Revenues:
Local sources $1,930,868,497 $1,703,089,942 $1,688,810,000 $ (14,279,942) (0.8)%
State sources 845,870,754 871,650,000 890,315,000 18,665,000 21%
Federal sources 248,972,593 366,210,000 249,550,000 (116,660,000) (31.9)%
Total revenues 3,025,711,844 2,940,949,942 2,828,675,000 (112,274,942) (3.8)%
Expenditures:
Salaries 1,571,471,169 1,606,974,000 1,519,644,609 (87,329,391) (5.4)%
Employee fringe benefits 565,220,355 585,372,000 575,567,585 (9,804,415) (1.7)%
Purchased services 317,955,786 263,360,000 423,006,416 159,646,416 60.6 %
Supplies 261,592,158 288,179,500 215,903,229 (72,276,271) (25.1)%
Property & equipment 31,662,169 28,465,178 40,777,750 12,312,572 433 %
Other expenditures 35,063,654 26,221,500 26,760,411 538,911 21%
Depreciation 1,920,577 2,010,000 1,465,000 (545,000) (27.1)%
Debt service 783,748,570 563,635,000 497,615,000 (66,020,000) (11.7)%
Total expenditures 3,568,634,438 3,364,217,178 3,300,740,000 (63,477,178) (1.9)%
Excess (deficiency) of revenues over expenditures (542,922,594) (423,267,236) (472,065,000) (48,797,764) (11.5)%
Other financing sources (uses):
Proceeds from insurance 143,746 200,000 200,000 - - %
Sale of bonds - 110,245,000 - (110,245,000) (100.0)%
Proceeds of refunding bonds - 109,015,000 1,665,385,000 1,556,370,000 100.0 %
Payment to escrow agent - (108,695,000) (1,664,635,000) (1,555,940,000) (100.0)%
Transfers from other funds 271,146,596 193,399,542 137,905,000 (55,494,542) (28.7)%
Transfers to other funds (269,283,472) (192,399,542) (137,155,000) 55,244,542 28.7%
Total other financing sources 2,006,870 111,765,000 1,700,000 (110,065,000) (98.5)%
Fund balances - July 1 1,954,377,459 1,413,461,735 1,101,959,499 (540,915,724) (38.3)%
Fund balances - June 30 $1,413,461,735 $1,101,959,499 S 631,594,499 $(699,778,488) (63.5)%
The General Operating Budget - General and Special Seneral Operating Fund Resources @ @ @ @@ ceice
Education Funds Combined Amended Final Budget e I
Total resources of $2.1 billion Other Revenues
Revenues-  During fiscal year 2011-12, it is anticipated that Countylocal tax 1'{,‘Z“emng Fund
resources* - 57.4% Property B e

General Operating Fund revenues, excluding opening balances,
will increase by 2.8% compared to last year’s net decrease of 4%
(after factoring the impact of a legislatively-imposed transfer of
$35 million from the Capital Projects Fund). The major factors
contributing to the net change in financial resources are increases
to the State funding formula of $30 million (5101 per pupil) along
with an increase of $25 million in projected local school support
(sales) tax collections which will offset a decrease of $35 million in
estimated property tax collections.

Projected General Operating Fund resources of $2.1 billion,
including revenues and beginning balances, and expenditures of
more than S$2 billion generally reflect the continuation of current

Taxes
20.7%

4.0%

Local School
Support Taxes

State Aid 34.2%

35.1%

*County taxes include: Local School Support Taxes (Sales Tax), Property Taxes, Governmental Service Taxes, and Franchise Taxes.

Source: CCSD Budget Department
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General Operating Fund - History Of Resources
For Fiscal Years 2002-03 Through 2011-12

County % of State % of Federal
Year Taxes Total Sources Total Sources
2002-03 $ 850,260,460 65.6%  $398,665,294 30.7% S 567,255
2003-04 964,831,123  65.9% 438,213,334  29.9% 664,296
2004-05 1,104,128,669 66.7% 426,066,729  25.7% 574,132
2005-06 1,209,620,212 66.8% 416,504,339  23.0% 14,655
2006-07 1,274,438,078 64.7% 521,447,659  26.5% 86,952
2007-08 1,304,601,148 60.7% 638,610,545  29.7% 547,130
2008-09 1,263,951,844 57.4% 666,045,473  30.2% 82,265,3777
2009-10 1,300,965,604 59.2% 692,694,166 31.5% 303,570
2010-11* 1,183,500,000 55.3% 704,450,000 32.9% 300,000
2011-12* 1,190,300,000 57.4% 729,950,000 35.1% 300,000

1 Projected Amounts

2 Includes $82,239,829 from the American Recovery and Reinvestment Act
3 Includes $12,308,301 in transfers from other funds

4 Includes $10,000,000 in transfers from other funds

5 Includes $77,919,542 in transfers from other funds

6 Includes $43,700,000 in transfers from other funds

% of Other % of Opening % of Total

Total Sources Total Balances Total Resources
0.1%  $12,984,476 1.0% $ 34,309,350 2.6% $1,296,786,835
0.1% 13,341,977 0.9% 47,087,631 3.2% 1,464,138,361
0.1% 15,933,180 1.0% 108,293,548 6.5% 1,654,996,258
0.0% 29,593,890 1.6% 155,579,223  8.6% 1,811,312,319
0.0% 31,249,572 1.6% 143,564,533  7.2% 1,970,786,794
0.1% 49,088,717°  2.3% 155,623,283  7.2% 2,148,470,823
3.7% 28,162,582 1.3% 163,474,529 7.4% 2,203,899,805
0.0% 37,174,021 1.7% 167,310,793  7.6% 2,198,448,154
0.0% 105,109,484>  5.0% 145,055,694  6.8% 2,138,415,178
0.0% 73,000,000  3.5% 83,245,000 4.0% 2,076,795,000

Source: CCSD Budget and Accounting Departments

service levels and implementation of budgetary reductions and
cost saving measures within projected revenues and provide for
an ending balance of $70 million with no reserve for contingencies.

Local sources are projected to total $1.2 billion, which is 58.3% of
the General Operating Fund, while State funding is projected to
total $730 million, or 35.1% of total resources. Federal revenues
from Impact Aid and the National Forest Service are projected
to total $300,000. The other resource component is comprised
of the beginning fund balance total of $83 million. The opening
fund balance component reflects the General Fund’s estimated
2010-11 ending fund balance and is subject to change based on

District Staffing and Resource Allocation

Over 90% of General Operating Fund positions are allocated
at school site locations where it is deemed essential towards
fulfillment of Board goals and objectives. District salaries and
benefits represent 89.1% of total expenditures while purchased
service expenditures have been constrained within the confines
of the available financial resources that continually challenge
the Board’s ability to address new initiatives and realize its vision
statement.

General Operating Fund Expenditures
Fiscal Year 2011-12

the verification of the annual financial audit to be completed in

October.

Amended Final Budget

Police Salaries
and Benefits
0.8%

Admin. Salaries
& Benefits
6.8%

Instructional ygjities, Postage,

2.6%

Materials | apility Insurance
4.5%

Transportation
0.7%

—

Expenditures- Expenditure appropriations total slightly over
S2 billion for the continuation of current existing programs and
reflect significant cost reduction measures implemented in
response to the decline in financial resources from fiscal 2010-
11. Total expenditure allocations are expected to decrease by over
S48 million reflecting an historical decrease in appropriations for
the first time since fiscal year 1983-84.

Tax Base and Rate Trends

The taxable assessed valuation is expected to decline by over
$6.7 billion, or 10.2%, which will reduce fiscal year 2012 General
Operating Fund property tax collections by $35 million and Debt
Service Fund collections by over $25 million while maintaining the
prior year’s total tax levy ratio of .013034.

Other
3.1%

Support Salaries
& Benefits
21.8%

Licensed Salaries &
Benefits
59.7%

2011-12 District salaries
and benefits equal 89.1%
Based on total appropriations of $2.06 billion. of total expenditures
Source: CCSD Budget Department
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CLARK COUNTY SCHOOL DISTRICT

General Operating Fund - Major Expenditure Areas
For Fiscal Years 2007-08 Through 2011-12

Actual
2007-08

Actual
2008-09

Actual
2009-10

Estimated
Actual
2010-11

Amended
Final Budget
2011-12

Percentage
Change

Description

Salaries and benefits:

Licensed salaries $ 839,787,494 $ 870,175,680 $ 889,240,971 $ 890,000,000 $ 877,494,632 (1.4)%
Licensed benefits 283,694,642 307,269,830 311,659,517 310,000,000 320,459,070 34%
Total licensed staff 1,123,482,136 1,177,445,510 1,200,900,488 1,200,000,000 1,197,953,702 (0.2)%
Support salaries 309,629,282 329,001,180 319,908,209 320,000,000 302,900,626 (5.3)%
Support benefits 119,351,192 129,100,967 130,945,316 135,000,000 135,469,640 03%
Total support staff 428,980,474 458,102,147 450,853,526 455,000,000 438,370,266 (3.7)%
Administrative salaries 104,162,965 108,530,315 108,399,116 106,845,000 103,194,843 (3.4)%
Administrative benefits 31,298,055 35,252,664 35,756,286 33,830,000 33,995,715 0.5%
Total administrative staff 135,461,020 143,782,979 144,155,402 140,675,000 137,190,558 (2.5)%
Police salaries 10,352,098 8,984,757 10,012,651 10,115,000 11,053,008 9.3%
Police benefits 4,309,360 4,763,873 4,831,930 4,800,000 4,397,160 (8.4)%
Total police staff 14,661,458 13,748,630 14,844,581 14,915,000 15,450,168 3.6%
Total salaries and benefits 1,702,585,088 1,793,079,266 1,810,753,997 1,810,590,000 1,788,964,694 (1.2)%
Purchased services:
Instructional materials 76,860,656 56,908,970 76,553,076 77,300,178 51,958,678 (32.8)%
Transportation 14,018,630 20,876,300 20,296,074 12,910,000 13,990,070 8.4%
Utilities, postage, property liability 87,083,920 78,659,242 81,897,482 91,600,000 90,046,126 (1.7)%
Other expenditures 97,867,902 80,626,116 61,823,530 62,745,000 61,835,432 (1.4)%
Capital outlay 6,478,356 3,258,081 - 25,000 - (100.0)%
Total expenditures $1,984,894,552 $2,033,407,975 $2,051,324,159 $2,055,170,178 $2,006,795,000 (2.2)%
Expenditures per student $6,648 $6,760 $ 6,859 $ 6,866 $6,714 (2.1)%

Source: CCSD Budget and Accounting Departments

Capital Improvement Program provided authority to issue general
obligation bonds until June 2008 and will be repaid from a fixed
tax rate of 55.34 cents per $100 of net taxable property. School
districts in the State receive operational funding on a per student
basis, which recognizes growth in enrollment. This funding is
the basis for offsetting costs (school site staffing, additional
instructional materials, utilities, etc.) to the General Operating
Fund associated with the acquisition of new school facilities.

Debt Service Funds

The Debt Service Funds budgeted revenues are projected to total
$322 million using a continued tax rate of 55.34 cents per $100
of taxable property in Clark County. Statutory debt capacity is
established by Nevada Statutes and is approved annually by the
Board and filed with the Nevada Department of Taxation and the
Clark County Debt Management Commission. The Statutory Debt
Limitation Schedule shown in the Other Funds Section reveals
that, notwithstanding the District’s ambitious capital programs,
outstanding debt is only slightly more than 43% of statutory limits
based upon the Department of Taxation’s estimate of assessed
valuation.

Capital Projects Funds

The District has previously been ranked as one of the fastest
growing school districts in the nation. Total enrollment increased
by almost 65,000 students since 2002, or an increase of over 26%.
The previous growth in enrollment required the construction of
101 new, 13 replacement, and 5 phased replacement schools
financed through the proactive Capital Improvement Program
approved by voters in 1998. The Capital Projects Funds budget
includes revenues of $97 million, along with a substantial draw
down of the opening fund balance of $313 million, to fund
expenditure appropriations in the amount of $313 million and
transfers to other funds totaling $93 million. This budget outlines
the District’s final stages for the capital improvements that are to
be funded from the proceeds of the 1998 bond program described
in the Other Funds Section.

Balances in the District’s Debt Service Funds are restricted by
statute only for debt service and reflect the fluctuations in
property valuations in Clark County during the past decade. These
balances, being restricted from other use, provide both a margin
of security for the District’s school construction bonds and the
opportunity to support substantial increases in bonded debt while
maintaining stability in property tax rates.

Maintenance of the current property tax rate will be sufficient
to retire the existing bonded debt since the District issued
previous bonds based upon the factors of growth in assessed
valuation in addition to increases in student population. The
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Other Funds e Since 2009, the State of Nevada has experienced substantial

revenue shortfalls estimated to have exceeded $3 billion.
Special Revenue Funds, Internal Service Funds, and the Enterprise ~ The 2011 legislative session approved biennial funding in the
Fund comprise a small percentage of the total budget and are amount of over $5.2 billion for K-12 education. Based upon
discussed in more detail in the Other Funds Section. continued uncertainty, subsequent reductions in anticipated
funding from the State is always a possibility as it strives to
balance funding fluctuations created by the downturn and
stagnation experienced in sales and gaming taxes that fund
most agency appropriations.

¢ Negotiations are continuing with all employee groups to obtain
additional salary and benefit concessions that were anticipated
in the development of the fiscal 2012 budget.

e The District has a partnership agreement with Edison Schools,
the nation’s largest private manager of public schools, to
operate seven elementary schools. Expenditures attributed to
the Edison Schools are reported separately in Cost Center 0049
as reflected in the budget.

¢ Legislation was enacted in 2005 to provide partial abatement of
ad valorem taxes to provide relief from escalating assessments
resulting from previous increases to the market values of real
property in Clark County. The cap limits each property’s tax
increase to no more than 3% above that assessed during the

Fiscal Year 2011-12 Budget Development

Considerations prior year on all single-family, owner-occupied residences. All

other real property categories are limited to an increase in tax of
Planning for the fiscal 2012 budget began in October 2010. no more than 8%. As a result of the recent dramatic downturn
Budget calendars shown in the Budget Policy Section reveal the in the County’s real estate market values, most properties
input and discussion received from all levels of the District. In have returned to their pre-2005 taxable values resulting in a
addition to input from District administrators, work sessions were negligible loss of potential tax collections from those properties

conducted throughout the year with the Board of School Trustees still subject to the cap limits.
and the public to determine priorities, program reductions, and
other necessities to operate within a balanced budget.

Based upon this input and projected funding levels for fiscal
2012, the following are some of the more significant adjustments
required to balance the budget:

e Benchmarks for contingency and General Fund ending balances
are specifiedin Clark County School District Regulation 3110. Due
to limited funding resources, and in order to achieve a balanced
budget, the Board of School Trustees in 2011 temporarily
suspended the regulation that seeks an unassigned ending fund
balance that is equal to approximately 2% of revenues. The
fiscal 2012 budget projects an unassigned ending fund balance
of 1% of revenues with no reserve for contingencies.

¢ Employee salary and fringe benefits represent over 89% of total
expenditure appropriations and are projected to decrease by
more than 1%, or nearly $22 million. No cost of living decrease
have been added to existing salary schedules while step and
column advancements are to be frozen for 2011-12. Employee
group health insurance premiums are unchanged with no
increases forecast. Should provider premiums subsequently
increase, contract negotiations with employee associations may
be necessary to sustain a balanced budget.

( EXECUTIVE SUMMARY
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Economic Growth in Southern Nevada

Southern Nevada’s commitment to diversification in the business
sector and a favorable tax base has made it an ideal area for
relocation and business expansion. Nevada does not impose
corporate or personal income taxes, or inventory, special
intangible, inheritance, estate, or gift taxes. Nevada continues
to maintain one of the most beneficial tax structures for both
personal as well as business growth. Las Vegas’ offerings and
infrastructure continue to affirm the desirability of living within
this metropolitan area.

Situated in one of the nation’s fastest growing areas, the District
has been previously challenged by an associated growth in student
enrollment. Over 20 years ago, the District was ranked by the
Educational Research Service as the 14th largest school district in
the country. The District currently ranks as the fifth largest. The
projected enrollment count for 2011-12 is 309,480, as compared
to 309,899 last year, or a decrease of .1%. The population of Clark
County increased by over 30,000 residents (1.5%) during 2010,
with the current population estimated to be at 2,036,000.

Las Vegas joined the classification of “major city” only during the
last ten years. As a result, there are fewer older neighborhoods
than in most other major cities, and the popular concept of master
planned communities has become more desirable in residential
planning. These communities are planned with a variety of
amenities, including parks, schools, churches, libraries, and
shopping. Some of the nation’s most successful master planned
communities are located in southern Nevada.

Tourism and gaming jointly remain southern Nevada’s largest
industry and somewhat cushion the effects from the substantial
decline in the new housing construction market. Las Vegas is
home to the largest 15 hotels in the nation. With a room inventory
of almost 149,000, an occupancy rate that declined slightly during
2010 to 80%, and a visitor volume of over 37 million, southern
Nevada received an economic impact benefit of over $40 billion
from the tourism industry.

Major Challenges

Prior to 2009, the District was among the fastest growing school
districts in the nation. During the past ten years, enrollment
had grown by almost 65,000 students. Although, the projected
enrollment decrease for fiscal year 2011-12 will be more than
.1%, it is anticipated that total enrollment will once again increase
annually.

District Reorganization Plan

Beginning in August 2011, a plan to restructure the District’s
central administrative services will be implemented. This will
provide more mission-driven guidance and support and thus
achieve a more laser-like focus on student performance. The
change will revise the previous six school groupings into more
than a dozen performance zones. All schools in each of these
performance zones will be vertically aligned. Forming a cluster
around a high school will be a feeder school pattern. These are
to be clustered by academic performance (but will tend to cluster
geographically).

Each performance zone will include an average of 20 to 30
schools. However, where lower-performing schools face greater
challenges, fewer schools will be included in the zone. Such a
zone may average 20-22 schools. Schools in this zone will tend to
have more oversight and less autonomy. Certain benefits accrue
to schools in higher-need (lower-performing) zones. Such as
having the first opportunity to hire new talent or tap professional
development funds.

By contrast, zones with higher-performing schools will average
more schools (26-28 schools). Schools in a higher-performing
zone will tend to have less oversight and more autonomy than
lower-performing schools.

In addition to more than a dozen performance zones, there
will be an autonomous zone. The goal of the autonomous zone

BUDGET AND STATISTICAL REPORT)
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is to provide a way for schools within a particular performance
zone to shift into the autonomous zone. This is accomplished by
achieving greater results, which may extend to budget, staffing,
and programs. Schools become eligible to join the autonomous
zone if they meet annual performance targets. The autonomous
zone will have no limit on the number of schools because the
schools within the zone have already proven their ability to
operate successfully (i.e., prepare exit-ready students) without a
large amount of oversight.

Schools that were previously part of the empowerment model will
become part of the autonomous zone from the onset provided
they are meeting the required performance zone targets.

Each zone will have a single academic manager (to whom each
principal in the zone reports). One principal within each zone will
serve as a mentor to other principals in the zone. The zones will
work directly with the deputy superintendent which will remove
at least one administrative layer from the current system. The
intent is to achieve a flatter organization.

This restructure provides a distinct structure that:

e Supports increased student achievement, focusing resources on
schools with the most need

e Helps students to transition from elementary to middle school
and middle school to high school

¢ Enables ongoing school processes to remain unchanged (such
as attendance zones, bus transportation, etc.) for families

e Provides clear expectations for all schools with performance
targets

e Reduces the management structure over the schools (flattens
the organization)

e Represents part of the long-term plan to improve school
performance

Need for Future Classrooms

In November 1998, voters approved a freeze of property tax rates
for long-term bonding for school construction. This approval
enabled the District to issue general obligation bonds through
2008, which resulted in no increase to the existing property tax

debt levy. Funding for school construction is also provided from
portions of the hotel room tax and the real property transfer tax.
When student enrollment growth returns to previous rates of
increase, the District plans to request voter approval for a similar
10-year building program, while maintaining the current tax levy
of .5534.

The 1998 Capital Improvement Program provided:

e Construction of 101 new schools - 61 elementary, 22 middle,
16 high schools (including 5 career and technical academies), 1
alternative high school, and 1 special school - at a cost of $2.920
billion

e Renovations to existing schools, including phased replacements,
additions, modernizations, lifecycle replacement, and life and
safety upgrades at a cost of $1.251 billion

e Construction of 13 replacement schools, including 10 mandated
by the Nevada Legislature, at a cost of $421 million

e Land acquisition funding for future school sites in the amount
of $235 million

e Construction of two regional bus transportation centers at a
cost of $73 million

Student Achievement

The District is committed to its pursuit of the goal to ensure that all
students are ready by exit. This becomes more complicated from
the reality that a significant segment of the student body brings
with them a variety of challenges, including poverty and limited
English language skills. During fiscal 2012, more than 51% of the
District’s enrollment (approximately 159,000 students) qualified
for free or reduced-price meals, while over 18% (57,000 students)
received English language learner services.

The effects of the student demographics and chronic, limited
funding issues currently facing the District are major factors in the
explanation that SAT scores are slightly below those of students
nationwide.

Academic Performance Test Scores

1999-00 2009-10
ACT Scores: Clark County School District 214 21.1
National 21.0 21.0
SAT Scores: Clark County School District 502 489
Reading National 505 498
SAT Scores: Clark County School District 515 497
Math National 514 511
SAT Scores: Clark County School District N/A 467
Writing National N/A 488
Source: CCSD Assessment and Testing
(EXECUTIVE SUMMARY
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School Accountability

Nevada Revised Statutes require each school district to provide
school accountability information to both residents of the District
and to the State Board of Education by March 31 of each year.
Due to the size of the District, much of this information is not
repeated in this Budget and Statistical Report.

A four-page report is produced for each school and sent to
parents of students within the school, as well as made available
to the general public and the State Board of Education. These
reports include the educational goals and objectives of each
school and the progress towards meeting these goals. Statistical
information is included such as test scores; dropout/retention
rates; enrollment distribution by programs such as special
education, English language learners, gifted and talented, etc.;
education level and experience of teachers; and expenditure per
student comparisons. Information on parental involvement and
“celebrations” recognized by the school in the past year are also
included.

School accountability information may also be obtained by
accessing the District’s website at www.ccsd.net and also at the
State’s website www.nevadareportcard.com.

BUDGET AND STATISTICAL REPORT)
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The “District” Reporting Entity
Legal Autonomy

The District maintains an autonomous legal standing provided by
Nevada Revised Statute (NRS) 386.110. This statute established
a corporate entity with a legal name of “The Board of Trustees of
the Clark County School District”.

Based on requirements set forth by NRS 386.165, the District is
governed by an elected, seven member Board of School Trustees
(“Board”). The Board is legally separate and fiscally independent
from other governing bodies; therefore, the District is a primary
government and is not reported as a component unit by any other
governmental unit.

The District maintains its ability to establish its own budgets
without interference from other governmental entities.

Size and Scope

The District’s boundaries are contiguous with Clark County,
Nevada and encompass 8,012 square miles of the southern tip of
the state.

The number of citizens residing within the District’s boundaries is
approximately two million. Clark County is experiencing a change
in trended growth migration. The average growth of the County’s
population for the past twenty years has exceeded five percent.

Comprehensive educational services are provided to all resident
students in grades kindergarten through twelfth. The District
operates 357 schools and will serve an estimated 309,480 students
during 2011-12.
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2002-03 172 44 33 4 19
2003-04 179 48 35 8 26
2004-05 186 51 38 8 28
2005-06 193 54 39 8 28
2006-07 199 56 40 8 28
2007-08 206 57 42 8 28
2008-09 210 57 44 8 28
2009-10 213 56 48 8 28
2010-11 217 56 49 9 26
2011-12 217 56 49 9 26

Source: Clark County School District, Facilities

Number of Schools*

Elementary
Middle Schools
Senior High
Special Schools
Alternative Schools
TOTAL

Value of all public property used
for school purposes

$18,426,057

$6.9 Billion?

Total number of employees (FTE) 1,171 28,3153

Pupil enrollment 20,045 309,4803

!Detailed listings of schools including enrollments, addresses, and ages, are
shown in the Informational Section.

2Estimated value of property as of June 30, 2011.
3Estimated

Clark County Schools Summary
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Board Policies - Budget Related A. The Finance and Operations Division, together with the
Facilities Division, shall periodically perform or cause to be

performed studies of standards recognized and applied both
in private industry and in the public sector for maintenance
and renovation of buildings, and equipment and its useful
life, including, without limitation, depreciation criteria
used in private industry, and shall present recommended
standards to the Board of School Trustees for adoption.

Regulation 3110 - Budget Development

I. In accordance with Nevada statutes, the annual budget shall be
a plan to meet the Global Ends of the Board of School Trustees
by indicating the services to be provided during the fiscal year.
The budget development process shall include the following:

B. The Finance and Operations Division shall include in the
budget of the Clark County School District those allocations
of funds which are required to fulfill the schedules of
maintenance and renovation of buildings and maintenance
and replacement of equipment which have been approved
by the Board of School Trustees.

Involvement of the Board in all major decision-making stages,
¢ Incorporation of long-range planning,

e Provision of a fiscally sound financial plan, and

e Provision for informing and involving the community and
the administration at appropriate stages to promote an
understanding of the budget.

VIII. Allocation of funds as major appropriations for personnel
and supplies shall be made in accordance with formulas
developed on the basis of educational needs of schools.
These budget formulas shall include factors for allocation of:

Il. The Finance and Operations Division is responsible for
coordinating the development of the annual Clark County
School District budget. The development of the budget shall
include a process for input by the various divisions of the
District through the division head and shall incorporate those
decisions of the Board of School Trustees which have financial
impact.

A. Staffing
1. School administrators
2.Classroom teachers
3. Other licensed personnel
4.School clerical personnel
5. Custodial personnel
6. Maintenance, grounds, and operations personnel
7. Attendance officers, police officers, and campus monitors
8. Other support staff

lll. The Board of School Trustees shall provide decisions at each

major stage in budget development, including approval of:

e Proposed changes or additions to the instructional program
for the period covered by the budget,

e Proposed salary schedules for the period covered by the
budget,

e Schedules for maintenance and renovation of buildings and
schedules for maintenance and replacement of equipment,

e The tentative, final, and amended final budgets, and any
augmented budgets as required by Nevada statutes.

B. Instructional Materials/Services
Textbooks

Library books and magazines
Other library expenses
Library computer supplies
Library technical services
Printing services

Computer supplies
Audiovisual supplies

. Field trips

10.Instructional supplies
11.Special education instructional supplies
12.Medical supplies

13. Custodial supplies

14. Athletic supplies, boys

15. Athletic supplies, girls
16.0ther activity expenses
17.Equipment

18.Postage

The Board shall schedule at least annually, as part of a regular
or special meeting, an opportunity for input by the public and
District staff on the development of the budget, including
allocations and formulas utilized for budget development.

LWONOURWNRE

IV. The Board and the community shall be provided adequate
information at all stages of budget development to enable
informed estimates of the budget’s adequacy.

V. Budget development, including preparation and filing, shall be
in accordance with, and as detailed in Nevada statutes, using
the forms prescribed by the Nevada Department of Taxation.

VI. Budget development and administration shall be based on
Generally Accepted Accounting Principles for Governmental
Accounting as set forth by the Governmental Accounting
Standards Board, or a successor organization recognized as the
principal authority for governmental accounting practices.

IX. Contingency Reserve

VII. The Board will adopt a plan for scheduled maintenance and
renovation of buildings and maintenance and replacement of
equipment.

BUDGET AND STATISTICAL REPORT)

22




In order to provide a means of funding unanticipated
expenditures within the various appropriation areas, and
whenever funding is available, a contingency reserve account
shall be established in the General Fund budget to provide for
such unanticipated needs. The contingency account may not
be less than 1/4 of 1 percent for any year.

X. Ending Fund Balance

A. An unassigned ending fund balance of not less than 2
percent of total General Fund revenue for each fiscal year
shall be included in the General Fund budget. An inability
to meet this requirement must be approved by the Board
of School Trustees. Unassigned ending fund balance is that
fund balance exclusive of non-spendable amounts such as
inventory and amounts restricted, committed, or assigned
for preexisting obligations.

B. The Board of Trustees must take formal action, prior to the
end of the reporting period, in order to establish an ending
fund balance commitment for any specified purpose.
Formal Board action is also required to modify or rescind an
established commitment.

. The Chief Financial Officer has the responsibility of assigning
amounts of ending fund balance that are intended to be
used for specific purposes. These assignments, however, are
not legally binding and are meant to reflect intended future
use of the District’s ending fund balance.

When an expenditure is incurred, and both restricted and
unrestricted resources are available, the portion of the
fund balance that was restricted for those purposes shall
be reduced first. If no restricted resources exist, then the
unrestricted fund balance shall be reduced. Furthermore,
when an expenditure is incurred for purposes which amounts
of committed, assigned, or unassigned are considered to
have been spent, and any of these unrestricted fund balance
classifications could be used, they are considered to be
spent in the above order.

E. The Board shall include in the District’s budget a reserve
for economic uncertainty as a special revenue fund. The
Board of School Trustees may, through its approval of the
budget, provide for management of balances in the special
revenue fund either through transfers to or from other
funds or by direct deposit of revenues. Any balances in
the special revenue fund for economic uncertainty may
be made available to the General Fund to compensate for
shortfalls. Balances in the special revenue fund for economic
uncertainty may be made available with Board approval
in those fiscal years where ending fund balance would fall
below the requirement in Section X(A) above.

Xl. The Finance and Operations Division is responsible for
developing and implementing procedures for budget
development.

Regulation 3130 - Budget Administration

I. Procedures shall be developed to ensure that the General
Fund resources of the Clark County School District are used
to support a basic instructional program consistent with the
Global Ends of the Board of School Trustees and to ensure
that budget accounts will be properly managed.

Il.  The Superintendent of Schools has final responsibility for
administration of the budget.

(ORGAN IZATIONAL SECTION
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lll. Members of the Executive Cabinet are responsible for
administration of budgets within their jurisdiction.

A. Revenue

Funds available for appropriations are governed by revenue
which is dependent to a great extent on student enrollment.
Enrollment is projected for the succeeding school year
and estimates of revenue, based on the latest enrollment
projections, are revised periodically during the current
school year.

B. Appropriations

1. Department heads are responsible for supervision of
budget appropriations within their jurisdiction as directed
by Executive Cabinet members.

2. School principals are responsible for supervision of
budget appropriations within their jurisdiction as directed
by Executive Cabinet members. Schools shall receive
appropriations as determined by budget formulas for the
following budget line items:

a. Textbooks m. Medical supplies

b. Library books n. Custodial supplies

c. Other library expenses 0. Athletic supplies, boys
d. Library computer supplies p. Athletic supplies, girls
e. Library technical services . Other activity expenses
f. Technical services r. Equipment

g. Printing services s. Postage

h. Computer supplies

i. Audiovisual supplies

j. Field trips

k. Instructional supplies

|. Special education instructional supplies

3. An initial allocation of a maximum of 75 percent of the
estimated total appropriations for each budget line item,
apportioned to each school, is made in June for the
succeeding school year.

4. The second (and last) allocation, which is the remainder
of the total allocation, will be made at the end of October.
It is determined by budget formulas now applied against
the actual enrollment as of the Friday of the fourth week
of the school year.

5. Each principal, upon notification of the school’s
total adjusted appropriations, may, upon approval
of the appropriate academic manager or associate
superintendent, reallocate the appropriations, provided
minimum requirements are met, and any negative
balances are covered.

6.

In addition to the aforementioned allotments, schools
that experience growth of ten students or more between
Friday of the fourth week of the school year and the
Friday preceding the December holiday recess will receive
allotments for the increased enrollment determined by
budget formulas for budget line items for textbooks and
instructional supplies as follows:

a. New schools - The sum of the regular per student
appropriation for each budget line item plus the
growth appropriation for each budget line item.

b. Established schools - Regular per student
appropriation for each budget line item.

The net balance at the end of the school year of all non-
project, special education, and staff development budget
line item appropriations to schools determines the carry-
over allowed each school. The carry-over, which is in
addition to the appropriations for the succeeding school
year, may be allocated at the discretion of the principal
and may not exceed the following amounts:

a. Elementary schools - $ 5,000
b. Middle schools - S 6,500
c. Senior high schools - $10,000

The Budget Department is responsible for the daily
updating of the Budget Inquiry System. The System is
availableforuse by departmentheadsandschool principals
and indicates the status of budget appropriations,
encumbrances, expenditures, and ending balances of all
projects within the principal’s responsibility, and contains
several years of transaction detail.

C. Transfer of Budget Appropriations

1. Appropriation transfers between program classifications

shall be by action of the Board of School Trustees upon
recommendation of the Superintendent of Schools and as
detailed in Nevada statutes as follows:

a. Ataregular meeting, the Board takes action on the
change in the amount, accounts, programs, and
funds.

b. Sets forth the reasons for the transfer.

c. The actionis recorded in the official minutes of the
Board meeting.

Transfer of contingency reserve funds shall be by action
of the Board at any regular Board meeting. Such transfers
may not be authorized prior to September 15 of a school
year and may only be to budget appropriation accounts
for expenditures. (Expenditures may not be made directly
from the contingency reserve.)
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3. Deferred appropriation transfers shall be by action of the
Board upon recommendation of the Superintendent after
the fourth week of the school year. Such transfers can be
made at any regular Board meeting and are necessary to
meet requirements of actual student enroliment.

Appropriation transfers within program classifications are
approved by the appropriate Executive Cabinet member
upon request of the school principal or department head.
These transfers are summarized and included in the official
minutes.

. The Finance and Operations Division is responsible for
developing and implementing procedures for budget
appropriation transfers.

The District has developed an effective budgeting system
involving close cooperation among the Board of School Trustees,
administration, and staff in all phases of budget development. The
District prepares its budgets, which are submitted to the Nevada
Department of Taxation, using generally accepted accounting
principles (GAAP) applicable to governmental entities.

Executive Limitations - Budget Related

The Executive Limitations and Board Policies described below are
limited to expectations that pertain to the budgetary and financial
activities of the District. All Board policies can be viewed at the
District’s website at www.ccsd.net.

EL-1: Global Executive Constraint

The superintendent will not cause or allow any practice, activity,
decision, or organizational circumstance, which is either unlawful,
imprudent or in violation of commonly accepted business and
professional ethics and practices.

EL-5: Financial Planning/Budgeting

Financial planning for any fiscal year or the remaining part of
any fiscal year will not deviate materially from the Board’s Ends
priorities, risk fiscal jeopardy, or fail to be derived from a multi-
year plan. Further, without limiting the scope of the foregoing by
this enumeration, the superintendent will not:

1. Make plans, which would cause the conditions described, as
unacceptable to the policy “Financial condition and activities.”
Fail to include credible projection of revenues and expenses,
separation of capital and operational items, cash flow, and
disclosure of planning assumption.

Provide less for Board prerogatives during the year than is set
forth in the Cost of Governance policy.

2.

EL-6: Financial Condition And Activities

With respect to the actual ongoing financial condition and
activities, the superintendent will not cause or allow the
development of fiscal jeopardy or a material deviation of actual
expenditures from Board priorities established in Ends policies.
Further, without limiting the scope of the foregoing by this
enumeration, he or she will not:

1. Expend more funds than will be received in the fiscal year
unless the debt guideline (below) is met.

2. Indebt the organization in an amount greater than can be
repaid by identified, otherwise unencumbered general fund
revenues within the current fiscal year.

3. Decide future bond issues.

4. Allow the ending fund balance to fall below 2% of total
projected annual expenditures.

5. Take any action that would cause the bond rating to be
downgraded.

6. Fail to settle payroll and debts in a timely manner.

7. Allow tax payments or other government ordered payments
or filings to be overdue or inaccurately filed.

8. Fail to aggressively pursue receivables after a reasonable grace
period.

9. Fail to aggressively seek public input on budget reductions for

programs which directly impact students.

10.Fail to insure that Vegas Public Broadcasting System (PBS)
follows all Federal Communication Commission (FCC) and
Corporation for Public Broadcasting (CPB) guidelines.

EL-8: Asset Protection

The superintendent will not allow the District’s assets to be
unprotected, inadequately maintained, or unnecessarily risked or
fail to be maximized. Further, without limiting the scope of the
foregoing by this enumeration, he or she will not:

1. Fail to maintain adequate insurance to protect the District’s
assets.

2. Allow unbonded personnel access to material amounts of
funds.

3. Subject plant and equipment to improper wear and tear or
insufficient maintenance.

4. Unnecessarily expose the organization or its Board or staff to
claims of liability.

5. Make any purchase:

e Circumventing the District’s central purchasing rules and
authorization

Wherein normally prudent protection has not been given
against conflict of interest

Wherein preference has not been given to Nevada vendors
where appropriate

Of over $50,000 without obtaining bids per Nevada Revised
Statutes

In any amount for which funding has not been included in
the budget without specific Board approval. Splitting orders
to avoid these requirements is not allowed.
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6. Fail to protect intellectual property, information, and files
from loss or significant damage.

. Receive, process, or disburse funds under controls, which are
insufficient to meet the Board appointed auditor’s standards.
Fail to maintain and operate physical facilities in a manner
that prolongs the life expectancy of the building and provides
an appropriate educational environment.

Endanger the organization’s public image or credibility,
particularly in ways that would hinder the accomplishment of
its mission.

EL-9: Compensation And Benefits

With respect to employment, compensation, and benefits to
employees, consultants, contract workers and volunteers, the
superintendent will not cause or allow jeopardy to fiscal integrity
or to public image. Further, without limiting the scope of the
foregoing by this enumeration, he or she will not:

1. Change his or her own compensation and benefits, except as
his or her benefits are consistent with a package for all other
employees.

2. Promise or imply permanent or guaranteed employment.

DISTRICT FUNDS
GENERAL FUND
General Fund
Indirect Cost Fund
Donations and Trusts Fund
District Projects Fund

0100*
0140
0160
0170

SPECIAL REVENUE FUNDS
Class Size Reduction Fund
Vegas PBS Fund
Adult High School Diploma Program Fund
Special Education Fund
State Grants/Projects Fund
Federal Projects Fund
Medicaid Fund

DEBT SERVICE FUNDS
Debt Service Fund
Debt Service Revenue Bonds Fund

CAPITAL PROJECTS FUNDS
Bond Fund—1998 Building Program
Interim Capital Improvement Fund
Building and Sites Fund
AB 353 Fund - 1998 Building Program
Governmental Services Tax Fund

ENTERPRISE FUND
Food Services Fund

INTERNAL SERVICE FUNDS
Insurance and Risk Management Fund
Graphic Arts Production Fund

0700
0710

(1) Major funds in the government-wide financial statements.

EL-12: Annual Report To The Public

The CEO shall not fail to prepare an annual progress report to the
public that includes the following items:

1. Student performance data indicating student progress toward
accomplishing the Board’s Ends policies;

Information about District strategies, programs and operations
intended to accomplish the Board’s Ends policies;

Revenues, expenditures and costs of major programs and
elements of District operation.

Summary of Significant Budgetary and
Accounting Practices

The accounting and budgeting practices of the District as reflected
in this budget report and related budget documents conform to
Generally Accepted Accounting Principles (GAAP) and budgeting
requirements established for local school districts by the Nevada
State Legislature. Basis of budgeting refers to when revenues
and expenditures or expenses are recognized in the accounts
and reported on the financial statements. Basis of budgeting
relates to the timing of the measurement made, regardless
of the measurement focus applied. Both this report and the
Comprehensive Annual Financial Report are measured and
reported on using the same basis of accounting.

All Governmental Funds use the modified accrual basis of
accounting with budget practices coordinating allocations in
respects to the modified accrual basis. Revenues are recognized
when they become measurable and available as net current assets.
Gross receipts and sales taxes are considered “measurable” when
received by the intermediary collecting governments and are then
recognized as revenue. Anticipated refunds of taxes are recorded
as liabilities and reductions of revenue when they are measurable
and the payment seems certain. The major revenue sources of
the District include State distributive fund revenues, local school
support taxes, property taxes, interest income, and governmental
services taxes. Using the modified accrual basis, expenditures
are recognized when the related fund liability is incurred. An
exception to this rule is that principal and interest on general long-
term debt are recognized when due.

All Business Type Funds (Enterprise and Internal Service) use the
accrual basis of budgeting. Revenues are recognized when earned
and expenses are recognized in the period incurred.

The basis of budgeting and basis of accounting are the same,
except for differences in fund reporting structure. For financial
statement purposes, the Medicaid Fund is shown individually;
however, in this document it is combined with federal projects.

Fund Accounting

The District uses funds and account groups to report on its
financial position and the results of its operations. Fund
accounting is designed to demonstrate legal compliance and to
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aid financial management by segregating transactions related to
certain governmental functions or activities.

A fund is a separate account entity with a self-balancing set
of accounts. An account group is a financial reporting device
designed to provide accountability for certain assets and liabilities
that are not recorded in the funds because they do not directly
affect net expendable available financial resources.

Funds are classified into governmental and proprietary categories.
Each category in turn is divided into separate fund types.
Governmental funds are used to account for all or most of a
government’s general service activities. Proprietary funds are
used to account for activities similar to those found in the private
sector, where the determination of a net income is necessary
or useful for sound financial administration. NRS 354 provides
that an independent auditor must examine the operation of
the District’s various funds for compliance with accounting
and financial requirements related to the statutes. In order to
meet this mandate, the Nevada Tax Commission has prescribed
that local government entities adopt a resolution in a required
format establishing the various funds to record the operations of
the entity, state a plan for administration of the funds, and file
the resolution with the Nevada Department of Taxation. The
Resolution Establishing Various Funds was adopted by the Board
of School Trustees on June 25, 1996, and amended on June 26,
1997, and July 22, 1999.

Governmental Funds - The District operates eight major
govermental funds and thirteen non-major governmental
funds.

General Fund - The General Fund is typically used to account for
all financial resources except those required to be accounted
in another fund.

General Fund—This major governmental fund is the District’s
operating fund and is used to account for all financial transactions
and expenditures associated with the administration and daily
operations of the schools except for federal and State grant-
funded programs, school construction, debt service, food service
operations, and interdepartmental services.

The 1993 Nevada Legislature approved NRS 387.047, which
requires all school districts in the state to account separately for
all funds received for the instruction of, and provision of related
services to, students with disabilities. Throughout this document,
General Operating Fund refers to the combination of this Special

Education Fund along with the Indirect Cost Fund, Donations and
Trusts Fund, District Projects Fund and the regular operations
General Fund.

Sources of revenue and assets in the General Fund include, but
are not limited to, local school support sales taxes, property
taxes, governmental services taxes, reimbursements for school
operations, private and other governmental gifts and grants,
franchise fees, sales of assets, federal forest reserve and impact
aid payments, State payments, tuitions payable from other school
districts, summer school tuition, investment earnings, income
from student activities, and donations.

All resources of the General Fund shall be expended according
to the budget as established by the Board under applicable
statutes and regulations to deliver the highest possible quality
of educational experience to the students of the District, taking
into account the amount of available revenues and the outcome
of deliberations by the Nevada Legislature. The budget shall be
formulated under Board approved regulations and shall provide,
within available revenue, for the allocation of resources for
direct instruction to students and for such supporting services,
facilities, and materials as may be necessary to effectively support
the instructional program, taking into account the increase or
decrease in overall enrollment and enrollment in individual
schools and programs. Contingencies and ending balances
will be budgeted and managed according to District regulation.
Reserved and unreserved balances will be prudently retained
by the District as protection against fluctuations or unforeseen
reductions in revenue, unforeseen expenditures in excess of the
budgeted contingency, and to maintain and improve bond credit
ratings to minimize interest cost to taxpayers. Such balances
will be managed according to District regulation. Reserved and
unreserved ending balances, including amounts encumbered or
specifically designated, shall be recorded and reported according
to generally accepted accounting principles.

When the audited unassigned ending balance of the General Fund
is less than the amount required to be maintained according to
District regulation, the budgeted General Fund expenditures shall
be adjusted as necessary in the current year and in the ensuing
year to ensure that the unassigned balance is not less than the
amount required by District regulation in the ensuing year.

For the General Fund, an amount no less than the amount of
unassigned ending balance required by District regulation is
deemed by the Board to be reasonable and necessary to achieve
the purposes of the Fund.
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Special Revenue Funds—The District maintains two major
governmental and five non-major governmental special

revenue funds. These funds account for the proceeds
of specific revenue sources that are legally restricted to
expenditures for specified purposes.

Special Education Fund - This fund is a major governmental
special revenue fund used to account for the costs and operations
of education and related services to students with disabilities,
including, but not limited to, salaries and benefits, supplies and
materials, professional and technical services, equipment and
other capital outlay, and other purchases associated with the
programs.

Sources of funding in the Fund are state funds received specifically
for the special education of disabled students and transfers
from the General Fund. All assets of the Fund are to be applied
exclusively toward the purposes for which funding has been
generated.

The budget is established each year using realistic projections
of revenues and expenditures. All ending balances are to be
transferred into the General Fund while any deficiencies are
eliminated either by a transfer from the General Fund or a
correcting entry from the related fund that created the deficiency.

The anticipated and necessary unreserved year-end balance for
the Fund is zero. Any deficits will be removed by transfers from the
General Fund (or other funds) and any surpluses will be remitted
to the General Fund. This practice is deemed by the Board to be
reasonable and necessary to carry out the purposes of the Fund.

]

Class Size Reduction, Adult High School Diploma, and State
Grants/Projects - These funds are used to account for the costs
and operations of programs supported by special purpose
grants and reimbursements from the State or other non-federal
governmental entities. Expenditures include, but are not limited
to, salaries and benefits, supplies and materials, professional
and technical services, equipment and other capital outlay,

depreciation, and other purchases associated with the programs.
Resources in the Funds originate from special purpose grants and
reimbursements from the State or other non-federal governmental
entities.

All assets of the Funds are to be applied exclusively toward the
purposes for which funding was generated, recognizing any
conditions imposed by the granting or donating entity. The budget
is developed annually to ensure that expenditure authority has
been aligned as necessary with any requirements of the granting
entity.

All balances and reserves in the Funds are to be retained and
not be transferred or applied toward any purposes other than as
permitted under the terms imposed by the granting entity. If the
granting entity allows, balances may either be applied toward the
grant or specified projects in the ensuing project year, or refunded
to the granting entity.

Deficiencies in the Funds are to be removed by transfers from
the General Fund or by a correcting entry in another fund if the
deficiency is related to activity of that fund. Retention of the
entire restricted, committed, and assigned balance is deemed
by the Board to be reasonable and necessary to carry out the
purposes of the Funds. Any amounts which may be due to the
State or other granting entity will be reflected as such in the
financial statements.

Vegas PBS Fund - This fund is used to account for the transactions
and operations of the District’s educational media services channel.
Sources of revenue and assets include bequests, donations,
grants, interest on investments, special State appropriations, and
other local sources of funding.

Expenditures include, but are not limited to, salaries and benefits,
supplies and materials, professional and technical services,
equipment purchases, and other costs associated with the
channel’s operations. Planning for capital acquisition or other
station improvements must be approved annually by the Board.

All balances and reserves in the Fund shall be retained and not
transferred or applied to any purposes other than as permitted
under terms imposed by grant and donor bequests. Deficiencies
in the Fund will be removed by a correcting entry in another fund
if the deficiency relates to activity in that fund. Retention of the
entire restricted, committed, and assigned balance is deemed
by the Board to be reasonable and necessary to carry out the
purposes of the Fund.

Federal Projects Fund - This fund is used to account for the costs
and operations of programs and projects funded by federal grants,
including, but not limited to, salaries and benefits, supplies and
materials, professional and technical services, equipment and
remodeling, and other purchases authorized by such programs.
Resources are generated from federal grant and contract proceeds.
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All assets in the Fund are to be applied exclusively toward the
purposes for which the resources have been generated, taking
into account all restrictions imposed by the grant or contract. The
budget is established each year using projections that are aligned
with the stated requirements of the granting agency.

All balances and reserves in the Fund are to be retained and
not transferred or applied toward any purposes other than as
permitted under the terms imposed by the granting entity. If the
entity permits, balances may either be applied toward the grant
or specified projects in the ensuing project year or refunded to the
agency. Deficiencies in the Fund are to be removed by transfers
from the General Fund or by a correcting entry in another fund if
the deficiency relates to the activity of that fund.

Medicaid Fund - This fund is used to account for the receipt and
expenditure of grants or reimbursements from the Medicaid
Program for services rendered on behalf of eligible students. All
revenues received in the Fund are to be applied exclusively toward
the salaries and benefits, supplies and materials, professional and
technical services, equipment and other capital purchases, any
costs incurred in the collection of Medicaid funding, or other costs
associated with providing services for disabled or other students
who are eligible under federal statute and regulation for the
Medicaid Program.

Resources in the Fund are comprised of grants or reimbursements
received by the District under the guidelines and regulations
governing the Medicaid Program.

All assets in the Fund are to be applied exclusively toward the
purposes for which funding has been generated. The budget
is established annually using projections that account for the
authority to expend strictly for programs, services, activities, and
purchases on behalf of students eligible to receive reimbursable
Medicaid services.

All balances and reserves in the Fund are to be retained and not
applied toward purposes other than that for which the Fund
was established. Deficiencies in the Fund are to be removed
by transfers from the General Fund or by a correcting entry in
another fund if the deficiency is related to activity in that fund.
Retention of an assigned balance in the Fund as described above
is deemed by the Board to be reasonable and necessary to carry
out the purposes of the Fund.

Debt Service Funds - The District operates two debt service
funds that are used to account for the accumulation of

resources for, and the payment of, general long term debt
principal and interest.

Debt Service Fund - This fund is used to account for the costs and
payment of debt service obligations including, but not limited to,
principal and interest payments, related professional and financial
services fees, bond premiums and discounts, and collection and
distribution of property tax revenues and other permissible
sources associated with debt service or capital projects tax
levies as permitted by Nevada Statute. In addition, the Fund
and its resources function as a guarantee to investors (who have
purchased the District’s bonds) that the District will meet its debt
obligations, to the citizens of the County that schools will be
constructed and renovated with voter approval, and to taxpayers
that the established tax rate shall not be exceeded.

Resources deposited into the Fund include property taxes,
investment earnings, reimbursements, good faith deposits, bond
premiums, and other permissible sources including, but not
limited to, transfers from Capital Projects Funds, or other funds of
the District, as well as proceeds of sales of capital assets required
to be deposited to the Fund.

All revenues and assets in the Fund are exclusively restricted
toward the purposes for which the funds are generated. Budgetary
amounts are established each year through the District’s
estimation of total resources (including the year-end assigned
balance) and factored not to exceed the amount of the annual
projected debt service and associated costs based on existing and
proposed debt issues as well as permissible distributions of capital
projects tax levies.

When the actual year-end assigned balance in the Debt Service
Fund exceeds the amount of existing and proposed debt service
and permissible distributions of capital projects tax levies for the
ensuing fiscal year, the property tax rate or other permissible
sources established for the Fund shall be decreased in the ensuing
fiscal year in order that the budgeted year-end reserved balances
are no more than the amount of the following year’s estimated
payments for debt service and associated costs.
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Since the District has dedicated its “full faith and credit” backing
toward all general obligation bond issues, the maintenance of an
adequate fund balance and corresponding property tax rate is
subject to the three separate determination criteria of deficiency,
all of which must be met annually. These criteria are as follows:

e When the estimated revenues to be generated for the
ensuing year (plus existing Fund balance) are not sufficient
to avoid a reduction in the Fund balance (not created by
the issuance of new debt), the property tax rate shall be
increased for the ensuing year to a rate necessary to maintain
the Fund balance at the same level during the ensuing year.
That rate shall not exceed the sum of the maximum rates set
forth in the sample ballots for outstanding bonds and shall
not exceed the $3.64 per $100 property tax rate cap.

When the sum of revenue estimates for the ensuing year
(plus existing Fund balance) would be insufficient after
the payment of debt service, the property tax rate shall
be increased in the ensuing year to that rate necessary to
achieve a sufficient Fund balance that avoids any adverse
comments, notations, or other negative alerts from the
rating agencies, subject to the $3.64 per $100 property tax
rate cap.

When the sum of revenue estimates for the ensuing year
(plus existing Fund balance) would be insufficient to pay the
expected debt service requirements and capital projects tax
distributions for the ensuing year, the property tax rate shall
be increased to enable funding of the District’s debt service
obligations in a timely fashion, subject to the $3.64 per $100
property tax rate cap.

Retention of a year-end assigned balance not exceeding the
amount of the anticipated debt service, associated costs, and
permissible distributions of capital projects tax levies for the
ensuing fiscal year is deemed by the Board to be reasonable and
necessary to carry out the purposes of the Funds.

Debt Service Revenue Bonds Fund - This fund is used to account
for the costs and payment of debt service obligations for general
obligation revenue bonds pledged by the revenue generated
from a 1 5/8% Clark County hotel room tax and the revenues of
a tax equivalent to 60 cents for each $500 of value on transferred
real property within Clark County. These revenues are deposited
into the Capital Projects Fund and transferred into the Debt
Service Revenue Bonds Fund in an amount sufficient to provide
for the annual repayment of all obligations and required reserves
associated with those revenue bonds issued pursuant to the
provisions of NRS 387.325.

Should the hotel room and real property transfer tax revenues
be insufficient, the full faith and credit of the District is pledged
for the payment of principal and interest due thereon, subject to
Nevada constitutional and statutory limitations on the aggregate
amount of ad valorem taxes.

All revenues and assets in the Fund are exclusively restricted
toward the purposes for which the funds are generated.
Budgetary amounts are established each year through the
District’s estimation of total resources (including the year-end
reserved balance) and factored not to exceed the amount of the
annual projected debt service and associated costs based upon
existing and proposed debt issues.

Capital Projects Funds—The District maintains three major
governmental and two non-major governmental capital

projects funds to account for all resources used exclusively
for acquiring and improving school sites, constructing and
equipping new school facilities, and renovations.

Bond Fund - This fund is the major governmental fund used to
account for the costs of capital construction and improvements
financed from bond proceeds including, but not limited to, capital
outlays as permitted under Nevada Revised Statutes, salaries
and benefits, supplies and materials, professional and technical
services, equipment and remodeling, and other renovations.

Resources in the Fund represent the net proceeds from sales of
general obligation or special obligation bonds issued pursuant to
Nevada law. All assets of the Fund are to be applied exclusively
toward the purposes for which funding was generated. All
balances and reserves in the Fund shall be retained and not
transferred or otherwise applied toward any purpose except that
permitted by law. Deficiencies in the Fund are to be removed by
transfers from the General Fund or by a correcting entry in another
fund if the deficiency is related to the activity of that fund. The
entire unexpended amount of the assigned balance of the Fund is
determined by the Board.

Building and Sites Fund - This fund is used to account for the costs
of construction, purchases, modernization, or furnishing of school
buildings or sites, as specified in NRS 387.335 or successor statutes
including, but not limited to, salaries and benefits, supplies and
materials, professional and technical services, equipment and
remodeling, and other renovations.

Sources of revenue in the Fund are receipts from the rental and
sales of District property. All assets of the Fund are to be applied
exclusively toward the purposes for which funding was received.
All balances and reserves in the Fund shall be retained and not
transferred or otherwise applied toward any purpose except that
permitted by law. Deficiencies in the Fund are to be removed by
transfers from the General Fund or by a correcting entry in another
fund if the deficiency is related to the activity of that fund. The
entire unexpended amount of the assigned balance of the Fund is
deemed by the Board to be reasonable and necessary to carry out
the purposes of the Fund.

Governmental Services Tax Fund - This fund is used to account for
the costs of capital projects funded from Governmental Services
Taxes including, but not limited to, salaries and benefits, supplies
and materials, professional and technical services, equipment and
remodeling, and other renovations.
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Resources in the Fund represent proceeds from the capital
improvement portion of the Governmental Services Tax, bonds,
or other obligations issued utilizing the tax proceeds as security.

All assets of the Fund are to be applied exclusively toward the
purposes for which funding was generated. All balances and
reserves in the Fund are to be retained and not transferred or
otherwise applied toward any purpose except that permitted by
statute.

Deficiencies in the Fund are to be removed by transfers from
the General Fund or by a correcting entry in another fund if the
deficiency is related to the activity of that fund.

The entire unexpended amount of assigned balance of the Fund is
deemed by the Board to be reasonable and necessary to carry out
the purposes of the Fund.

Interim Capital Improvement Fund - This fund is used to account
for the costs of capital projects from proceeds of Qualified School
Construction Bonds (QSCB) authorized under the American
Recovery and Reconstruction Act (ARRA). These projects consist
of acquiring, constructing, rehabilitating, and repairing specific
school facilities and equipment that would not have otherwise
occurred due to a lack of sufficient resources currently available
within the Bond Fund.

All assets of the Fund shall be applied exclusively toward the
purposes for which funding was generated.

Deficiencies in the Fund are to be removed by transfers from
the General Fund or by a correcting entry in another fund if the
deficiency is related to the activity of that fund.

The entire unexpended amount of the assigned balance of the
Fund is deemed by the Board to be reasonable and necessary to
carry out the purposes of the Fund.

Proprietary Funds - The District operates three proprietary
funds that focus on the determination of operating income,
changes in net assets, financial position and cash flows. There
are two types of proprietary funds: enterprise and internal
service funds.

Enterprise Fund—The District maintains one Enterprise Fund.

Food Services Fund—The Food Services Fund is a non-major
enterprise fund used to account for the costs and operations of
food services including, but not limited to, salaries and benefits,
food purchases, supplies and materials, professional and technical
services, utilities, building space, equipment and renovations,
depreciation, and other costs associated with program operations.

Resources of the Fund include, but are not limited to, charges to
students and other consumers for meals and food services, interest
earnings, proceeds of obligations, federal subsidies, and donated
commodities received by the program, and with reimbursements
associated with providing food to populations as approved under
federal guidelines or by Board action.

All assets of the Fund are to be
applied exclusively toward the
purposes for which funds and
assets are generated. It is the
intent of the Board that the
Fund is to be operated such that [
all eligible costs associated with )
operating the program are borne
exclusively by user charges, federal
funding, and reimbursements to
the program. No funds are to be
transferred from other District
funds to support the Fund unless
approved by the voters as a
component of a bond or capital
projects tax ballot question.

!.
L

The budget shall be established each year using projections
of resources and expenditures that will create an ending cash
and cash equivalents balance equal to the amount of three
largest months’ operating costs for the ensuing fiscal year plus
any additional amounts deemed part of a Board-approved plan
for capital acquisition or improvement. If the cash and cash
equivalents balance exceeds this amount, the rates charged for
meals and food services may, if necessary, be adjusted in the
ensuing fiscal year to enable a planned reduction of the balance
to the desired level.

Should the year-end cash and cash equivalents balance in the
Fund be less than the required amount of three largest months’
operating costs for the ensuing fiscal year (plus any additional
amounts justified by a plan for capital acquisition or improvement
approved by the Board), the rates charged for meals and food
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services are to be adjusted in the ensuing fiscal year to raise the
cash and cash equivalents balance equal to the amount of three
largest months’ operating costs for that fiscal year plus any amount
which is part of a Board-approved plan for capital acquisition or
improvement.

The Board deems that an amount equal to three largest months’
operating costs (plus any Board-approved capital outlay) is
reasonable and necessary to meet the objectives of the Fund.
Its operations are intended to be wholly self-supporting, and
therefore, must have sufficient reserves to meet fluctuations in
program revenues and food prices as well as pay for necessary
capital improvements.

Internal Service Funds—The District maintains two separate

Internal Service Funds.

Graphic Arts Production Fund - This fund is used to account for
the costs and operations of graphic arts production including,
but not limited to, salaries and benefits, supplies and materials,
professional and technical services, equipment and remodeling,
depreciation, and other purchases associated with productions.

Resources of the Fund include, but
are not limited to, user charges to
schools and departments of the
District in addition to reimbursements
and transfers associated with graphic
arts productions. Itisintended by the
Board that the Fund must be operated
such that all costs associated with
the program are borne exclusively |
by user charges to schools and
departments of the District and by !
other reimbursements received for
services. Any transfers of funds for
capital needs to the Fund will be
approved by the Board.

All assets in the Fund are to be applied exclusively for the purposes
for which funds were generated. The budget is to be established
using projections of resources and expenditures of charges to
schools and departments that will maintain an ending retained
earnings balance equal to the amount of two months’ operating
costs for the ensuing year. Additional balances beyond two
months’ operating costs may be retained only pursuant to a Board-
approved plan for acquisition of capital to be used in graphic arts
operations.

Should the year-end net assets balance exceed or be less than
two months’ operating costs for the ensuing fiscal year (plus
planned accumulations for capital acquisition), the rates charged,
assessments, or transfers established for the Fund shall be adjusted
in the ensuing fiscal year to meet the stated objective. The budgets
for the District’s other funds shall be adjusted accordingly to fund
such changes to rates, assessments, or transfers.

The Board deems that a net assets balance equal to two months’
operating costs (plus planned accumulations for capital acquisition)
is reasonable and necessary to carry out the purposes of the Fund.

Insurance and Risk Management Fund - This fund is used to
account for the costs and operations of insurance and risk
management including, but not limited to, salaries and benefits,
supplies and materials, professional and technical services,
payment of premiums, establishment and operation of self-
insurance reserves, equipment and renovations, depreciation, and
other costs associated with program operations.

Resources in the Fund are generated from assessments to other
Districtfunds, investment earnings, transfers, and reimbursements.
Assessments to other funds are proportionately allocated among
the various funds operated by the District.

All assets of the Fund are to be applied exclusively toward the
purposes for which the funds have been generated. The budget
shall be established each year using projections that involve the
establishment of rates to be charged and assessments to other
funds, expenditures, and liability reserves in order that the ending
retained earnings balance equals one-fourth of the ensuing year’s
estimated losses based on an independent actuarial study that is
conducted annually, utilizing an actuarial confidence level of not
less than 50%.

When the net assets balance of the Fund exceeds or is less than

~ the required budgeted amount for the ensuing fiscal year, the

rates charged, assessments, or transfers established for that Fund
are to be adjusted in the ensuing fiscal year to meet the objectives
stated above. The budgets for the District’s other funds are also
established accordingly to accommodate such rates, assessments,
or transfers.

It is deemed by the Board that a net assets balance of one-fourth
of the ensuing year’s anticipated losses (based upon the annual
actuarial study at a confidence level of not less than 50%) is
reasonable and necessary to carry out the purposes of the Fund.
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Clark County School District
Organization Structure

Board of School Trustees

School Police

Chief of Staff

Superintendent

and Security

1. District Security
2. Campus Monitors

1. Superintendent’s Office
2. Board Office

3. Internal Audit

4. MPS Office

Affirmative Action Office of General Counsel

Community
and Government Relations
|

1. School-Community
Partnership Program

2. Office of Government Affairs

3. Office of Parent Services

Employee Management Relations

Research and School
Improvement
Assessment and Accountability
Student Data Services

Equity and Diversity

Public Education Foundation

Academic Support and
Community Services Center

Communications Office

Education Services

Student Support Services g

1. Adult Education 1 Special Education
2. Pupil Personnel Services 2. SPeC'E” Schools
3. Education Options 3. Gifted land Talented
4. Institutional Programs Education ]
5. Desert Rose High School 4. D"'OP Out Prevention
6. Global Community High 5. Title |
School 6. Grants Development and
Administration
7. Crisis Management
8. Fiscal Accountability and
Data Analysis
9. Quality Assurance
10.Homebound

Finance and Operations

Human Resources

9. Real Property Management
10.Transportation
11.Demographics, Zoning,

and GIS

1. Area Service Centers (3) 1. Facilities Division 1. Administrative Selection,

2. Performance Zones (13) 2. Vegas PBS Promotion, and Assessment

3. Curriculum and Professional 3. Accounting 2. Licensed Personnel
Development 4. Budget 3. Family Medical Leave

4. Regional Professional 5. Food Services 4. Retirement
Development 6. Risk Management 5. Substitute Services

5. Select Schools 7. Purchasing and Warehousing 6. Support Staff Personnel

6. English Language Learners 8. Facilities and Bond Financial 7. Support Staff Training and

Management

Development
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Policy Governance - Global Mission

The Board follows a model of governing called Policy Governance.
This method allows the Board to set the vision for public education
in the District and to develop policies that direct this vision, and it
includes rigorous monitoring to ensure accountability.

The Board’s mission statement defines the overall vision and directs
the superintendent to ensure that: “All students will graduate
from high school having the knowledge, skills, attitudes, and
values necessary to achieve academically, prosper economically,
and participate in democracy.”

To achieve this vision, the Board sets specific goals. These goals,
also called “Ends,” define expectations for students. The “Ends”
define the desired outcomes or results.

I. Students meet State and federal guidelines as well as
appropriatebenchmarks for academic proficiency in all areas

Il. Students meet state and District guidelines in the following

areas:
and all grade levels and pass the High School Proficiency Exam
(HSPE). A. Arts: B. Career and
Th iculum is the high oo 1. Music Technical Education
e core curriculum is the highest priority: 2 Theater
3. Visual Arts

Language Arts:

C. Physical Education and Lifelong Wellness:
1. Dance
2. Fitness

1. Foreign Language

2. Oral and Written Communication

3. Proficiency in English

4. Reading Fluency and Comprehension Ill. Students demonstrate personal and workplace skills which

) are integrated throughout the curriculum and include:
Mathematics:

1. Algebra and Functions

. . . A. Creativity and Innovation G. Organization
2. Data Analysis, Statistics and Probability B. Critical Thinking H. Personal Finances
3. Measurement and Geometry C. Goal Setting I. Problem Solving
4. Numbers and Number Sense D. Initiative J. Team Building & Collaboration
Science: E. Interpersonal Skills K. Technology
1. Earth and Space Science F. Leadership

2. Life Science
3. Nature of Science
4. Physical Science

IV. Students demonstrate positive character skills which are
integrated throughout the curriculum and include:

A. Citizenship D. Honesty and Trustworthiness

Social Studies: B. Courtesy and Respect E. Kindness and Caring

1. Civics . C. Good Sportsmanship F. Responsibility
2. Economics

3. Geography

4. History
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Goals and Objectives

The Board of School Trustees’ Global Governance Commitment
states, —The purpose of the Board, on behalf of the people of
Clark County, is to ensure that the District achieves appropriate
results for students (Ends — desired outcomes or results) —at a
cost comparable to like school districts and avoids unacceptable
actions and situations (Executive Limitations — unacceptable
procedures and behaviors in executing the means or the
day-to-day practices, activities, and programs undertaken to
achieve the Ends). The Board is charged with monitoring the
Superintendent’s performance in direct relation to the Ends
and Executive Limitations as identified in Governance Policy 3:
Board Responsibilities. This monitoring is further delineated in
B/SL-5: Monitoring Superintendent Performance (Board and
Superintendent Linkage).

In order to effectively move the District to achieve the desired
results or Ends, all within the system must be well versed not only
on the desired outcomes but, as importantly, on the indicators
or data-driven results that identify progress towards reaching
stated Ends. The Quality Assurance Framework (QAF) has been
developed for the sole purpose of ensuring that a common vision
is shared by all as to the discrete indicators that directly align to
the Ends associated with academic achievement (E-2: Academic
Achievement). The QAF is focused on E-2, defined by indicators and
targeted at the school, zone, and District levels. The QAF provides
each school with its own data targeting the desired outcomes as
reflected in E-2: Academic Achievement. Subsequently, each zone
is presented with its own data targeting the desired outcomes as
reflected in E-2: Academic Achievement. The Quality Assurance
Framework becomes the means by which growth towards desired
outcomes targeting the academic achievement of Clark County
School District’s students is reflected.

Indicators contained in the QAF are subject to ongoing review and
evaluation. As an example, notations have been made with the
addition of targets (i.e., biology course and health course pass
rates, math common semester exams, core math course grade

distributions, and specific districtwide survey results). Also added
was a column indicating District standards. This column allows
schools that consistently meet adequate levels of attainment to
receive credit for their accomplishments even if gains are not
made (i.e., in the past, a school that had 99% attendance one year
and 98.6% the next would have been designated with a “red”

arrow).

For the 2010 Monitoring Report, 66.5% of the indicators in
the QAF showed improvement or remained constant. Further
breakdown evidences the following: 40.4% of the indicators reflect
growth by meeting or exceeding the identified target ranges for
improvement, 26.1% of the indicators evidenced growth less than
the identified targets or remained constant, and 33.5% of the
indicators declined.

To summarize, all levels in a school district system (classroom
level, school level, zone level, and District level) must be able to
identify the desired outcomes for students along with the data
or indicators that demonstrate progress towards these outcomes.

The Quality Assurance Framework presents both the goals and
accompanying indicators providing us with a comprehensive
profile of each school, zone, and the District as a whole as we look
to fulfill the Ends.

E-2 Academic Achievement - Quality Assurance Framework, Monitoring Report Adopted December 9, 2010:

All students will graduate from high school having the knowledge, skills, attitudes, and values necessary to achieve academically,

prosper economically, and participate in democracy.

Results

adequate moderate
growth

2007-08  2008-09  2009-10

Goal/Obijective
Middle School

Decrease the percent

of middle level students
retained in grade eight

(8) by 0.3, 0.6, or 0.9
percentage points by 2012.

3.4% 1.4% 1.2%

1.3%

Targets

superior

growth growth Status Quality Assurance

eArea/Division Maintenance of
Effort (MOE) Menu Options

e Attendance Incentive Prog.

eFocus on Standards Model

eGraduation Advocate Program

eIndividual Academic Plans

*Online Course Retrieval

eOn-Track Database

eSchool Tutorials

#Site-Based Mentoring and
Coaching

eSummer School

1.2% 1.1%
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CLARK COUNTY SCHOOL DISTRICT

Academic Achievement - Quality Assurance Framework, Continued

Results Targets

adequate moderate superior

2007-08

Goal/Objective
High School

Graduation Rate: Increase
the Graduation Rate by 3,

2008-09

2009-10

growth

growth

growth

Status

Quality Assurance

#21st Century Course of Study
*AVID (9 Schools)

6, or 9 percentage points
by 2012.

6, or 9 percentage points 65.1% 68% N/A 69% 70% 71% eCareer & Technical Education
by 2012. (as reported in eCollege Ed (7th Grade)
2013) eCollege Readiness Education
Workshop
eCollege Recruiting Kiosks
eCounselor Connection Grant
eCredit Retrieval Opportunities
eDropout Prevention ARRA
Grant
eDrop Out Student Phone
Survey
eDual Credit Program
eEquity & Diversity Surveys,
Classroom Observations, and
Professional Development
eFreshman Academies/Smaller
Dropout Rate: Decrease ée;:;il’]% (;ommunities
the dropout rate by 1.5, 2, ° rogram
s pefcemage po‘fnts by 5.8% 4.6% N/A 4.1% 3.9% 3.6% <D | wGotoCollegeNvorg
2008. (as reported in 2009) *HSPE Tutoring
eIndian Education College
Tours
eIndividual Academic Plans
eNevada Career Information
System
*Online Course Retrieval
ePortfolio of Schools
eProficiency Tutoring
eSummer School
eSuperintendent’s Initiative
“Keep Your Eye on the CAP”
eTruancy Diversion Program
Increase the number
of high school students eDual Credit Program
part'|C|.pat|ng anq receiving NA 439 740 747 755 762 eNSHE Collaboration
a passing grade in dual
credit courses by 3, 6, or 9
percentage points by 2012.
eAdvanced Academics Credit
Reduce the percent of 2nd Retrieval
year high school students eCredit Retrieval Opportunities
that are credit deficient by 31.1% 25.7% 27.2% 24.7% 23.7% 22.7% <::: > | eIndividual Academic Plan
3, 6, or 9 percentage points *Online Course Retrieval
by 2012. eTransitional Planning Guide
e Counselor Connection Grant
Non-Return Students: ;u[;\rlzs Out Student Phone
Reduce the percentage of .
non-return students by 3, 53.5% 58.9% NA 46.8% 45.8% 44.8% * Graduation Advocate Program

e On-Track Database
e Site-Based Initiatives/Actions
e Vertical Articulation
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Academic Achievement - Quality Assurance Framework, Continued

Goal/Objective
AYP

District Elementary

2007-08

Results

2008-09

2009-10

adequate moderate

growth

Targets

growth

superior
growth

Status

making AYP by 3, 6, or 9
percentage points by 2012.

Increase the average daily
attendance by .03, .06, or
.09 percentage points by
2012.

94.2%

94.5%

94.5%

94.8%

95.2%

School AYP: Increase the 55.8% 38.4%

percentage of district o *change in *change in o o o
elementary schools 49% target tests 64% 65% 66%
making AYP by 3, 6, or 9

percentage points by 2012.

District Middle School AYP: o o

Increase the percentage *Cﬁgfé in *Cﬁgf/g in

of district middle schools 51.3% & & 47.2% 48.2% 49.2%
making AYP by 3, 6, or 9 target tests

percentage points by 2012.

District High School AYP: o o

Increase the percentage *chz(riﬁe in *Cﬁgf/eo in

of district high schools 66.7% targi . testgs 51.8% 52.8% 53.8%

95.8%

<=

Increase the elementary
average daily attendance
by .03, .06, or .09
percentage points by 2012.

95%

95.7%

95.3%

96%

96.3%

96.7%

Increase the middle school
average daily attendance
by .03, .06, or .09
percentage points by 2012.

93.7%

94.9%

94.7%

95.2%

95.6%

95.9%

Increase the high school
average daily attendance
by .03, .06, or .09
percentage points by 2012.

90.9%

92.4%

92.9%

92.7%

93.1%

93.4%

.
.
1

Quality Assurance

e Area/Division Proficiency
Tutoring Funding

eBackwards Assessment
Model (BAM), Structured
Teacher Planning Time (STPT),
and Professional Learning
Communities (PLC)

eData Driven Decision-Making

eDual Language, Content
Based Instruction, Language
Acquisition Summer Program

eGraduation Advocate Program

¢HSPE Tutoring

eInclusive Practices

eLanguage Acquisition Models
Maintenance of Effort (MOE)
Menu Options

eResponse to Instruction (RTI)

eSchool/Area Improvement
Process (SIP)

eSummer School Tuition
Assistance

eSuper Tutor Math

oTitle | — Supplemental
Educational Services (SES)Title
| and Title | ARRA Funds

eTutoring for Proficiency

eVertical Articulation

eAttendance Incentive
Programs (Site Based)

eCommunity Partnerships

eFeeder School Articulation
Activities

eGraduation Advocate
Programs (MS/HS)

eHomeless High School
Resource Centers

*On-Track Database

eParent Link

eSocial Work Services

eStudent Success Advocates

eSupport for Title | Schools to
Monitor Attendance

oTitle | Homeless Outreach
Program for Education (HOPE)

eTruancy Diversion Court
Program
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CLARK COUNTY SCHOOL DISTRICT

Scholarships

Scholarships: Increase
the amount of scholarship
awards to students
attending post-secondary
institution by 3%, 6%, or
9% by 2012.

$142,390,722

$154,494,121

$188,708,968

$156,039,062

$157,584,003

$159,128,947

eCollege Board Plan of Action

eCollege Counselor
Professional Development

eCollege Readiness Educational
Workshops (CREW)

eCounselor Connection with
Community

*GEAR UP Program

eIndian Education Scholarship
Assistance

oPSAT for All Sophomores

eSite-Based Scholarship Nights

eSuperintendent’s Initiative
“Keep Your Eye on the CAP”

eTitle | HOPE Scholarship

National Merit: Increase
the number of National

recipients by 3, 6, or 9
percentage points by 2012.

Post Secondary: Increase
the percentage of students
reporting their intention to
attend a two or four year
post-secondary institution
by 3, 6, or 9 percentage
points by 2012.

73%

70.8%

68.7%

74%

75%

Merit Semifinalists by 3, 6, 34 34 40 40 41 42 1
or 9 students by 2012.

Millennium Scholarship:

Increase the percentage

of Millennium Scholarship 45% 39.8% 37.4% 47% 48% 49%

76%

Post Secondary: Increase
the percentage of students
reporting their intention to
enter the workforce by 3,
6, or 9 percentage points
by 2012.

17.8%

21.4%

19.3%

22.4%

23.4%

24.4%

¢ 21st Century Course of Study
(HS)

e Annual Guaranteed Levels of
Service (AGLS) - Counselors

¢ GEAR UP Program

e Transitional Planning Guide

Post Secondary

¢ 21st Century Course of Study
(HS)

e Annual Guaranteed Levels of
Service (AGLS) - Counselors

e Career Centers

e Career & Technical Education

e College Board Plan of Action

e College Readiness Educational
Workshops (CREW)

e Community-Based Instruction
for Students with Disabilities

e Community Partnerships

e Industry Certification

eInternship

e Paybac

eDual Credit Opportunities

e Individual Academic Plans

*New College Counselor PD

e Opportunity Village Job
Discovery Program

e Post-Secondary Transition
Services for Students with
Disabilities

¢ PSAT for All Sophomores

Source: CCSD Assessment and Testing
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Budget Development Timeline

December/January
® Anticipated budget reductions
submitted to Budget Department

® Proposals for formula changes
submitted to Budget Department

® Preliminary estimate of school-by-

school enrollment March

® Tentative Budget prepared (State
Forms)

® Summaries of division allocations
reviewed

February April

® Review of each budget center
allocations with CFO

® Tentative Budget presented to Board

for approval
® Provide FTE staffing position estimates ® Tentative Budget submitted to DOT

to Human Resources

Budget Development Process

Budgeting in the District is on a July 1 through June 30 fiscal year
basis and is a year-round process. The cycle begins in the fall of
the prior school year and continues until a final budget is filed with
the Nevada Department of Education and the Nevada Department
of Taxation in the spring of the following year. After the actual
enrollment counts are taken in the fall, the District is required to
adopt an amended final budget on or before January 1, reflecting
any adjustments necessary as a result of the completed count of
students.

The process of budget formulation involves a number of
participants. Division heads, after reviewing their various budget
needs, submit their requests for staffing, supplies, and equipment
to the Budget Department. These requests are then summarized
by the Budget Department, whose responsibility is to prepare
a tentative budget for consideration by the superintendent and
presentation to the Board for approval.

Development of a budget in which all budget items are fully
substantiated involves a series of steps as outlined in the Board-
approved budget calendar that follows. The major steps in the
development of the budget are summarized briefly below.

Establishment of the instructional programs to be offered
during the 2011-12 year, including all Board actions relevant
to the instructional programs within the budget parameters.

Established personnel and supply formulas were applied in
February 2011 for the 2011-12 budget year. These formulas
indicate the personnel and supplies required to carry out the
educational program as approved by the Board.

July/August October

e Publish Budget
& Statistical
Report

® Report to Nevada
Department of
Education on 2010-11
actual and 2011-12

projected expenditures

May
® Public hearing and adoption of Final
Budget for Board adoption

November/December

June September

® Provide revised FTE
staffing positions to
Human Resources

® Formulate budget
adjustments based upon
prior year’s ending
fund balance and actual
enrollment

® Final Budget submitted
to regulatory agencies
prior to June 8

® Approval of a Revised

Amended Final Budget
submitted to regulatory

® First allocation agencies by January 1

of school supplies ® Final allocation of

® Amended Final Budget school supplies

submitted to regulatory
agencies on June 23

The Budget Department then proceeded with the preparation
of the tentative budget, which was presented to the Board
for approval on April 6, 2011. The tentative budget was filed
with the Nevada Departments of Education and Taxation and
also with the Clark County auditor by April 15, as required by
Nevada Revised Statutes (NRS).

As required by NRS 354.596, a public hearing on the budget
was held on the third Wednesday of May (May 18, 2011). The
notice of public hearing was published in the legal section of
a local newspaper on May 10, 2011, and advised the general
public of the time that they could address the Board regarding
the budget.

Additionally, NRS 354.598 requires that adoption of the final
budget be accomplished on or before June 8, 2010. It is then
filed with the Nevada Department of Education, the Clark
County Auditor, and the Nevada Department of Taxation.

An amendment to the final budget was approved on June 23,
2011 based upon final K-12 funding legislation adopted by the
State Legislature on June 6, 2011.

After the Board approved the Amended Final Budget, it became
the responsibility of the Budget Department to implement and
monitor the budget. A system of budget allotments is established
for each departmental unit (reference unit budgets in the General
Operating Budget section). Daily review of transaction data is
available with user access through network connections, which
reflect appropriation levels, encumbrances, and year-to-date
expenditures. This reporting system also enables the Budget
Department to monitor all of the District’s budgets on a regular
basis and provides the necessary controls.

(ORGAN IZATIONAL SECTION
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CLARK COUNTY SCHOOL DISTRICT

If it becomes necessary during the course of the year to change any
of the departmental budgets, transfers are initiated by department
heads and approved by the appropriate administrator. Transfers
between programs or function classifications require approval of
the Board.

Budget Administration - Schools

Based on the budget formulas approved by the Board, the Budget
Department determines the appropriations for the following
expense objects:

e Athletic Supplies-Boys

e Athletic Supplies-Girls

e Audio-Visual Supplies

e Computer Supplies

e Custodial Supplies

e Equipment (New/Replacement)
e Field Trips

e Instructional Supplies

e Instructional Supplies-Special Ed.
e Library Computer Supplies

e Library Books & Magazines

e Library Supplies-Other

e Library Technical Services

e Maintenance and Repair

e Medical Supplies

e Other Activity Expenses

e Postage

e Printing Services

e Technical Services

e Textbooks

An initial allocation of 75% of the estimated total appropriation for
each of the above, apportioned to each school, will be developed
by the end of June preceding the school year. The estimated total
appropriation is determined by budget formula from the projected
enrollment.

The Budget Department will notify the principals of their schools’
total appropriations and will place the 75% allocation into each
school’s budget. The following allotments are recommended
to be spent at the minimum percentage levels shown for each
expense object:

GL Accounts Funct. Area Description Perc.

5641000000 F01001000 Textbooks 75%
5642000000 F01002220 Library Books 75%
5510000000 F01001000 Field Trips 75%
5610000000 F01002220 Library Supplies 50%
5610000000 F01001000 Instructional Supplies 50%
5610000000 F02501000 Special Ed. Instr. Supplies  100%
5681000000 F01001000 Instructional Equipment 50%
5610000000 F09201000 Athletic—Boys’ Supplies 75%
5610000000 F09201000 Athletic—Girls’ Supplies 75%
5610000000 F01002190 Other Activity Supplies 75%
5610000000 F01002130 Medical Supplies 50%

The second allocation will be made to each school by the end of
October. This remaining allocation, approximately 25% of the
total, will be determined by the current budget formula now
applied against the actual enrollment at the end of the fourth
week of school.

In addition to the regular allotments, elementary schools that
experience growth of 10 students or more between the official
count date and December 31 shall receive the following allotments
for instructional supplies:

New Schools
Established Schools

S 136 per student
S 59 per student

At the end of the fiscal year, the net ending balance of non-
categorical in the projects of the General Fund and staff
development, and Special Education Fund as shown on the
school’s budget inquiry, will determine the amount of carryover
to be allowed to the school. The carryover will be included in
the second allocation in addition to the next year’s formula
appropriations and will be allocated to the school’s instructional
supply line item. This carryover is not allowed to exceed the
following amounts:

Elementary Schools
Middle Schools
Senior High Schools

$ 5,000 per school
$ 6,500 per school
$ 10,000 per school

In addition, senior high schools may retain gate receipts to the
extent of 50% of the money received for admission to athletic
events. Of this, 70% is allocated to student activities and 30% is
allocated to athletic expenses. Unused gate receipts are carried
over at 100% and are added to the next year’s gate receipt funds.

BUDGET AND STATISTICAL REPORT)
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Nevada Revised Statutes - Budget
Requirement Summary

The Nevada Revised Statutes (NRS) require that school districts
legally adopt budgets for all funds. The budgets are filed as a
matter of public record with the Clark County auditor and the
State Departments of Taxation and Education. District staff uses
the following procedures to establish, modify, and control the
budgetary data reflected in the financial statements.

1. The statutes provide for the following timetable used in the
adoption of budgets for the following fiscal year:

e Prior to April 15, the Superintendent of Schools submits to
the Board of School Trustees a tentative budget. If, in any
year, the State Legislature creates unanticipated changes
impacting District revenues or expenditures (after adoption
of the amended final budget), or if considered necessary
by the Board, an augmented budget may be filed at any
time by a majority vote of the Board. After public notice
has been filed, the Board may augment the appropriation
at any time by a majority vote of the Board.

e The tentative budget includes proposed expenditures and
the means of financing them.

e Before the third Wednesday in May, a minimum of seven
days’ notice of public hearing on the final budget is to be
published in a local newspaper.

2. Appropriations may be transferred within or among any
functions or programs within a fund without an increase

in total appropriations. If it becomes necessary during the
course of the year to change any of the departmental budgets,
transfers are initiated by department heads and approved by
the appropriate division head. Transfers between programs or
function classifications can be made as necessary.

3. Statutory regulations require budget control to be exercised at

e Prior to June 8, a final budget is adopted by the Board of
School Trustees.
e On or before January 1, an amended final budget,

the function level within the General Fund and at the fund level
for Special Revenue, Debt Service, Capital Projects, Enterprise,
Internal Service, and Trust and Agency funds.

4. Generally, budgets for all funds are adopted in accordance with
generally accepted accounting principles. Execution of new
capital leases are not budgeted as current year expenditures.

reflecting any adjustments necessary as a result of the
completed count of students, is adopted by the Board of
School Trustees.

(ORGAN IZATIONAL SECTION
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District Funds - Summary

The presentation of all District funds gives a unique perspective
into the cumulative financial position of the school district.
The All District Funds - Final Budget Summary illustrates the
District-wide budgeted revenues, appropriations, and changes
in fund balance for the fiscal year 2011-12. Barring restricted
components of the ending fund balance, the District’s budgeted
change in fund balance for all funds represents a 42.7% decrease
due to necessary draw downs of fund balance designations in
the General Operating, Debt Service, and Capital Projects Funds.
The percentage decrease illustration details the change from
estimated ending fund balances for 2010-11 and budgeted ending
fund balances for fiscal 2011-12.

All District Funds - Amended Final Budget Summary

Statement of Revenues, Expenditures, and Changes in Fund Balance

Fiscal Year 2011-12

General Special Debt Capital
Operating Revenue Service Projects Proprietary
Description Fund Funds Funds Funds Funds
Revenues:
Local sources $1,219,400,000 $ 11,915,000 $ 321,660,000 96,655,000 $ 38,180,000 $1,688,810,000
State sources 729,950,000 159,915,000 - - 450,000 890,315,000
Federal sources 300,000 181,250,000 - - 68,000,000 249,550,000
Total revenues 1,949,650,000 353,080,000 321,660,000 96,655,000 107,630,000 2,828,675,000
Expenditures:
Salaries 1,294,643,109 183,586,500 - 13,330,000 28,055,000 1,519,644,609
Employee fringe benefits 494,321,585 65,920,500 - 4,235,500 11,090,000 575,567,585
Purchased services 82,490,416 39,206,500 - 293,009,500 8,300,000 423,006,416
Supplies 123,467,729 31,600,500 - 16,535,000 44,300,000 215,903,229
Property and equipment 6,827,750 6,325,000 - 25,500,000 2,125,000 40,777,750
Other expenditures 5,044,411 6,216,000 - 270,000 15,230,000 26,760,411
Depreciation - - - - 1,465,000 1,465,000
Debt service - - 497,615,000 - - 497,615,000
Total expenditures 2,006,795,000 332,855,000 497,615,000 352,880,000 110,595,000 3,300,740,000
Excess (deficiency) of
revenues over expenditures (57,145,000) 20,225,000 (175,955,000) (256,225,000) (2,965,000) (472,065,000)
Other financial sources (uses):
Proceeds from insurance 200,000 - - - - 200,000
Proceeds of refunding bonds - - 1,665,385,000 - - 1,665,385,000
Payment to escrow agent - - (1,664,635,000) - - (1,664,635,000)
Transfers from other funds 43,700,000 - 92,555,000 900,000 750,000 137,905,000
Transfer to other funds - (24,600,000) - (112,555,000) - (137,155,000)
Total other financial sources (uses) 43,900,000 (24,600,000) 93,305,000 (111,655,000) 750,000 1,700,000
Fund balances, July 1 83,245,000 8,440,208 355,317,977 587,702,470 67,253,844 1,101,959,499
Fund balances, June 30 $ 70,000,000 S 4,065,208 S 272,667,977 S 219,822,470 S 65,038,844 S 631,594,499
Percent increase (decrease) (15.9)% (51.8)% (23.3)% (62.6)% (3.3)% (42.7)%

(1) Proprietary funds ending fund balances are reflected as cumulative unrestricted net assets.

Source: CCSD Budget Department
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All District Funds - Amended Final Budget Analysis
For Fiscal Years 2009-10 Through 2011-12

FY 2010-11 FY 2011-12
FY 2009-10 Estimated Amended Final FY 2010-11 vs. FY 2011-12
Description Actual Actual Budget $ Change % Change
Revenues:
Local sources $1,930,868,497 $1,703,089,942 $1,688,810,000 $ (14,279,942) (0.8)%
State sources 845,870,754 871,650,000 890,315,000 18,665,000 2.1%
Federal sources 248,972,593 366,210,000 249,550,000 (116,660,000) (31.9)%
Total revenues 3,025,711,844 2,940,949,942 2,828,675,000 (112,274,942) (3.8)%
Expenditures:
Salaries 1,571,471,169 1,606,974,000 1,519,644,609 (87,329,391) (5.4)%
Employee fringe benefits 565,220,355 585,372,000 575,567,585 (9,804,415) (1.7)%
Purchased services 317,955,786 263,360,000 423,006,416 159,646,416 60.6 %
Supplies 261,592,158 288,179,500 215,903,229 (72,276,271) (25.1)%
Property & equipment 31,662,169 28,465,178 40,777,750 12,312,572 433%
Other expenditures 35,063,654 26,221,500 26,760,411 538,911 2.1%
Depreciation 1,920,577 2,010,000 1,465,000 (545,000) (27.1)%
Debt service 783,748,570 563,635,000 497,615,000 (66,020,000) (11.7)%
Total expenditures 3,568,634,438 3,364,217,178 3,300,740,000 (63,477,178) (1.9)%
Excess (deficiency) of revenues over expenditures (542,922,594) (423,267,236) (472,065,000) (48,797,764) (11.5)%
Other financing sources (uses):
Proceeds from insurance 143,746 200,000 200,000 - 0.0%
Sale of bonds - 110,245,000 - (110,245,000) (100.0)%
Proceeds of refunding bonds - 109,015,000 1,665,385,000 1,556,370,000 100.0 %
Payment to escrow agent - (108,695,000) (1,664,635,000) (1,555,940,000) (100.0)%
Transfers from other funds 271,146,596 193,399,542 137,905,000 (55,494,542) (28.7)%
Transfers to other funds (269,283,472) (192,399,542) (137,155,000) 55,244,542 28.7%
Total other financing sources 2,006,870 111,765,000 1,700,000 (110,065,000) (98.5)%
Fund balances - July 1 1,954,377,459 1,413,461,735 1,101,959,499 (540,915,724) (38.3)%
Fund balances - June 30 $1,413,461,735 $1,101,959,499 S 631,594,499 S (699,778,488) (63.5)%

Source: CCSD Budget and Accounting Departments

District Funds - Ending Fund Balances

Measuring the fiscal solvency of a governmental entity can be
performed using several methods. Analyzing the ending fund
balance over multiple years produces a measurement that more
likely reflects an entity’s financial condition. Although scrutiny
and the interpretation of financial condition may be construed
differently for each user of the financial statement, financial
condition is relative to local board policies, the economic vitality
of the local taxpayer base, and crucial funding support from the
Nevada Legislature. The District’s Funds - Summary of Ending
Fund Balances illustrates the District’s reserves in conjunction with
Board of Trustees policies over multiple fiscal years.

The District effectively employs a “balanced budget” methodology
in preparing its annual budget. The District’s definition of
a “balanced budget” constitutes the measurement of total
appropriations not exceeding total resources, including beginning
fund balance. The result of that measurement must achieve a
desired ending fund balance that satisfies Board policies and legal
requirements.

The decline in the General Operating Fund balance of almost 16%
follows a total liquidation of existing fund balance components
for future revenue shortfalls along with substantial programmatic
reductions to arrive at a “balanced budget” position.

During 2011-12, the District will experience continued volatility to
its local and State revenue sources. For future years, it is essential
that substantial restoration of previous State funding resources
occur to avoid a further deterioration of the District’s financial
resources.

For the fiscal year 2012 Amended Final Budget, the General
Operating Fund comprises 11.1% of the total ending fund
balances. This represents a slight increase from the 10.3% of total
fund balances reflected in the 2009-10 actual fund balance. Due
to an active, essential capital improvement program, the Capital
Projects Funds comprises almost 35% of the total ending fund
balances.

As a result of the need for new facility construction, bonds
previously issued have created a need for larger reserves in the
Debt Service Fund, which totals 43.2% of all ending fund balances.
As the graph reflects, facility construction and its related debt
service represent a substantial portion of the District’s ending fund.
The reasons detailing the decreases in the ending fund balances of
the General Operating Fund and the Special Revenue Funds are
described in the General Operating Fund and the Federal Projects
Funds sections.
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All District Funds - Summary of Fund Balances
For Fiscal Years 2007-08 Through 2011-12

Amended

Actual Actual Actual Estimated Final Budget 2010-11 vs. 2011-12 Variance

2007-08 2008-09 2009-10 2010-11 2011-12 Amount Percent
General Operating Fund $ 163,474,529  $ 167,310,793 S 145,055,694 S 83,245,000 $ 70,000,000 $ (13,245,000) (15.9)%
Special Revenue Funds 25,729,730 30,848,984 27,814,750 8,440,208 4,065,208 (4,375,000) (51.8)%
Debt Service Funds 632,042,651 588,448,396 479,362,977 355,317,977 272,667,977 (82,650,000) (23.3)%
Capital Projects Funds 1,559,599,235 1,106,619,657 699,609,470 587,702,470 219,822,470 (367,880,000) (62.6)%
Proprietary Funds? 57,059,880 61,149,629 61,618,844 67,253,844 65,038,844 (2,215,000) (3.3)%
Total $2,437,906,025 $1,954,377,459  $1,413,461,735 $1,101,959,499 $631,594,499  $(470,365,000) (42.7)%

(1) Proprietary Funds ending fund balances are reflected as cumulative unrestricted net assets.

Source: CCSD Budget and Accounting Departments

a3 Fund Balance History

$2,500 Floen] Yoors 2008.2012 District Funds - Projected Revenues Summary
The District’s sources of revenue for all funds originate from a
2,000 [~ wide range of categories. The District Funds - Summary of Rev-
enues and Other Sources illustrates the five-year history of total
revenues. This history shows a significant decline (26%) in Special
= Revenue Funds revenues following an anticipated reduction in
available federal grants. The General Operating Fund revenue has
decreased slightly by over 4% between fiscal years 2008-09 and
L 2011-12. Capital Projects and Debt Service Funds will experience
declines in revenues at the local level as tax proceeds continue to
$632 respond negatively to the economic downturn. A slight decline
in student population, accompanied by reductions in revenues
of State and local sources, will decrease (3.8%) the District’s “All
Funds” total revenues to $2.8 billion.

1,500

In millions

1,000

All Funds - Revenue Summary

2007-08 2008-09 2009-10 2010-11 2011-12 Amended Final Budget Capital Projects
3.4%

I General Operating Fund [ pebt service Funds  [IIIMM Proprietary Funds Fiscal Year 2011-12
l:l Special Revenue Funds l:l Capital Projects Funds

Source: CCSD Budget and Accounting Departments

Proprietary
3.8%

Debt Service

11.4%
Special Revenue

As a result of the need for new facility construction, bonds 12.5%

previously issued have created a need for larger reserves in the
Debt Service Fund, which totals 43.2% of all ending fund balances.
As the graph reflects, facility construction and its related debt
service represent the majority of the District’s ending fund
balances. The reasons detailing the decreases in the ending fund General Operating
balances of the General Operating Fund and the Special Revenue 68.9%
Funds are described in the General Operating Fund, the Federal

Projects Funds, and the Other Special Revenues Funds sections.

All District Funds - Summary of Revenues

For Fiscal Years 2007-08 Through 2011-12 Source: CCSD Budget Department
Amended

Actual Actual Actual Estimated Final Budget 2010-11 vs. 2011-12 Variance

2007-08 2008-09 2009-10 2010-11 2011-12 Amount Percent
General Operating Fund ~ $1,983,596,379 $2,040,231,632 $2,021,008,006 $1,915,239,942 $1,949,650,000 $34,410,058 1.8%
Special Revenue Funds 343,559,969 338,003,910 356,225,260 477,015,000 353,080,000 (123,935,000) (26.0)%
Debt Service Funds 446,529,758 469,429,783 445,377,759 344,795,000 321,660,000 (23,135,000) (6.7)%
Capital Projects Funds 180,452,113 151,382,090 101,848,721 97,890,000 96,655,000 (1,235,000) (1.3)%
Proprietary Funds 110,251,795 108,110,993 101,252,098 106,010,000 107,630,000 1,620,000 1.5%
Total $3,064,390,014  $3,107,158,408 $3,025,711,844  $2,940,949,942 $2,828,675,000 $(112,274,942) (3.8)%

Source: CCSD Budget and Accounting Departments
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Of the $2.8 billion in anticipated revenues, the General Operating
Fund will represent 68.9%, Special Revenues 12.5%, Debt Service
11.4%, Capital Projects 3.4%, and Proprietary Funds 3.8%. Total
projected resources for the 2011-12 fiscal year for all funds will be
almost $5.6 billion with the inclusion of beginning fund balances
and other financing sources.

Note: Please refer to the General Operating Fund and Other Governmental and Proprietary
Funds sections for more detailed revenue descriptions and explanations.

District Funds - Expenditures Summary

Through the District’s budgeting cycle, cost centers engage in
technical analysis to evaluate the specific needs of the District.
The allocation of appropriations is carefully designed to meet
designated requirements, including personnel, supplies, utilities,
transportation, and property. Each of the District’s funds serves
a specific purpose to account for and record financial activity
relative to the needs of the District. Appropriations within those
funds define the constraints of those expenditures in an effort to
maintain fiscal accountability and solvency.

All Funds - Expenditure Summary
Amended Final Budget
Fiscal Year 2011-12

Proprietary

3.6%
,_

Capital Projects
Debt Service 10.6%

15.1%

Special Revenue
10.0%

General Operating
60.7%

Source: CCSD Budget Department

All District Funds - Summary of Expenditures
For Fiscal Years 2007-08 Through 2011-12

As in previous years, the District faces many challenges in
serving the needs of the students in Clark County. Although
the projected enrollment decline will only be slightly more than
.1%, an expenditure decrease of more than 2.4% will occur in

the General Operating Fund due to program reductions. The
following summary highlights the District’s major challenges for
appropriating budgets for fiscal 2012 and beyond.

2011-12 Appropriation Challenges:

o Revenue projections continue to be volatile and subject to uncertainty
due to the impacts of the economic downturn experienced at both the
State and local levels

3 Finding sufficient resources to implement the necessary reorganization
changes that will provide the structure to improve student achievement
and “ensure that all students are ready by exit”

o State revenue sources are directly related to actual student enrollment to
be counted in October of each year

o Audited ending fund balances — Actual beginning balances are unknown
and not available until the issuance of the Comprehensive Annual
Financial Report in October of each year

3 Recruiting and retaining qualified personnel and maintaining competitive
employee compensation salaries and benefits within a financial resource
structure that continues to be unpredictable and unstable

3 Maintaining adequate reserves to reduce the impacts from the program
cuts that will be implemented during fiscal 2011-12 and from the
projected drawdown of ending fund balance

Of the 2011-12 Amended Final Budget total appropriated
expenditures, the General Operating Fund represents 60.8% of
the total. Capital Projects and Debt Service Funds combine to
represent 25.8% of total appropriations. Total expenditures will
exceed $3.3 billion in 2011-12, or a decrease of 1.9% versus the
estimated expenditures for 2010-11.

Amended

Actual Actual Actual Estimated Final Budget 2010-11 vs. 2011-12 Variance

2007-08 2008-09 2009-10 2010-11 2011-12 Amount Percent
General Operating Fund ~ $1,984,894,552  $2,033,407,975  $2,051,324,159  $2,055,170,178  $2,006,795,000 $(48,375,178) (2.4)%
Special Revenue Funds 333,182,760 335,089,443 355,342,185 452,115,000 332,855,000 (119,260,000) (26.4)%
Debt Service Funds 439,112,141 594,772,597 783,748,570 563,635,000 497,615,000 (66,020,000) (11.7)%
Capital Projects Funds 633,721,527 524,104,858 275,573,517 191,922,000 352,880,000 160,958,000 83.9%
Proprietary Funds® 114,782,165 105,646,578 102,646,007 101,375,000 110,595,000 9,220,000 9.1%
Total $3,505,693,145  $3,593,021,451  $3,568,634,438  $3,364,217,178  $3,300,740,000 $(63,477,178) (1.9)%

(1) Proprietary Funds balances reflect operating and non-operating expenses for presentation purposes.

Source: CCSD Budget and Accounting Departments
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In this sub-section, the General Operating Fund is comprised
of the General Fund, Indirect Cost Fund, and Special Education
Fund. This sub-section details the General Operating Fund
revenue and expenditures expectations for the fiscal year 2011-
12 through narratives and illustrations respectively.

General Operating Fund
General Operating Fund - Summary
General Operating Fund - Ending Fund Balance
General Operating Fund Resources
General Operating Fund Expenditures
Descriptions of Functions
Descriptions of Commitment Items
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General Operating Fund - Summary

The General Operating Fund consists of five funds: the General,
Indirect Cost, Donations and Trusts, District Projects, and Special
Education Funds. The General Fund, in this context, is defined
as a fund for measuring and recording ordinary District financial
activity that is not designated for any other specific purpose.
The funds maintained in the General Fund are typically available
for legally authorized purposes. Although the Special Education
Fund technically resides as a special revenue fund on the financial
statements, it is included with the General Fund since over 77% of
its operating resources are contributed by the General Fund. On
the District’s government-wide financial statements, the Special
Education Fund is deemed a major special revenue fund separate
from the General Fund.

General Operating Fund - Amended Final Budget Analysis
Fiscal Years 2009-10 through 2011-12

Amended
Actual Estimated Final Budget 2010-11 vs. 2011-12 Variance

Description 2009-10 2010-11 2011-12 Amount Percent
Revenues:

Local sources $1,328,010,270 $1,210,489,942 $1,219,400,000 $ 8,910,058 0.7%

State sources 692,694,166 704,450,000 729,950,000 25,500,000 3.6%

Federal sources 303,570 300,000 300,000 - - %
Total revenues 2,021,008,006 1,915,239,942 1,949,650,000 34,410,058 1.8%

Expenditures:

Salaries 1,327,560,947 1,324,279,000 1,294,643,109 (29,635,891) (2.2)%
Fringe benefits 483,193,051 486,311,000 494,321,585 8,010,585 1.7%
Purchased services 73,490,010 81,005,000 82,490,416 1,485,416 1.8%
Supplies 152,587,964 158,270,000 123,467,729 (34,802,271) (22.0)%
Property and equipment 12,391,166 2,970,178 6,827,750 3,857,572 129.9%
Other expenditures 2,101,021 2,335,000 5,044,411 2,709,411 116.0 %
Total expenditures 2,051,324,159 2,055,170,178 2,006,795,000 214,564,822 10.4 %

Excess (deficiency) of

revenues over expenditures (30,316,153) (139,930,236) (57,145,000) (180,154,764) (128.7)%
Other financing sources (uses): - - - - - %
Proceeds from insurance 143,746 200,000 200,000 - - %
Transfers from other funds 10,000,000 77,919,542 43,700,000 (34,219,542) (43.9)%
Transfers to other funds (2,082,692) - - - - %
Total other financing sources (uses) 8,061,054 78,119,542 43,900,000 (34,219,542) (43.8)%
Opening fund balance - July 1* 167,310,793 145,055,694 83,245,000 (61,810,694) (42.6)%
Ending fund balance - June 30 $ 145,055,694 $ 83,245,000 $ 70,000,000 S (13,245,000) (15.9)%

(1) The opening fund balance shown in budget fiscal year 2010-11 reflects the 2009-10 estimated ending fund balance.

Source: CCSD Budget and Accounting Departments
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General Operating Fund - Twenty Year History
For Fiscal Years 1992-93 Through 2011-12

Expenditure Dollar Percent 4th Week Budget Increase

Appropriations Increase Increase Enrollment Per Student (Decrease)
1992-93 $ 553,690,793 $ 40,783,687 8.0% 136,188 $4,066 25%
1993-94 579,404,946 25,714,153 4.6% 145,327 3,987 (1.9)%
1994-95 627,995,331 48,590,385 8.4% 156,348 4,017 0.8%
1995-96 705,347,714 77,352,383 123 % 166,788 4,229 53%
1996-97 773,935,613 68,587,899 9.7% 179,106 4,321 22%
1997-98 849,169,164 75,233,551 9.7% 190,822 4,450 3.0%
1998-99 931,208,043 82,038,879 9.7% 203,777 4,570 27 %
1999-00 1,029,652,551 98,444,508 10.6 % 217,139 4,742 38%
2000-01 1,072,657,733 43,005,182 42% 231,125 4,641 (2.1)%
2001-02 1,163,403,949 90,746,216 8.5% 244,684 4,755 25%
2002-03 1,249,699,204 86,295,255 7.4 % 255,328 4,894 29%
2003-04 1,350,739,123 101,039,919 8.1% 268,357 5,033 28%
2004-05 1,478,079,958 127,340,835 9.4% 280,796 5,264 4.6%
2005-06 1,663,853,336 185,773,378 126 % 291,329 5,711 85%
2006-07 1,811,462,847 147,609,511 89% 302,547 5,987 4.8%
2007-08 1,984,894,552 173,431,705 9.6 % 308,745 6,429 7.4%
2008-09 2,033,407,975 48,513,423 24% 311,221 6,534 1.6%
2009-10 2,051,324,159 17,916,184 09% 309,442 6,629 1.5%
2010-11* 2,055,170,178 3,846,019 02% 309,899 6,632 0.0%
2011-12? 2,006,795,000 (48,375,178) (2.4)% 309,480 6,484 (2.2)%

(1) Estimated total
(2) Amended Final Budget

Source: Budget, Accounting, and Demographics and Zoning Departments

General Operating Budget - 20 Year History
Fiscal Years 1992-93 through 2011-12
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General Operating Fund - Ending Fund Balance History

For Fiscal Years 2002-03 Through 2011-12

Total Ending Fund Balance Components Total Percentage
Operating Ending Fund of Total

Revenues?! Nonspendable Restricted Assigned Unassigned EEIETS Revenues
2002-03 $1,262,071,080 $2,816,413 S - S 23,466,295 $20,804,923 S 47,087,631 3.7%
2003-04 1,416,621,270 3,620,525 1,864,914 74,749,087 28,059,022 108,293,548 7.6%
2004-05 1,546,263,153 4,178,600 7,104,350 111,196,556 33,099,717 155,579,223 10.1%
2005-06 1,645,176,834 4,633,569 7,273,437 95,220,000 36,437,527 143,564,533 8.7%
2006-07 1,826,675,650 17,750,339 14,398,059 83,990,136 39,484,749 155,623,283 8.5%
2007-08 1,983,596,379 4,376,483 26,738,043 89,324,591 43,035,412 163,474,529 8.2%
2008-09 2,040,231,632 3,558,623 32,343,951 90,599,713 40,808,506 167,310,793 8.2%
2009-10 2,021,008,006 3,832,495 40,308,480 80,703,202 20,211,517 145,055,694 7.2%
2010-11 1,915,239,942? 3,800,000 30,275,000 29,910,000 19,260,000 83,245,000 4.3%
2011-12 1,949,650,000° 3,800,000 30,200,000 16,300,000 19,700,000 70,000,000 3.6%

(1) - Total operating revenue excludes the beginning fund balance, transfers into the General Operating Fund, sale of fixed assets, the execution of capital leases, and bond proceeds.

(2) - These estimates were taken from the FY 2010-11 estimated actuals.

(3) - These estimates were taken from the FY 2011-12 Amended Final Budget projections.

Source: CCSD Budget and Accounting Departments

General Operating Fund - Ending Fund
Balance

The importance of an adequate General Operating Fund balance
cannot be overstated. An adequate fund balance provides
financial protection to the District to offset lower than budgeted
revenues or higher than anticipated operating costs. There are
many factors that can cause revenues to decrease and operating
costs to increase, many of which are unpredictable. Major reasons
for maintaining an ending fund balance include: a reserve for
economic uncertainty, a reserve for unanticipated needs, and to
maintain bond credit ratings.

The General Operating Fund’s ending fund balance is anticipated
to decrease by a net $13.2 million, or almost 16%, due largely to
reductions of the assigned portions of the balance. The unassigned
portion is expected to increase slightly by $440,000 and still
requires a continued waiver (approved by the Board of Trustees
in 2011) for District Regulation 3110. Regulation 3110 requires
that an unassigned ending fund balance of not less than 2% of
total General Operating Fund revenues be included in the budget.
Unassigned ending fund balance is exclusive of inventories and
amounts restricted or assigned for preexisting obligations.

General Operating Fund Resources

The General Operating Fund utilizes many sources of financial
support to maintain the operations of a district spanning 8,012
square miles across southern Nevada. The District obtains its
revenue from the following sources: State aid, property taxes,
local school support taxes, governmental services tax, franchise
tax fees, investment income, federal aid, miscellaneous revenues,
and ending fund balance from the previous year. Detailed in the
General Operating Fund - Estimated Resources illustration are the
major sources of revenues.

State Aid

The District will receive over 35% of its total resources from the
State for General Operating Fund operations. The following
outline explains the main features of the program for distributing
State aid to school districts.
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The Nevada Plan for School Finance

The Nevada Legislature has declared that the proper objective of
State financial aid to public education is to insure each Nevada
child a reasonably equal educational opportunity. Recognizing
wide local variations in wealth and costs per pupil, the State
supplements local financial ability to whatever extent necessary in
each district to provide programs of instruction in both compulsory
and elective subjects that offer full opportunity for every Nevada
child to receive the benefit of the purposes for which public schools
are maintained. The Nevada Revised Statutes (NRS 387.121) set
forth that “...the quintessence of the State’s financial obligation
for such programs can be expressed in a formula partially on a per
pupil basis and partially on a per program basis as: State financial
aid to school districts equals the difference between school district
basic support guarantee and local available funds produced by
mandatory taxes minus all the local funds attributable to pupils
who reside in the county but attend a charter school. This formula
is designated as the Nevada Plan.

General Operating Fund - Estimated Resources
Fiscal Year 2011-12

Percentage
Description Amount of Budget
State Aid (Distributive School Account) $ 729,950,000 35.1%
Local School Support Taxes 710,000,000 34.2%
Property Taxes 430,000,000 20.7%
Governmental Services Taxes 46,800,000 2.3%
Franchise Tax Fees 1,500,000 0.1%
Other County Taxes 2,000,000 0.1%
Federal Aid 300,000 0.0%
Investment Income 3,150,000 0.2%
Miscellaneous Sources:
Tuitions from full day
kindergarten $5,200,000
Indirect costs from
categorical grants 4,300,000
District projects contributions 3,895,000
E-rate reimbursements 3,000,000
School project contributions 2,500,000
Rental of facilities 1,700,000
Tuitions from summer school 1,500,000
Indirect costs from food
services 1,425,000
Income from athletic 1,200,000
Tuitions from out-of-state
students 200,000
Proceeds from insurance 200,000
Miscellaneous sources 1,030,000 26,150,000 1.2%
Transfers From Other Funds: 43,700,000 2.1%
Ending Fund Balance from
Prior Year:
Nonspendable 3,800,000
Restricted 30,275,000
Assigned 29,910,000
Unassigned 19,260,000 83,245,000 4.0%
Total Estimated Resources $2,076,795,000 100.0%

Source: CCSD Budget Department

The amount of funds provided under the Nevada Plan for Clark
County students is computed by multiplying the basic support
guarantee per pupil of $5,136 by the sum of:

1. Sixth-tenths of the count of pupils enrolled in pre-kindergarten
and kindergarten on the last day of the first month of the
school year;

The count of pupils enrolled in grades 1 — 12 inclusive on the
last day of the first school month of the school year.

2.

In addition to the basic support guarantee per pupil, the legislature
also establishes funding for State supported special education
program units (539,768 each). Additional special education units,
if necessary, may need to be locally supported.

The 1993 Legislature approved NRS 387.047, which requires all
school districts in the State to separately account for all funding
received for the instruction of, and the provision of, related services
to students with disabilities. This revenue is reported to the State
in a separate Special Education Fund but is combined with the
regular instructional revenue of the General Fund throughout this
document.

In determining the amount to be distributed by the State to school
districts, the amount of tax proceeds received by schools froma 2.6
cents local school support sales tax plus the amount received from
the one-third public schools operating property tax are deducted.
Combining State aid, all of the local school support sales taxes, and
one-third of the property tax collections, generate over 77% of the
District’s General Operating Budget. Since this is an enrollment-
driven funding formula, it has the effect of cushioning the District
somewhat from economic fluctuations. The computation shown
below illustrates that, regardless of how much sales tax or public
school operating property tax collections are received, the District
should anticipate over $1.6 billion, or over 77% of the operations
budget, to be provided through the Nevada Plan.

General Operating Fund - Resources
Amended Final Budget
Fiscal Year 2011-12

Governmental
Services/Franchise Tax
2.5%

Investment &
Other Sources
3.5%
Opening
Balance

4.0%

State Aid
35.1%

Local School
Support Taxes
34.2%

Property Taxes
20.7%

Source: CCSD Budget Department
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Computation of estimated State aid to be received by the District
for the current year, based upon projected 4th week school
enrollments, is as follows:

1. State basic support:

For pre-kindergarten and kindergarten students
(26,400 x .6 x $5,136) $

For elementary and secondary students
(282,363.8 x $5,136)

81,354,240

1,450,220,477

For special education units (1,939 x $39,768) 77,110,152
For special education students not assigned to a
grade level (700 x $5,136) 3,595,200
For “hold harmless” enrollment to equal 2010-11
apportionment (421 x $5,136) 2,162,256
Distributive School Account (DSA)
support level 1,614,442,325
2. Less: local contribution
Proceeds from 2.6 cents local school support
(sales) tax (710,000,000)

Proceeds from 1/3 public schools operating

property tax (143,333,333)
Total local contribution (853,333,333)
3. Adjustments to State share
Elementary counselors 50,000
Non-traditional student allocation 91,008
Capital Projects Funds transfer! (20,000,000)
Charter school revenue adjustment (11,300,000)
Total adjustments to State share (31,158,992)

4. State payments to be received in

support of District programs $ 729,950,000

Note 1: To provide funding for the 2011-13 biennial appropriations for K-12 public
education, the District is required to contribute $20 million annually from its capital
funding sources generated from hotel room and real property transfer taxes. This
contribution is reflected as an interfund transfer from the Capital Projects Fund to
the General Operating Fund.

Property Taxes

Almost 21% of the resources for the District’s general operations
will be generated from local property tax collections. Property
tax collections are based upon the assessed valuations of real and
personal property, as provided by the Clark County Assessor, after
which reductions are granted for any legislative abatements.

The 2005 Legislature enacted Assembly Bill 489 to provide partial
relief abatement from escalating assessments created by previous
escalations in the market values of real property. The cap limits
each property’s valuation increase to no more than 3% above that
assessed in the prior tax year on all single-family, owner-occupied
residences. All other real property categories are limited to a
valuation increase of no more than 8% above that assessed in the
prior tax year. All new properties, previously not on the tax rolls,
are ineligible for relief abatement. Given the dramatic decline in
recent years of real property assessments, it is estimated that this
capping will have a negligible effect towards reducing potential
2012 property tax collections.

Property taxes are received from two types of tax rolls:

1. Secured Roll — Real Property (land and any improvement built
thereon) and other personal property (example: house furnishings)
secured by the real property. Taxes on the Secured Roll are billed
and collected by the County Treasurer.

. Unsecured Roll — All property not assessed upon the Secured Roll
(examples: mobile homes, airplanes, boats, and slide-in campers).
Taxes on the Unsecured Roll are billed and collected by the County
Assessor.

The total property tax levy, for operating purposes, is 75 cents per
$100 of net assessed value. Under Nevada statutes, school districts
may not levy more than 50 cents (2/3) per $100 of net assessed
value of taxable property for the support of public schools, and
not more than 25 cents (1/3) per $100 of net assessed value to
complement revenue from State aid funds (see State Aid). The
necessary tax rate for repayment of school construction funds
and public safety compliance programs (55.34 cents per $100 of
assessed value) is levied in addition to the tax rate for operating
expenses (NRS 387.195) and is receipted into the Debt Service
Fund.

Of the public schools operating property tax, one-third is included
and usually protected from fluctuation by the guarantee of the
State Aid distribution formula. The remaining two-thirds is
based upon assessed valuations that are determined prior to the
inception of the fiscal year. Actual valuations are not realized until
October 2011.

55



CLARK COUNTY SCHOOL DISTRICT

The computation of estimated property tax collections is as
follows:

Assessed valuation at the time of Final Budget

adoption (35% of market value) as of April 15, 2011 $59,055,745,000

Estimated reduction due to legislative tax relief

abatements and exemptions (2,855,745,000)

56,200,000,000

Adjusted Net Valuation

Tax rate for general operating purposes per $100 of

net assessed valuation 0.75
Subtotal 421,500,000
Add: Net proceeds of mines 20,000
Estimated delinquent property tax collections 8,480,000

Estimated Total Property Tax Collections $ 430,000,000

Source: Clark County Assessor’s Office

Local School Support (Sales) Tax

The 1967 Legislature passed the Local School Support Tax (LSST)
law (NRS 374.015). The law imposes, in addition to the sales and
use taxes enacted in 1955, a separate tax rate upon the privilege
of selling tangible personal property at retail in each county to
provide revenues for the school district comprising such county.
The current levy rate of 2.60% became effective July 1, 2009
and was continued by the 2011 Legislature to supplement State
funding of K-12 public education.

Clark County residents (as well as tourists) will pay a total of
8.1% sales tax on all purchases except on food items for home
preparation and prescribed medicines. Revenues generated

General Operating Fund - History Of Resources
For Fiscal Years 2002-03 Through 2011-12

County % of State % of Federal

Year Taxes Total Sources Total Sources
2002-03 $ 850,260,460 65.6% $398,665,294 30.7% S 567,255
2003-04 964,831,123 65.9% 438,213,334 29.9% 664,296
2004-05  1,104,128,669  66.7% 426,066,729  25.7% 574,132
2005-06  1,209,620,212  66.8% 416,504,339  23.0% 14,655
2006-07  1,274,438,078  64.7% 521,447,659  26.5% 86,952
2007-08  1,304,601,148  60.7% 638,610,545  29.7% 547,130
2008-09  1,263,951,844 57.4% 666,045,473  30.2% 82,265,377?
2009-10  1,300,965,604  59.2% 692,694,166  31.5% 303,570
2010-11*  1,183,500,000 55.3% 704,450,000  32.9% 300,000
2011-12*  1,190,300,000 57.4% 729,950,000  35.1% 300,000

(1) Projected amounts

(2) Includes $82,239,829 from the American Recovery and Reinvestment Act.
(3) Includes $12,308,301 in transfers from other funds.

(4) Includes $10,000,000 in transfers from other funds.

(5) Includes $77,919,542 in transfers from other funds.

(6) Includes $43,700,000 in transfers from other funds.

from the 2.6 cents portion (LSST) of the sales tax are earmarked
for funding of the State Aid formula. The estimate of local sales
taxes generated for school support for 2012 is $710 million. This
amount has been determined from the latest available information
on sales tax collections as provided by the Department of Taxation
and is subject to fluctuation throughout the year based upon
current economic activity.

It is estimated that 34% of the District’s operational resources for
2012 will be generated from the LSST. The entirety of the sales tax
is included in the State Aid formula as previously described. As
a result of this feature, any increases or decreases in collections
generally do not have a direct impact upon the District’s budget
since the enrollment-driven state payments are adjusted inversely
with local school support sales tax receipts. However, during
the past several years, significant fluctuations from preliminary
estimates impacted the State’s capacity to distribute the full per
student DSA “guarantees” and resulted in mid-year reductions of
anticipated revenues.

% of Other % of Opening % of Total

Total Sources Total Balances Total Resources
0.1% S 12,984,476 1.0% S 34,309,350 2.6% $1,296,786,835
0.1% 13,341,977 0.9% 47,087,631 3.2% 1,464,138,361
0.1% 15,933,180 1.0% 108,293,548  6.5%  1,654,996,258
0.0% 29,593,890 1.6% 155,579,223  8.6%  1,811,312,319
0.0% 31,249,572 1.6% 143,564,533 7.2% 1,970,786,794
0.1% 49,088,7173 2.3% 155,623,283 7.2% 2,148,470,823
3.7% 28,162,582 1.3% 163,474,529 7.4% 2,203,899,805
0.0% 37,174,021* 1.7% 167,310,793 7.6% 2,198,448,154
0.0% 105,109,484° 5.0% 145,055,694 6.8% 2,138,415,178
0.0% 73,000,000°¢ 3.5% 83,245,000 4.0% 2,076,795,000

Source: CCSD Budget and Accounting Departments
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Governmental Services Tax

Motor vehicle license fees (Governmental Services Taxes) are
collected by the State Department of Motor Vehicles based upon
the age of the vehicle and returned to the counties from which
they are collected (NRS 482.181). It is estimated that the District
will receive $46.8 million during the year. These revenues are
volatile due to the instability of new vehicle purchase activity and
the increasing age of vehicles currently on the tax rolls.

Franchise Tax

The Franchise Tax is a county tax of 2% levied against the net
proceeds of public utilities on that portion of their business
operated outside incorporated cities (NRS 709.110). Itis estimated
that the District will receive $1.5 million from this source, which
has been subject to considerable fluctuation, based upon the
profitability of the various utilities. Fortunately, it does not
represent a material portion of the District’s revenue base.

Investment Income

Investment income is earned by investing District funds until they
are needed for payroll or accounts payable purposes. Funds are
invested for various lengths of time based upon the need for
safety, liquidity, and yield, in that order. It is estimated that the
District will earn $3.2 million for general operating purposes from
its investment activities.

Federal Aid

Revenues from federal sources for the General Operating Fund
are estimated to be $300,000. These sources are subject to
substantial fluctuation, based upon the dates of payment from
the federal government, therefore, a lump sum estimate process
is used in lieu of trending or other techniques.

Miscellaneous Revenue Sources

The General Operating Fund serves as the recordkeeping and
transactional foundation for District operations. Aside from major
revenue sources, such as, State, federal, and major local sources,
the miscellaneous sources contains all other minor financial
resources within the General Operating Fund. Examples of those
resources include: tuition programs, school projects, facility
rentals, athletic programs and other minor sources of revenues.
Each source is accounted for separately and maintained within
the General Operating Fund. Miscellaneous revenues represent
approximately 1.2% of the annual budget for the General
Operating Fund.

Ending Fund Balance From Previous Year

Each year, the unused portion of the District’s operating budget
reverts into the ending fund balance. This balance is then available
as a resource in the subsequent year. The purpose of projecting
an ending fund balance is to provide a margin against the effects
of economic fluctuations and/or revenue collections, and to
enable a smooth continuation of essential programs, even though
unforeseen financial circumstances may occur. The ending fund
balance for 2010-11 is estimated to be $83.2 million, of which $3.8
million is non-spendable for inventories; $30.3 million is restricted
for support staff employee group insurance premiums and
Education Foundation commitments; $29.9 million is assigned for
residual categorical program indirect costs, anticipated revenue
shortfalls, and school carryover of unexpended allocations; and
$19.2 million is unassigned.

General Operating Fund -

lllustrated History of Resources
For Fiscal Years 2002-03 Through 2011-12
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CLARK COUNTY SCHOOL DISTRICT

General Operating Fund Expenditures

District expenditures must be reported to the Nevada Department
of Education in accordance with accounting classifications outlined
in the Nevada Financial Accounting Handbook for Local Education
Agencies. However, the day-to-day administration of the budget is
delegated to the operating administrators in charge of schools and
departments. From an operating standpoint, control is typically
provided by the operating unit.

Funds for General Operating Fund capital equipment purchases
have been removed from individual administrative department
budgets. A separate account has been established in Unit 0059,
and only high priority equipment requests will be authorized for
purchase. With a few exceptions for purchases that had been
authorized for inclusion in this budget, all other units’ fiscal year
2012 equipment accounts will reflect no appropriations.

General Operating Fund - Appropriation Summary*
Fiscal Year 2011-12

Description Amounts Totals Percentage of Budget
Regular Programs:

Instructional Services S 864,830,018

Other Student Support 48,015,538 S 912,845,556 48.2%
Special Programs:

Instructional Services 278,668,059

Other Student Support 31,646,214 310,314,273 16.4%
Vocational Programs:

Instructional Services 7,458,715

Other Student Support 461,674 7,920,389 0.4%
Other Instructional Programs:

Instructional Services 8,282,398

Other Student Support 3,935,578 12,217,976 0.6%
Total Instructional Programs 1,243,298,194 65.6%

Undistributed Expenditures:

Student Support 63,876,597 3.4%
Instructional Staff Support 20,314,390 1.1%
General Administration 14,344,030 0.8%
School Administration 132,214,464 7.0%
Central Services 45,098,312 2.4%
Operation and Maintenance of Plant 224,739,717 12.0%
Student Transportation 79,259,296 4.1%
Total Undistributed Expenditures 579,846,806 30.8%
Interfund Transfers Out 3,800,000 0.2%
Ending Fund Balance - Reserved 30,200,000 1.5%
Ending Fund Balance - Designated 16,500,000 0.9%
Ending Fund Balance - Unreserved 19,500,000 1.0%
Total Application of Funds $1,893,145,000 100.0%

(@ |ncludes State Class Size Reduction supplemental funds

Source: CCSD Budget Departments
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General Operating Fund - Major Expenditure Areas

For Fiscal Years 2007-08 Through 2011-12

Actual

Actual

Actual

Estimated
Actual

Amended
Final Budget

Percentage

Description

Salaries and benefits:
Licensed salaries
Licensed benefits
Total licensed staff

Support salaries
Support benefits
Total support staff

Administrative salaries
Administrative benefits
Total administrative staff

Police salaries
Police benefits
Total police staff

Total salaries and benefits

Purchased services:
Instructional materials
Transportation
Utilities, postage, property liability
Other expenditures
Capital outlay
Total expenditures

Expenditures per student
Source: CCSD Budget and Accounting Departments

2007-08

2008-09

2009-10

2010-11

2011-12

Change

$ 839,787,494  $ 870,175,680 S 889,240,971  $ 890,000,000  $ 877,494,632 (1.4)%
283,694,642 307,269,830 311,659,517 310,000,000 320,459,070 3.4%
1,123,482,136 1,177,445,510 1,200,900,488 1,200,000,000 1,197,953,702 (0.2)%
309,629,282 329,001,180 319,908,209 320,000,000 302,900,626 (5.3)%
119,351,192 129,100,967 130,945,316 135,000,000 135,469,640 0.3%
428,980,474 458,102,147 450,853,526 455,000,000 438,370,266 (3.7)%
104,162,965 108,530,315 108,399,116 106,845,000 103,194,843 (3.4)%
31,298,055 35,252,664 35,756,286 33,830,000 33,995,715 0.5%
135,461,020 143,782,979 144,155,402 140,675,000 137,190,558 (2.5)%
10,352,098 8,984,757 10,012,651 10,115,000 11,053,008 9.3%
4,309,360 4,763,873 4,831,930 4,800,000 4,397,160 (8.4)%
14,661,458 13,748,630 14,844,581 14,915,000 15,450,168 3.6%
1,702,585,088 1,793,079,266 1,810,753,997 1,810,590,000 1,788,964,694 (1.2)%
76,860,656 56,908,970 76,553,076 77,300,178 51,958,678 (32.8)%
14,018,630 20,876,300 20,296,074 12,910,000 13,990,070 8.4 %
87,083,920 78,659,242 81,897,482 91,600,000 90,046,126 (1.7)%
97,867,902 80,626,116 61,823,530 62,745,000 61,835,432 (1.4)%
6,478,356 3,258,081 - 25,000 - (100.0)%
$1,984,894,552  $2,033,407,975  $2,051,324,159  $2,055,170,178  $2,006,795,000 (2.2)%
$ 6,648 $ 6,760 $ 6,859 $ 6,866 $ 6,714 (2.1)%

The District currently has 15,861.91 FTE licensed employees, 7,604.91 FTE support staff/police positions, and 1,085.04 FTE administrator
positions budgeted within the General Operating Fund. The distribution of these employees in District positions is as follows:

General Operating Fund - Full Time Equivalent Employees

Fiscal Year 2011-12

Description
School Locations:
Instructional Classroom
Media, Counseling, and Health Services
School Administration
Custodial and Maintenance
Total School Locations

Classroom Support:
Driver and Bus Maintenance Personnel

Central Office Locations:
Instructional Support and Administration
Maintenance, Personnel, and Business Services
Superintendent and Staff

Total Central Office Locations

Grand Total

Employees Total
Licensed Support/Police! Administration Employees Percent
14,453.91 1,498.23 - 15,952.14 65.0%
1,399.50 446.67 44.72 1,890.89 7.7%
- 1,367.15 793.00 2,160.15 8.8%
- 2,484.66 31.00 2,515.66 10.2%
15,853.41 5,796.71 868.72 22,518.84 91.7%
- 1,191.92 8.00 1,199.92 4.9%
4.50 152.77 65.50 222.77 0.9%
3.50 405.75 98.92 508.17 2.1%
0.50 57.76 43.90 102.16 0.4%
8.50 616.28 208.32 833.10 3.4%
15,861.91 7,604.91 1,085.04 24,551.86 100.0%

(1) FTE reflects 9-, 10-, 11-month support staff as percentages of full FTE’s. See conversion table in the Information Section.

Source: CCSD Budget Departments

The current approved budget reflects a decrease of 921 FTEs from the 2010-11 Amended Final Budget in response to the decreased
level of available funding and reflects the impacts of budgetary reductions of over $150 million.




CLARK COUNTY SCHOOL DISTRICT

General Operating Fund - Staffing Distribution
Fiscal Year 2011-12

School Site
Locations
22,518.84
91.7%
Transportation 1,199.92
4.9%

Central Office 833.10

Locations 3.4%

| | | | |
0 5,000 10,000 15,000 20,000 25,000

Full Time Equivalents

|:| Licensed - Support Staff I:] Administration

General Operating Fund - Costs Per Pupil (Weighted Enroliment)
For Fiscal Years 2007-08 Through 2011-12

Amended
Actual Actual Actual Estimated Final Budget 2010-11 vs. 2011-12

Description 2007-08 2008-09 2009-10 2010-11 2011-12 $ Change % Change
Instructional Expenditures:

Regular instructional $3,232.15 $3,181.43 $3,304.86 $3,305.67 $3,291.63 $(14.04) (0.4)%

Special instructional 944.81 1,032.28 1,042.95 1,049.71 1,035.42 (14.29) (1.4)%

Vocational instructional 27.08 31.56 30.89 28.76 26.50 (2.26) (7.9)%

Other instructional 36.33 29.67 35.37 35.53 42.12 6.59 18.6 %
Total Instructional 4,240.37 4,274.94 4,414.07 4,419.67 4,395.67 (24.00) (0.5)%
Undistributed Expenditures:

Student support 230.87 243.72 255.68 255.27 259.61 4.34 1.7%

Instructional staff support 102.34 112.27 109.75 113.00 87.40 (25.60) (22.7)%

General administration 95.98 93.43 56.09 71.31 55.21 (16.10) (22.6)%

School administration 585.14 619.93 621.80 577.73 605.26 27.53 48 %

Central services 235.36 192.04 193.20 193.79 175.66 (18.13) (9.4)%

Operation and

Maintenance of plant 826.78 850.08 854.95 896.23 866.36 (29.87) (3.3)%

Student transportation 331.42 373.21 353.74 338.91 268.60 (70.31) (20.8)%

Other support - - - - 0.08 0.08 100.0 %

Capital outlay 0.16 - - 0.08 - (0.08) (100.0)%
Total Undistributed 2,408.05 2,484.68 2,445.21 2,446.32 2,318.18 (128.14) (5.2)%
Total Expenditures

Per Student $6,648.42 $6,759.62 $6,859.28 $6,865.99 $6,713.85 $(152.14) (2.2)%

Total Weighted Enrollment * 298,551.6 300,816.6 299,058.6 299,324.8 298,903.8 (421.0) (0.1)%
Total Expenditures $1,984,894,552  $2,033,407,975 $2,051,324,159  $2,055,170,178  $2,006,795,000 $(48,375,178) (2.4)%

(1) Represents the 4th week enrollment with kindergarten and pre-kindergarten counts multiplied by .6 and excludes out-of-state students transferred into Nevada.

Source: CCSD Budget and Accounting Departments
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General Operating Fund - Projected Budgets
For Fiscal Years 2011-12 Through 2014-15
Fund Expenditure Appropriations by Major Object

2011-12 2012-13 2013-14 2014-15
Description Budget Projected Projected Projected Growth Rate
Revenues:
Property taxes $430,000,000 $450,000,000 $475,000,000 $500,000,000 5.3%
Local school support taxes 710,000,000 725,000,000 740,000,000 755,000,000 2.0%
Other local revenues 79,400,000 84,800,000 84,800,000 84,800,000 0.0%
State sources 729,950,000 840,000,000 885,000,000 930,000,000 5.1%
Federal sources 300,000 200,000 200,000 200,000 0.0%
Total Revenues 1,949,650,000 2,100,000,000 2,185,000,000 2,270,000,000 3.9%

Expenditures:

Salaries 1,294,643,109 1,395,000,000 1,455,000,000 1,510,000,000 3.8%
Employee benefits 494,321,585 528,000,000 542,000,000 561,000,000 3.5%
Purchased services 82,490,416 85,000,000 90,000,000 95,000,000 5.6%
Supplies 123,467,729 130,000,000 135,000,000 145,000,000 7.4%
Property & equipment 6,827,750 7,000,000 7,500,000 8,200,000 9.3%
Other expenditures 5,044,411 5,200,000 5,700,000 6,000,000 5.3%
Total Expenditures 2,006,795,000 2,150,200,000 2,235,200,000 2,325,200,000 4.0%

Excess (Deficiency) of Revenues
over Expenditures (57,145,000) (50,200,000) (50,200,000) (55,200,000)

Other Sources and (Uses):

Proceeds from insurance 200,000 200,000 200,000 200,000
Transfers from other funds 43,700,000 45,000,000 50,000,000 50,000,000
Total Other Sources and (Uses) 43,900,000 45,200,000 50,200,000 50,200,000
Opening Fund Balance - July 1 83,245,000 70,000,000 65,000,000 65,000,000
Ending Fund Balance - June 30 $70,000,000 $65,000,000 $65,000,000 $60,000,000

Fund Balance:

Unspendable $3,800,000 $3,800,000 $3,800,000 $3,800,000
Restricted 30,200,000 27,200,000 25,350,000 23,500,000
Assigned 16,500,000 13,000,000 14,000,000 10,000,000
Unassigned 19,500,000 21,000,000 21,850,000 22,700,000
Total Fund Balance $70,000,000 $65,000,000 $65,000,000 $60,000,000

Source: Budget Department
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The following pages include an explanation for the functions and YR MNP YYTaTetately

commitment items found in the General Operating Fund Budget
and the General Operating Fund Budget by Operating Unit listed
in Division order.

Description of Functions

This dimension is used to describe the functional activity for
which a service or material object is acquired. The functions
are classified into five areas: Instruction, Support Services,
Operation of Non-Instructional Services, Facilities Acquisition
and Construction, and Debt Service. Functions are further
classified into sub-functions.

Function Description

Instructional Services

1000 Instructional Services. This function includes the
activitiesdealingdirectlywiththeinteraction between
teachers and students. These expenditures can be
identified as being directly related to instruction of
students in a learning situation. Teacher salaries,
teacher assistant salaries, purchased services
essential to the subject taught, and equipment,
furniture, and supplies directly related to instruction
are examples of the expenditures that are included.

Support Services

2100 Student Support Services. This function accounts for
activities designed to assess and improve the well-
being of students and to supplement the teaching
process. The costs necessary to manage and provide
guidance, health, psychological, and nursing services,
in addition to assessing and testing students with
respect to career and educational opportunities, are
recorded here. Salaries and benefits of personnel,
purchased services, office supplies, and equipment
are examples of included cost items.

2200 Instructional Staff Support Services. This function
accounts for activities associated with assisting the
instructional staff with the content and process
of providing learning experiences for students. It
includes responsibilities in such areas as curriculum
supervision, in-service education for professional
personnel, and supplies and equipment to support
the instructional program. This function also
embraces the preparation, maintenance, and
distribution of library and media resources used to
support instruction.

2300

2400

2500

2600

2700

2900

Support Services - Continued

General Administration Support Services. This
function covers those activities concerned with
establishing and administering policy essential for
the operations of the entire District. It includes
responsibilities in such areas as the Board of School
Trustees and the offices of the superintendent and
area superintendents. Costs include staff salaries
and benefits, purchased services, supplies, and
equipment to support general administration.

School Administration Support Services. This
function covers those activities which have the
purpose of directing, managing, and supervising a
school. It includes the principal, assistant principal,
dean, and other administrative and clerical staff.
Costs necessary to provide personnel, purchased
services, supplies and equipment to manage and
operate a school are classified in this function.

Central Administration Support Services. This
function covers those activities that support
administrative and instructional functions, including
fiscal services, human resources, planning, and
administrative information technology. Costs include
staff salaries, purchased services, supplies, and
equipment to support these activities.

Operation and Maintenance of Plant Services. This
function accounts for those activities concerned with
keeping the physical plant open, comfortable, and
safe for use, and with keeping the grounds, buildings,
and equipment in effective working condition
and state of repair. These include the activities of
maintaining safety in buildings, on the grounds, and
in the vicinity of schools.

Student Transportation Services. This function
covers the costs of conveying students to and from
school as directed by state and federal law. This
includes transportation between home and school
as well as trips to school-related activities. Costs
related to the operation, service, and maintenance
of vehicles used to transport students are classified
in this function.

Other Student Support Services. Thisfunction covers
all other support services not classified elsewhere.
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Description of Functions - Continued

Function Description

3100

4100

4200

4300

4500

4600

4700

4900

5000

Operation Of Non-Instructional Services

Child Nutrition Services. This function encompasses
those activities which have as their purpose the
management of the food services program of the
school or school system, and serving of regular and
incidental meals, lunches, breakfasts, or snacks
in connection with school activities. It includes
directing and managing food services, preparing
and serving food, operating kitchen equipment, and
storage of food and equipment.

Facilities Acquisition And Construction

Land Acquisition Services. This function records
activities concerned with initially acquiring and
improving land.

Land Improvement Services. This function records
activities concerned with making permanent
improvements to land, such as grading, fill, and
environmental remediation.

Architectural and Engineering Services. This
function records activities of architects and
engineers related to acquiring and improving sites
and improving buildings. Charges are made to this
function only for those preliminary activities that
may or may not result in additions to the District’s
property.

Building Acquisition and Construction Services.
This function records activities concerned with
buying or constructing buildings.

Site Improvement Services. This function records
activities concerned with making non-permanent
improvements or enhancements to building sites.
These improvements include fencing, walkways,
tunnels, and temporary landscaping.

Building Improvement Services. This function
records activities concerned with building additions
and with installing or extending service systems and
other built-in equipment.

Other Facilities Acquisition and Construction
Services. This function records activities that cannot
be classified above.

Debt Service

Debt Service. This function records activities related
to servicing the long-term debt of the District,
including payments of principal, interest, and other
debt issuance costs.

Description Of Commitment Items (Objects)

This dimension is used to describe the service or commodity
obtained as the result of a specific expenditure. There are 11
major categories used by the District to identify objects.

Object Description

5116

5117

5118

52**

5300

5400

Personnel Services Salaries - Licensed Staff

Amounts paid to licensed employees of the District who
are considered to be in positions of a permanent nature
or hired temporarily, including personnel substituting for
those in permanent positions.

Personnel Services Salaries — Support Staff

Amounts paid to support staff employees of the District
who are considered to be in positions of a permanent
nature or hired temporarily, including personnel
substituting for those in permanent positions.

Personnel Services Salaries — Administrative Staff

Amounts paid to the administrative category of employees
in the District who are considered to be in positions
of a permanent nature or hired temporarily, including
personnel substituting for those in permanent positions.

Employee Benefits

Amounts paid by the District on behalf of employees.
These amounts are not included in the gross salary
but are in excess of that amount. Such payments are
fringe benefit payments, and while not paid directly to
employees, nevertheless are part of the cost of personnel
services. These payments include those to the Public
Employees’ Retirement System (PERS), Federal Insurance
Contributions Act (FICA), State unemployment insurance,
group insurance, workers’ compensation, and Medicare.

Professional and Technical Services

Services which by their nature can be performed only by
persons or firms with specialized skills and knowledge.
While a product may or may not result from the
transaction, the primary reason for the purchase is the
service provided. Included are the services of architects,
engineers, auditors, dentists, medical doctors, lawyers,
consultants, accountants, etc.

Purchased Property Services

Services purchased to operate, repair, maintain, and rent
property owned and/or used by the District. These services
are performed by persons other than District employees.
These include water, sewer, and disposal services.
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Description Of Commitment Items (Objects)
- Continued

Object Description

5500

5600

Other Purchased Services

Amounts paid for services rendered by organizations or
personnel not on the payroll of the District other than
professional and technical services or property services.
These include insurance (other than employee benefits),
telephone, advertising, and tuition.

Supplies

Amounts paid for material items of an expendable
nature that are consumed, worn out, or deteriorated in
use, or items that lose their identity through fabrication
or incorporation into different or more complex units
or substances. These include gas (heat), electricity,
gasoline, books, periodicals, and audiovisual materials.

Object Description

5700

5800

5900

Property/Equipment

Expenditures for the acquisition of fixed assets,
including expenditures for land or existing buildings
and improvements of grounds, initial equipment, and
replacement of equipment.

Other Expenses

Amounts paid for goods and services not otherwise
classified in preceding categories.

Other Uses of Funds

This series of codes is used to classify transactions which
are not properly recorded as expenditures to the District
but require budgetary or accounting control. These
include redemption of principal on long-term debt or
fund transfers.
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Office of the Superintendent
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Curriculum and Professional Development Division
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Human Resources Division
Technology and Information Systems Services Division
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CLARK COUNTY SCHOOL DISTRICT

Budget Cost Center Groups within Divisions
Fiscal Year 2011-12

Cost Center Groups Cost Center Groups

Board of School Trustees & Superintendent Cost Center Groups

002 Board of School Trustees

001 Superintendent 012 Communications Office

003 Office of the General Counsel 053 Internal Audit

004 Equity and Diversity 055 Assessment and Accountability

005 Development and Innovation 121 Testing and Assessment

006 Employee Management Relations 133 Community and Government Relations

007 Affirmative Action 145 School-Community Partnership Program
008 Office Of Government Affairs 164 Academic Support and Community Services
156 School Police and Security 657 Campus Security Systems

Instruction Cost Center Groups

100 Deputy Superintendent - Instruction 107 Autonomous Zone

103 Area Service Center 1 049 Edison Partnership Schools

106 Area Service Center 2 114 Moapa Valley School Farm & Nursery
105 Area Service Center 3 122 English Language Learners Programs

Student Support Services Division Cost Center Groups

135 Chief Student Services Officer 137 Grants Development and Administration
044 Special Education Services 663 Special Education Extended School Year
130 School Based Special Education Services 842 Homebound Services

Education Services Division Cost Center Groups

151 Assistant Superintendent - Education Services 773 Jeffrey Behavior Junior/Senior High School
128 Education Services 792 South Behavior Junior/Senior High School
152 Alternative Programs For Rural Schools 844 Child Haven Juvenile Home

220 Biltmore Continuation Junior/Senior High School 877 Burk Horizon/Southwest Sunset

439 Peterson Behavior Junior/Senior High School 878 Global Community High School

664 Alternative Education Summer School 880 Washington Continuation Junior High

720 Southwest Behavior Junior/Senior High School 888 Cowan Behavior Junior/Senior High School
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Budget Cost Center Groups within Divisions - Continued

Cost Center Groups Cost Center Groups

Curriculum & Professional Development Division Cost Center Groups

110 Curriculum and Professional Development

111 Student Activities 116 Secondary Fine Arts

112 Interscholastic Athletics 119 Orchestra Program

113 Career and Technical Education 662 Secondary Summer School

Finance And Operations Division Cost Center Groups

050 Chief Financial Officer

052 Budget Department 011 Graphic Arts Center

060 Accounting Department 070 Purchasing and Warehousing

091 Transportation Department 767 Risk Management Department

593 Demographics, Zoning, and GIS 650 Facilities and Bond Fund Financial Management
953 Food Services Department 636 Real Property Management

Facilities Division Cost Center Groups

020 Associate Superintendent - Facilities

021 Energy Conservation 025 Landscaping and Grounds
023 Maintenance Department 029 Environmental Compliance
024 Operations Department 589 Special Projects

Human Resources Division Cost Center Groups

031 Chief Human Resources Officer 040 Admin Personnel and School Site Administrators
032 Support Staff Personnel Services 042 Elementary Licensed Personnel

033 Administrator & Teacher Development 043 Secondary Licensed Personnel

036 Support Staff Training 046 School-based Support Personnel

Technology And Information Systems Services Division Cost Center Groups

056 Technology and Information Systems Services

054 Networking Services 190 Telecommunications Services
057 User Support Services 009 Employee Business Training

058 Central Information Services 603 Virtual High School

063 Technical Resources 879 Academy of Individualized Study

Vegas PBS Cost Center Group

140 Vegas PBS
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Cost Center Groups

002

Board of School Trustees

Board of School Trustees

Superintendent

Cost Center Groups

Cost Center Groups

001
003
004
005
006
007
053
156

Office of the Superintendent
Office of the General Counsel
Equity and Diversity
Development and Innovation
Employee Management Relations
Affirmative Action

Internal Audit

School Police and Security

Office of the General Counsel

Equity and Diversity

Development and Innovation

Employee-Management Relations

Affirmative Action

Internal Audit

School Police and Security

School Security Systems

012
008
133
145
055
121
164
657

Superintendent

Communications Office

Office of Government Affairs

Community and Government Relations
School-Community Partnership Program
Assessment and Accountability

Testing and Assessment

Academic Support and Community Services

Campus Security Systems

Board of School Trustees

Communications Office

Community and
Government Relations

School-Community
Partnership Program

Office of Government Affairs

Assessment and Accountability

Testing and Assessment

Academic Support
and Community Services
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Board of School Trustees

Vision Statement

All students will graduate from high school having the knowledge,
skills, attitudes, and values necessary to achieve academically,
prosper economically, and participate in democracy.

Services:

The Board of School Trustees (the Board), Cost Center Group 002,
as authorized by Chapter 386 of the Nevada Revised Statues, is
comprised of seven members, each elected to four-year terms and
representing a different geographic region of Clark County. The
Board elects a president, vice president, and clerk annually from
among its members and currently schedules two regular meetings
per month, as well as special meetings as needed. The Board
adopted a governance method that allows the Board to focus its
policies on issues that direct the overall goals of the District and
the vision of public education in the Country.

The Board has set a vision that directs the superintendent to
ensure that students will have the knowledge, skills, attitudes, and
values necessary to achieve academically, prosper economically,
and participate in democracy. In addition to setting the vision,
there is an ongoing, rigorous monitoring system in place and an
annual formal evaluation of the superintendent and the District.

Throughout the year, trustees increase their dialogue with the
community by conducting Community Linkage meetings to gather
input on their educational goals. Additionally, each trustee hosts
a Parent Advisory Committee (PAC), or Community Education
Advisory Board (CEAB) meeting that promotes communication
between parents, trustees, and the community as a whole.

The Board is dedicated to providing the leadership necessary
for students to accomplish their education goals and securing
financial resources for the District to ensure student success is an
ongoing priority.

The budget includes salaries for staff, regular operational expenses
for the department, and compensation.

Board Of School Trustees Allocations
For Fiscal Years 2009-10 Through 2011-12

Fiscal Year 2010-11 Accomplishments:

Hired Dwight D. Jones as the new Superintendent of Schools
Hosted four “School Matters” shows on Vegas PBS with
topics that included discussion on the superintendent search,
9-month schools, parent involvement, legislative issues, and
high school proficiency exams

Hosted four Community Linkage meetings that included
discussion on Legislative issues, parent involvement, student
engagement, and former District employees

Fiscal Year 2011-12 Objectives:

e Complete the new reDistricting zones for Trustees’ election
boundaries

Continue implementation of the Board’s Strategic Planning
Goals and Objectives

Continue to use Community Linkage meetings as well as the
Board’s call-in show “School Matters” on Vegas PBS, as a
public outreach tool

Persistently focus on schools which are deemed to be
underachieving

2009-10 2010-11 2011-12

Actuals Amended Final Budget Amended Final Budget 2010-11 vs. 2011-12
Description Staff Amount Staff Amount Staff Amount Amount Percent
Admin / prof tech 1.00 S 81,642 1.00 S 84,852 1.00 $ 90,280 S 5,428 6.4%
Support staff 4.00 259,079 4.00 281,796 4.00 272,489 (9,307) (3.3)%
Benefits 112,432 - 104,733 - 110,406 5,673 5.4%
Purchased services 72,183 - 135,640 - 88,640 (47,000) (34.7)%
Supplies 21,337 - 39,900 - 39,900 - 0.0%
Other 28,575 - 38,560 - 28,560 (10,000) (25.9)%
Total 5.00 $ 575,248 5.00 $ 685,481 5.00 $630,275 $ (55,206) (8.1)%

Source: CCSD Budget and Accounting Departments
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Office of the Superintendent

Mission Statement

All students must be ready by exit. Whether students enter
the workforce or postsecondary education after high school,
graduation should prepare them to succeed without any need for
remediation.

Services:

Office of the Superintendent, Cost Center Group 001, The
Superintendent is the Chief Executive Officer of the District and
is appointed by the Board of School Trustees. In turn, the Deputy
Superintendent, Chief Financial Officer, and specific divisions and
departments such as the Office of the Chief of Staff, Office of the
General Counsel, Diversity and Affirmative Action Office, Chief

of School Police, Community and Government Relations, Equity

and Diversity Education, Assessment, Accountability, Research
and School Improvement report to and are evaluated by the
Superintendent who is responsible for implementing the Board’s
policies and directions. In addition, the Superintendent is the
liaison to the Public Education Foundation.

The Office serves all of Clark County, which encompasses an area
of 8,012 square miles and includes both metropolitan and rural
areas. With over 309,000 students, 38,000 full-time, part-time,
temporary, and substitute employees, and 357 schools, the District
is the fifth-largest school district in the United States.

Superintendent

Fiscal Year 2010-11 Accomplishments:

e Secured private funding for three studies in the District:

1. Organizational Analysis — The Gibson Group was selected
through an RFP process to undertake an evaluation of the
use of District resources. A principle goal was to determine
whether or not dollars are being used most efficiently in the
quest for improved student achievement. Results from the
study are not available as of the printing of this document,
but will be reported to the public during this fiscal year.

2.Communications Review — This study focused on internal
and external communications and resulted in a modification
in departmental structure, and also has the office reporting
directly to the Superintendent.

3.Barriers to Student Achievement — Input was sought
from all levels of employees through surveys tailored
to employee groups, in addition to dozens of meetings
and focus groups. The results were provided to the
Superintendent (report available at http://ccsd.net/news/
attachments/20110425-1166139034.pdf) and were a vital
part of constructing his reform agenda.

e Developed “A Look Ahead, Phase I: Preliminary Reforms
Report,” which is a blueprint that outlines initial, concrete
steps to be taken in order to improve student achievement in
the District (available at http://ccsd.net/news/pdf/20110527-
469751854.pdf).

AL

e The Superintendent conducted numerous internal and
external meetings with staff and citizens to help shape and
promote reform, and to garner support of staff and community
for necessary changes.

e Secured private-public partnerships to develop and implement
the Nevada Growth Model. In conjunction with the Nevada
Department of Education as well as other Nevada districts,
the District has been a driving force behind this project.

e Secured private funding to explore establishment of a New
School Division in the District, which, among other things, will
deal with the expansion of school choice and charter schools;
standardize the structure of empowerment schools, and bring
best practices to scale.

e Successfully worked with the Nevada Legislature to implement
significant education reforms and mitigate funding reductions.

e Restructured the District by creating performance zones,
which flattened the organization and reduce administrative
overhead.

e Oversaw budget cuts resulting from legislative funding
reductions, ensuring least impact to schools but making
largest percentage cuts at all non-school sites.

Fiscal Year 2011-12 Objectives:

e There will continue to be expansion of the empowerment
school model, granting greater autonomy to schools in
exchange for greater accountability.

¢ Thirteen zones and an Autonomous Zone have been created,
replacing the former area service center structure. Schools
will receive freedom/assistance commensurate with their
performance. In 2011-12, schools that have a record of both
solid academic performance and significant growth will be
identified for inclusion in the Autonomous Zone.

e The New School Division, noted above, will mature and
increase school choice options for students and families.

e Five turnaround schools have been identified. These
schools have begun implementing dramatic changes,
including substantial re-staffing, and should begin showing
improvement this school year.
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Fiscal Year 2011-12 Objectives - Continued:

e TheDistrictisoverseeingthe developmentandimplementation
of the Nevada Growth Model. During 2011-12, the growth
model will evolve to show student-level data and become
a tool for facilitating transparency of individual school and
student performance.

The District will pursue the use of technology in remote
learning, and blend it with traditional face-to-face instruction
in order to maximize both talent and resources within the
District and provide another venue for instruction for those
students who can benefit from online learning.

The District will cultivate public-private partnerships in the
community, and build momentum and common interest
behind the goal of making students ready by exit.

Office of the General Counsel, Cost Center Group 003, The Office
provides advice and representation on all legal matters in both
State and federal courts, and before a variety of administrative
agencies involving alleged civil rights violations, workers’
compensation claims and appeals, unemployment hearings,
disputes before Nevada’s Employee-Management Relations
Board, and administrative arbitrations with the various labor
organizations which represent District employees. Additionally,
the Office provides advice and counsel to staff and administration
on a broad variety of issues faced daily by schools and the central
office.

When demands for legal services exceed in-house capability, the
Office contracts for additional legal services. Purchased services
expenditures reflect those amounts reserved for contracted
litigation support when it is impractical for in-house counsel to
provide representation.

Fiscal Year 2010-11 Accomplishments:

e Litigation: The Office defended and resolved 37 lawsuits
litigated in various courts including the United States Supreme
Court, 9th Circuit Court of Appeals, federal district court in
Nevada, the Nevada Supreme Court, state district courts, and
various specialty courts, regarding a broad range of claims in
such areas as civil rights, tort claims, commercial disputes,
bankruptcy actions, construction claims, and employment
disputes. The Office recovered in excess of $200,000 in auto
liability, workers compensation, property damage, and other
miscellaneous claims on behalf of the District.

Administrative Law: The Office represented the District
and resolved 52 labor arbitrations with various employee
groups, and conducted numerous investigations, evidentiary
hearings, employee suspension hearings, student expulsion
review hearings, and employment screens. The Office
represented the District in formal hearings regarding Workers
Compensation, Unemployment Compensation, labor
disputes before Nevada’s Employee-Management Relations
Board, civil rights claims and investigations before the federal
Office of Civil Rights, and reviewed and advised on numerous
disciplinary documents, evaluations, and employment of
probationary employees in support of collective bargaining
agreements.

e Advice and Counsel:

Recognizing the advantage of having
in-house legal counsel who understand the organization,
education laws, and District regulations and policies which
apply to school activities, the Office has daily contact with
schools and central office, and handles thousands of requests
for legal advice on such topics as child custody, student
records, protection orders, reports to child protective
services, trespassing disruptive persons, subpoenas, school
commercial contracts, fundraising, magnet lottery and
desegregation issues, civil rights, bid protests, construction
disputes, education records, copyright, charter schools,
special education, public records, and collective bargaining.
The Office also participated in the legislative process by
providing legal analysis and testimony. Counsel provided
numerous presentations to various groups of administrators,
staff, parents, and elected officials on common legal problems
and issues; provided two State-wide education law seminars
to approximately 150 participants, and provided support to
students by judging numerous moot court competitions and
participating in law related educational activities in schools.

Fiscal Year 2011-12 Objectives:

e Minimize the financial impact of claims and litigation against
the District

Maximize participationin District operationaland employment
planning in order to anticipate legal issues, thereby reducing
the need for reactive legal services

Maximize preventive law programs and inform administration
regarding new legal developments

Communication Office, Cost Center Group 012, facilitates internal
and external communication programs for the District. The Office
serves students, families, departments, staff, businesses, other
local agencies, and the community by overseeing or assisting
departments with communication efforts such as special events,
informational programs, District-wide newsletters and mailings,
fast facts reference materials, District highlights posted online, and
media relations with local, State and national print and broadcast
outlets.
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Equity and Diversity Department, Cost Center Group 004, provides
services to assist educators in creating culturally supportive
learning environments for all students in collaboration with District
personnel and community leaders regarding culturally diverse
programs and resources. The Department advocates for equity
and diverse educational programs for students, parents, and the
community. Technical assistance is provided and professional
development is designed to focus on diversity as it relates to
student achievement.

Fiscal Year 2010-11 Accomplishments:

¢ Delivered professional development training sessions to 106
schools, impacting 3,906 District staff members.

e Teachers were trained during the New Teacher Orientation
session on the topic “Culturally Proficient Educators.”

¢ Equity and Diversity Education school site liaisons participated
in  monthly professional development training sessions
focusing on topics related to being a culturally proficient
educator.

¢ Hosted the College Readiness Educational Workshop (CREW)
at Mojave High School.

e Sponsored four Diversity Round Table sessions featuring a
panel of community members.

e Hosted the 2010 and 2011 National Conference in Las Vegas
with a total of 1100 attending participants.

e Sponsored the 2011 Cross Cultural Institute focusing on a
variety of culturally relevant topics and workshops.

Fiscal Year 2011-12 Objectives:

¢ Provide Tier One and Tier Two level training to EDE school
site liaisons to focus on using multicultural literature books to
enhance student literacy skills

¢ Increase American Indian/Alaska Native students participating
in the local and out-of-state college tour

e Support 10 school sites with implementation of the Operation
Respect anti-bullying program

e Increase the use of the “SkillsTutor” tutorial program to assist
students in the areas of reading, math, and science

e Increase the number of school site ongoing professional
development sessions through the increased use of on-line
courses as well as book study courses

Development and Innovation Department, Cost Center Group
005, through partnership and collaboration with the Public
Education Foundation provides support through public and
private sector funding for projects and initiatives that produce
measurable outcomes and improved results and can be identified
and documented as best practices. In collaboration with the Public
Education Foundation, the Department provides administrators
and teachers with the opportunity to test new ideas, forge
strategic alliances, and establish pilot programs that encourage
the highest standard of performance.

Fiscal Year 2010-11 Accomplishments:

¢ Expanded the We R Community program to 13 high schools

e Increased the number of Clark County Reads programs
— enhanced six libraries, served 37 schools with Reading
is Fundamental (RIF), placed reading partners in over 50
elementary schools, and maintained Reach Out and Read in
13 medical clinics

e Continued the expansion of the Teacher EXCHANGE™ with
teachers receiving over 224,350 items, including almost
5,295 items online

e Partnered with multiple local nonprofit agencies leveraging
resources to benefit children and community

e Awarded 409 scholarships to graduating high school seniors
valued at $743,300

Fiscal Year 2011-12 Objectives:

e Continue the expansion of We R Community to additional
high schools

e Continue building service learning and volunteerism in the
We R Community program

e Pursue additional scholarship opportunities and follow-up of
high school graduates

e Continue to establish partnerships with local nonprofits to
leverage resources

e Pursue public and private resources to support best practices,
innovation, and effective research and development activities

Development and Innovation Department

Performance Measures 2008-09  2009-10 2010-11
New books distributed to students 110,000 119,000 93,000
Scholarships awarded $837,211  $565,350  $743,300
Volunteer hours logged by We R

Community students from 13 classes - 2,601 4,000




Employee-Management Relations, Cost Center Group 006,
Employee-Management Relations (EMR) provides courteous,
efficient, and effective customer service to schools, departments,
employees, and the publicin order to support student achievement
by assisting administrators in implementing applicable laws,
contractual agreements, and District policies, regulations, and
procedures as they relate to personnel issues. These procedures
support the implementation of the District’s mission to provide
students the tools and resources so they will have the knowledge,
skills, attitudes, and ethics necessary to succeed academically and
practice responsible citizenship.

EMR represents the interests of the District in the interpretation
and implementation of the five employee negotiated agreements,
as well as the policies, regulations, and procedures of the District.
Examples of services include, but are not limited to:

e Bargaining with all five employee groups.
Working with all departments and area service centers in the
application of contract provisions
Facilitating conflict resolution between employees and
management with the five employee groups.
Interacting with appropriate divisions of the District’s
organizationingrievance hearingsandarbitration proceedings.

Fiscal Year 2010-11 Accomplishments:

¢ Increased number and locations of trainings

e Use Early Resolution Process with all employee groups

e Be a resource for all of District on questions and concerns
relating to employment matters

e Utilize the Grievance Review Committee (GRC) to settle CCEA
grievances more efficiently and less costly

Fiscal Year 2011-12 Objectives:

e Continue to return all phone calls and e-messages within two
business days

e Continue bargaining process for all five employee groups

Employee-Management Relations

Performance Measures 2008-09 2009-10 2010-11
Number of Grievances Filed by CCEA 108 129 211
Number of Grievances Filed by ESEA 119 135 111
CCEA Successful

Pre-Grievance Resolutions 51 74 34
ESEA Successful

Pre-Grievance Resolutions 55 42 29

Affirmative Action, Cost Center Group 007, is charged with the
responsibility of handling complaints and issues related to the
enforcement of Title VI and Title VII of the Civil Rights Act of
1964, the Civil Rights Act of 1991, the Americans with Disabilities
Act of 1990, and the ADA Amendments Act of 2008, the Age
Discrimination Act of 1975, Section 504 of the Rehabilitation
Act of 1973, and Title IX of the Education Amendment of 1972.
Specifically, the Office investigates complaints and inquiries from
District staff and employment applicants who feel discriminated
againstinthe areasof race, color, creed, sex (including harassment),
marital status, national or ethnic origin, age (40 and over), and

disability. In addition, a number of reports are compiled and
issued relative to the age, sex, race, and ethnic composition of
the District workforce to include unified administration, licensed
personnel, and support staff. The Office also annually prepares
and distributes a detailed report on student enrollment by race,
sex, and ethnicity. The Office also monitors all District activities
relevant to maintaining a workforce that reflects the cultural
diversity makeup of the community.

Fiscal Year 2010-11 Accomplishments:

Investigated and responded to eight formal employee/
applicant complaints filed with the Nevada Equal Rights
Commissions (NERC)

Investigated and responded to 18 formal employee/applicant
complaints filed with the Equal Employment Opportunity
Commissions (EEOC)

Investigated and made decisions on 96 requests for reasonable
accommodations made by disabled/injured employees for
accommodations under the Americans with Disabilities Act
(ADA)

Investigated and brought resolution to 180 internal employee
complaints/inquiries filed with the Office, running the
gamut from sex, age, race, harassment/discrimination,
unprofessional conduct, personality conflicts, etc.

Prepared 16 reports pertinent to the student enrollment and
employee workforce of the District

Fiscal Year 2011-12 Objectives:

Continue to investigate and respond to formal employee/
applicant complaints filed with the Nevada Equal Rights
Commission (NERC)

Continue to investigate and respond to formal employee/
applicant complaints filed with the Equal Employment
Opportunity Commission (EEOC)

Continue to investigate and make decisions on disabled/
injured employees’ requests for reasonable accommodations
under the Americans with Disabilities Act (ADA)

Continue to investigate and bring resolution to internal
complaints/inquiries filed with the Office (e.g., sex, age,
race, harassment/discrimination, unprofessional conduct,
personality conflicts, etc.)

Prepare and issue major annual reports analyzing the status
of student enrollment and employee workforce of the District

Affirmative Action

Performance Measures 2008-09 2009-10 2010-11
Number of District employees 32,077 31,140 30,555
Number of cases filed (all categories) 300 323 302
Number of cases closed/resolved 275 299 288
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Internal Audit Department, Cost Center Group 053, provides
assurances to administration and the Board that the District’s
operations and functions are adequately controlled, effective,
efficient, and being carried out in accordance with applicable
policies, plans, and regulations. @ The Department makes
recommendations for improvement and provides impetus to
administration to correct any weaknesses and discrepancies
revealed by its examinations.

The Department performs audits in accordance with an audit plan
approved by the Chief of Staff, with such plans and general results
of audits being periodically reviewed by the Superintendent or his
designee, and the audit advisory committee of the Board. The
plan includes audits of any District related activities. School audits
are performed on a rotation basis, and the Department’s goal is
to audit elementary schools every three years, and secondary
schools at least every two years. Our selection criteria results in
approximately 100 - 130 school audits annually.

Assessment and Accountability, Cost Center Group 055, includes
the departments of Accountability, Instructional Data Services,
and Student Data Services. Accountability performs certain
functions mandated by the legislature including the direction
of production and dissemination of the District and school
accountability reports.

Fiscal Year 2010-11 Accomplishments:
e Conducted 97 school audits, 12 gate receipt audits, and

17 operational or construction-related audits, as well as
responded to numerous requests for audits

e Participated in training sessions for school administrators,
bankers, and office managers

e Coordinated and participated in the ISO quality management
system process audits and new auditor trainings

e Evaluated eight charter school’s financial compliance of state
requirements and provided requested support to charter
schools, as part of the charter school evaluation team

e Provided three UNLV student interns with practical on-the-job
internal audit experience

Fiscal Year 2011-12 Objectives:

e Conduct over 90 school audits, 14 gate receipts audits, and 10
operational or construction-related audits

e Respond to requests for audits as resources allow

e Participate in training administrators and school bankers as
requested

e Continue to assist management to improve overall school
audit results

e Evaluate charter schools as part of the charter school
evaluation team

e Provide UNLV student interns with practical on-the-job
internal audit experience

Internal Audit Department

Performance Measures 2008-09 2009-10 2010-11
School Audit Reports 137 100 97
Construction/

Department Audits/Follow-ups 10 14 17
Gate Receipt Audits 13 13 12

Instructional Data Services (IDS) provides direction for the
support and implementation of the District-wide Instructional
Data Management System (IDMS) including the support
for technical issues, development and delivery of training,
creation of support materials, oversight for data collection and
verification.

Student Data Services (SDS) provides ongoing supervision of
the District’s enrollment and attendance systems to assure
accuracy of enrollment counts, which are required to obtain
State funding and Federal Impact Aid. In addition to reporting
for financial reasons, this department provides student-related
information for dropout and demographic reports, monitors
the enrollment and attendance for non-resident students, and
assists school registrars and attendance clerks in managing
their site-level student accounting responsibilities.

Research provides oversight for all institutional research,
program evaluation, and District-wide survey activities
conducted by the organizations and individuals within the
District, as well as outside agencies and individuals. Research
conducts original research that examines the effectiveness of
District initiatives and programs, the results of which are used
by District leadership to inform policy decisions. Research
also coordinates the Action Research Project, a year-long
professional development activity that supports teacher
improvement, leadership, networking and morale.

School Improvement provides the legislated technical
assistance to performance zones and schools through data
gathering/analysis, inquiry and root cause analysis, and
collaborating within best practices to focus on increasing
overall student achievement, lowering the dropout rate, and
increasing the graduation rate.
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Fiscal Year 2010-11 Accomplishments:

¢ 9,307 HelpDesk calls and/or emails were resolved by the
IDS Department within 24 business hours.

e 766 professional development sessions were conducted by
the IDS Department.

e 35,406 Interim Assessment reports were generated and
submitted to schools by the IDS Department within five
business days of data uploads into IDMS.

e 11 professional development sessions were conducted by
the Research Department.

¢ 673 professional development sessions were conducted by
the School Improvement Department.

e 425 School Improvement, Restructuring, and Turnaround
Plans were submitted to the Nevada Department of
Education in a timely manner.

¢ 33 professional development sessions were conducted by
the Assessment Department.

e 1,217,565 Interim Assessments were distributed, scanned,
scored, and reported three times during the year by the
Assessment Department.

Fiscal Year 2011-12 Objectives:

¢ Track HelpDesk calls and/or emails and resolve 95% of them
on the average within 24 business hours, as documented
by the IDS Problem and Logged Issues Conferences and
tracking records.

e Conduct 24 professional development sessions and create
related materials on navigating through and generating
reports within the Division’s data warehouses, as
documented by Pathlore training and supplemental training
documents.

e Generate 95% of the identified District assessment reports
on the average within five business days of data uploads
into IDMS for administrators, site coordinators, and area
administrators, as documented.

e Develop, implement, and evaluate training to assist
schools, as requested, in transitioning to the Common Core
State Standards, as documented by Pathlore training and
supplemental training documents.

e Submit 100% of the required School Improvement,
Restructuring, and Turnaround Plans to the Nevada
Department of Education in a timely manner.

Assessment and Accountability

Performance Measures 2008-09 2009-10 2010-11
Number of Surveys Evaluated 128,209 139,934 116,510
District/School

Improvement Plan Submitted 342 347 425
Staff Trained in School

Improvement Process 14,011 14,457 6,730
Accountability Plans Submitted 326 344 349
Instructional DMS HelpDesk 1,039 2,373 9,307
Participants Trained in IDMS 3,043 1,572 4,373
Student Transcript

Requests Processed 59,635 48,069 43,459
Confidential Record

Requests Processed 17,231 15,039 17,373
SASI Corrections for School Users 134,289 135,016 126,628

School Police and Security, Cost Center Group 156, comprised
of the School Police Operations, Administrative Division, and the
Security Services Division.

The Operations Division encompasses campus and patrol-based
police officers supervised by one police captain, two police
lieutenants and 14 police sergeants. Its jurisdiction is divided
geographically into eight law enforcement area commands. Two
police officers are assigned to most high schools and four patrol
officers assigned to each command area, primed to respond to
the needs of all elementary, middle, and high schools. Additional
police officers patrol all properties and buildings 24 hours a day,
seven days a week.

The Administrative Division is supervised by a police captain,
one lieutenant, two police sergeants and one inspector. The
Division encompasses the Training Bureau, Detective Bureau,
Communications Bureau, and the Bureau of Professional
Standards. The Training Bureau manages and facilitates “training
tracks” focusing on skills specific to the Nevada Commission on
Peace Officer’s Standards & Training (POST) and the Department’s
organizational structure and needs.

The Detective Bureau investigates crimes committed on District
property. Duties include crime scene investigation, physical
surveillance, intelligence gathering, gang enforcement, advisory,
and prevention. The Bureau interviews victims, witnesses, and
suspects, and utilizes photography, video surveillance, and audio
and video recording equipment to resolve both criminal and non-
criminal acts that impact the District.

The Dispatch Center provides public safety dispatch services to
the District and local communities. The Center is staffed 24 hours
a day, seven days a week with Police Department dispatchers
trained to handle emergency calls for police, fire, and emergency
medical assistance, as well as non-emergency calls and inquiries.
The dispatchers utilize a dispatch program titled Computer Aided
Dispatch (CAD). Dispatchers are cross-trained to perform criminal
history checks, enter and receive warrant information, monitor all
District intrusion, fire, and freezer alarm systems, in addition to
monitoring over 12,000 surveillance cameras stationed throughout
all District properties.
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The mission of the School District Police (CCSDPD) is to provide a
safe, secure, and nurturing learning environment that is conducive
to education. This includes the maintenance of law and order
with respect for the constitutional rights of all. It supports the
implementation of the District’s educational program by providing
optimal service and support to meet the collective needs of
students, employees, and community.

Fiscal Year 2010-11 Accomplishments:

The CCSDPD was the recipient of two Webber Seavey
Awards.

Format established for first year proofs necessary to obtain
2013 Commission on Accreditation for Law Enforcement
Agencies (CALEA) accreditation

Expanded partnerships with other law enforcement
agencies (local, State, nation) in an ongoing effort to
improve communications and compare best practices in
order to better meet the needs of the community

Fiscal Year 2011-12 Objectives:

e Complete enhancements to the new CAD and report
management systems

Complete cost savings transition from custom made
uniforms to better, more cost effective, standard blue
uniforms

Continue to work with the Facilities Division and the
Department of Student Threat Evaluation & Crisis
Response to complete the reorganization of the District’s
emergency management program

School Police and Security

Performance Measures 2008-09 2009-10 2010-11
Number of Calls for Service 63,161 70,631 84,137
Number of Alarm Activations 22,338 23,919 31,903
Number of Reports 7,821 7,703 8,568

Superintendent’s Office and Other Subordinate Allocations?
For Fiscal Years 2009-10 Through 2011-12

LRI 2010-11 2011-12
Actuals Amended Final Budget Amended Final Budget 2010-11 vs. 2011-12
Description Staff Amount Staff Amount Staff Amount Amount Percent

Admin / prof tech 56.81 $ 5,773,322 62.12 $ 6,365,862 57.12 $ 5,839,555 S (526,307) (8.3)%
Licensed 3.00 394,626 5.00 546,305 5.00 709,603 163,298 29.9%
Support staff 270.93 15,847,516 284.01 16,214,373 265.36 15,663,229 (551,144) (3.4)%
Benefits 7,552,580 - 8,544,553 - 8,672,287 127,734 1.5%
Purchased services 2,044,402 - 2,426,608 - 2,215,408 (211,200) (8.7)%
Supplies 2,704,169 - 2,949,090 - 1,844,050 (1,105,040) (37.5)%
Other 85,515 - 120,700 - 78,850 (41,850) (34.7)%
Total 330.74 $ 34,402,130 351.13 $37,167,491 327.48 $35,022,982  $(2,144,509) (5.8)%

Source: CCSD Budget and Accounting Departments

Note: Includes General Counsel, Equity and Diversity, Development and Innovation, Employee-Management Relations, Affirmative Action, Communications Office,

Internal Audit, Assessment and Accountability, Testing, and School Police.

Community and Government Relations

Mission Statement

Community and Government Relations supports student
achievement by developing productive relationships in the
community, engaging and involving the public, and effectively
communicating accurate and essential information to allaudiences.

Services:

The Division is comprised of four offices, each providing a valuable
service in support of the District’s mission.

Office of Community and Government Relations, Cost Center
Group 133, works with various audiences to garner support for
education. The Office works with the business community to
maintain positive relationships and enlist support of District goals.
It also interacts with local, State, and federal elected officials
and associated offices to ensure the coordination of policies,

legislation, and funding in a manner that benefits students,
parents the District, and the general public.

School-Community Partnership Program, Cost Center Group
145, coordinates efforts of the business community to support,
complement, and supplement the curriculum of the District. The
Office is guided by the Partnership Advisory Council, made up of
business leaders in the community, whose mission is “To connect
business and community resources with school resources to enrich
the educational experience and increase student achievement.”
More than 700 business and community agencies are involved in
providing partnership experiences for students.

Office of Government Affairs, Cost Center Group 008, represents
the District in matters concerning the legislature, the Legislative
Counsel Bureau, the Nevada State Board of Education, and the
Nevada Department of Education. The Office helps develop
legislative priorities and prepare bill draft requests; represents
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the District at legislative hearings; lobbies during the legislative
session; meets with legislators during the interim to assist with the
education-related concerns of their constituents; organizes and
assists with the District’s legislative roundtables; assists legislators
in developing ideas that will benefit the District; and serves as a
District contact on various issues.

Office of Parent Services is responsible for developing,
coordinating, and implementing internal and external programs
that focus on increasing parent involvement and student
academic achievement. The purpose of the Office is to increase
the engagement of parents through identifying, creating, and
fostering opportunities for two-way, meaningful communication
with parents, students, community partners, and staff.

Fiscal Year 2010-11 Accomplishments:

e Represented the District during the 75th Legislative Session
and before interim committees of the Nevada State Legislature

e Coordinated activities of the Superintendent’s Education
Opportunities Advisory Committee in the preparation of
recommendations to improve persistently underachieving
elementary schools

e Created a new community and government relations website
to provide additional communication to the community on
the functions and goals of the office

e Created a CCSD Facebook page to communicate District
announcements and events.

¢ Increased the number of the Stay-in-School Mentoring Project
participants from 203 during the 2009-10 school year to 243
during the 2010-11 school year.

¢ Increased the number of participating Focus School businesses
from 211 during the 2009-10 school year to 216 during the
2010-11 school year.

e Coordinated the third District-wide Family Enrichment Day
in collaboration with UNLV and the Nevada System of Higher
Education to increase parental involvement in academics and
educate families on college planning in support of the Go To
College State-wide initiative.

e Participated in National Parent Teacher Association Urban
Family Engagement Initiative to foster and engage community
partners and families in education.

Fiscal Year 2011-12 Objectives:

e Represent the District at interim committees of the Nevada
State Legislature

e Monitor implementation of education reform initiatives
passed by the Nevada State Legislature and coordinate District
participation in the SB 11 study on developing a new funding
formula for public schools

e Increase the number of participants in the Stay-in-School
Mentoring Project and the number of businesses participating
in the Focus School Project

e Expand opportunities for parent and community participation
by coordinating outreach programs including Principal for
a Day, Family Enrichment Day, and the State-wide Parent
Involvement Conference.

e Conduct action research on the benefits of partnerships in
conjunction with the Research and Accountability Department
to determine the correlation to students’ achievement

e Implement a new Ambassador Program to provide additional
communication with school and community members about
curriculum based partnership and resources available to
schools

e Organize and support the Instructional Unit’s community
initiative, “One Student at a Time”, to re-engage students not
enrolled in school or who are at risk of dropping out

e Provide ongoing support for multiple projects conducted by
the special advisor to the Superintendent, including working
with internal and external audiences to support initiatives
related to the Superintendent’s goals

Performance Measures 2008-09  2009-10 2010-11
Focus Schools with Partners

(# of business partners) 115 (210) 132 (211) 137 (216)
Focus School Students Served 111,569 122,902 121,646
Communities in Schools —

students served 14,305 14,156 9,968
School-Community

Partnership Volunteers 7,607 10,124 12,396
School-Community Partnership

(in-kind and volunteer support)  $16,577,384 $15,597,168 $20,985,086
School-Community

Partnership Cash Donations $1,592,461 $2,476,774 $1,873,550
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Final Survey Results Comparative Percent Positive Response
For Fiscal Years 2008-09 Through 2010-11

2009

Safe environment

Clean environment

Adequate facilities

Welcome at school

Shared decision making

Staff accessibility for parents

Staff accessibility for students
Region accessibility

Fair treatment of students

Special needs programs availability
High academic expectations

Basic - reading, writing, math
Learning other subjects

Academic progress communication
Attendance & behavior communication
Transportation communication
Academic assistance opportunities
Student technology use

Student recognition
Extracurricular activities
Responsible citizenship
Enthusiasm/excitement for learning
Career education

Dress code enforced

Full day kindergarten beneficial
Recommend school to a friend
Homework relates to classwork
Creativity and innovation

Critical thinking/problem solving
Leadership skills

Interpersonal skills

Organizational skills

Courtesy and respect

Honesty and trustworthiness
Fosters kindness and caring

Report card helps

Parent link

N/A = Not Applicable

93.2
93.9
92.4
94.1
84.9
91.2

N/A
87.1
92.5
94.8
90.5
97.0
96.9
91.6
94.7
78.1
90.5
93.1
90.4
89.1
92.3
90.8
N/A
N/A
89.1
90.7
95.7
90.2
91.9
87.8
89.9
88.6
93.7
92.3
91.0
91.8

Source: Community and Government Relations Allocations

Community and Government Relations Allocations
For Fiscal Years 2009-10 Through 2011-12

Parents
2010 2011
94.2 94.8
95.3 96.0
94.2 93.6
95.1 94.9
85.2 86.8
92.8 93.0
N/A N/A
91.4 89.1
93.2 94.4
954 95.2
90.5 90.6
97.3 97.0
97.7 97.0
92.7 933
94.6 94.9
75.7 72.7
91.3 91.4
94.2 933
90.9 91.0
90.5 89.5
92.6 92.9
91.1 92.0
N/A N/A
N/A N/A
90.0 92.2
91.4 91.3
95.7 96.1
90.5 90.7
92.0 91.5
88.2 88.2
90.5 90.2
88.7 88.2
94.2 94.9
93.0 934
91.7 92.7
93.9 934
69.1 82.8

Students
2009 2010 2011
80.3 81.7 83.0
63.5 65.0 65.4
81.5 82.9 83.3
89.3 89.7 90.0
71.8 71.6 72.7
N/A N/A N/A
80.9 82.2 83.2
N/A N/A N/A
63.8 63.7 65.0
94.0 94.6 94.7
81.7 81.9 83.2
95.9 96.3 96.6
93.5 93.5 93.6
78.3 78.4 78.3
75.6 75.6 75.1
N/A N/A N/A
88.9 89.8 90.1
81.4 81.3 81.4
73.4 72.7 73.4
86.6 87.4 87.2
84.1 84.5 85.5
73.9 74.5 75.2
N/A N/A N/A
78.3 78.5 80.3
65.0 65.8 67.1
72.6 73.3 73.1
90.7 90.7 91.3
80.5 80.3 80.7
86.1 86.3 86.9
82.5 82.7 84.1
85.3 86.0 86.1
71.9 71.9 72.2
83.3 83.8 85.3
81.7 82.2 83.8
77.6 78.2 80.8
90.7 91.5 91.7
- - 66.3
]

2009
92.4
87.0
86.1
N/A
77.2
96.2
96.9
75.2
90.2
84.7
81.0
89.2
90.9
95.2
93.4
89.9
93.6
89.9
88.2
86.3
79.3
65.9
81.0
N/A
87.0
84.6
N/A
79.9
81.4
77.0
79.9
81.5
85.5
82.8
83.0
N/A

Staff

2010
93.1
88.3
86.8
N/A
77.1
96.2
97.1
80.7
90.1
85.3
79.7
89.0
89.7
96.6
94.4
89.3
94.5
89.2
88.4
85.8
77.8
63.5
80.2
N/A
85.9
84.1
N/A
77.5
80.3
75.9
78.9
80.1
84.8
82.4
82.2
N/A
94.1

2011
92.0
86.5
85.3
N/A
71.8
94.9
96.5
73.4
89.5
83.6
75.7
86.1
87.4
94.4
92.7
88.1
93.0
87.6
86.0
84.5
74.7
61.1
77.6
N/A
88.8
80.5
N/A
74.0
75.6
72.5
77.0
76.3
83.5
79.8
80.3
N/A
94.8

2009-10 2010-11 2011-12
Actuals Amended Final Budget Amended Final Budget 2010-11 vs. 2011-12
Description Staff Amount Staff Amount Staff Amount Amount Percent

Admin / prof tech 10.00 S 873,412 10.00 S 935,469 7.00 S 681,024 S (254,445) (27.2)%
Licensed - (574) - 1,966 - 1,966 - 0.0%
Support staff 7.84 336,637 7.84 335,702 5.84 252,298 (83,404) (24.8)%
Benefits 407,133 - 425,050 - 330,187 (94,863) (22.3)%
Purchased services 101,943 - 161,096 - 112,596 (48,500) (30.1)%
Supplies 55,751 - 32,866 - 9,352 (23,514) (71.5)%
Other 3,810 - 16,406 - 906 (15,500) (94.5)%
Total 17.84 $1,778,112 17.84 $ 1,908,555 12.84 $ 1,388,329 $ (520,226) (27.3)%

Source: CCSD Budget and Accounting Departments
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Instruction Unit

Cost Center Groups

Cost Center Groups

100

103
106
105
107

Deputy Superintendent

Area Service Center 1
Area Service Center 2
Area Service Center 3

Autonomous Zone

Area Service Center 1

Area Service Center 2

Area Service Center 3

Autonomous Zone

Performance Zones

049 Edison Partnership Schools
114 Moapa Valley School Farm & Nursery
122 English Language Learners

Deputy Superintendent -
Instruction

Edison Partnership
Schools

Moapa Valley School
Farm & Nursery

English Language Learners

Student Support Services Division

Education Services Division
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Instruction Unit

Mission Statement

The primary mission of the Instruction Unit is to create in each
school an environment that results in equity in learning and
educational opportunities for all students. To support this mission,
the Unit is committed to effective and best practice instruction,
and to proficient leadership and management practices.

Services:

The Unit is responsible for the operation of 321 schools divided
among three area service centers, 13 performance zones, one
autonomous zone, and a Prime Six zone.

The Cost Center Groups comprising the Unit overview are the
following:

Deputy Superintendent - Instruction
Area Service Center 1
Area Service Center 3

Area Service Center 2
Edison Partnership Schools
Moapa Valley School Farm & Nursery

English Language Learners

Cost Center Groups 100, 103, 105, and 106 - Cost Centers
comprising the Unit include the operations of the offices of
the Deputy Superintendent, three associate superintendents,
and 15 academic managers who are assigned to supervise the
elementary and secondary, magnet schools, and career and
technical academies located within the District. The budget
appropriations include three area associate superintendents, 15
academic managers, three ombudsman, secretarial staff, services
and supplies.

Seven elementary schools are managed by Edison Schools. The
expenses covered by the partnership contract reside in Cost Center
0049, Edison Partnership Schools. Edison Schools manages seven
elementary schools. The seven schools are Cahlan, Crestwood,
Elizondo, Lincoln, Lynch, Park, and Ronnow Elementary Schools.
The budget for this Cost Center includes staffing, utilities, and
supplies for the seven schools.

The Moapa Valley School Farm and Nursery Project was established
to provide high school students with “hands-on” experiences on
a model working farm. Cost Center 0114 provides students with
development and implementation of planting, harvesting, and
watering schedules, as well as a variety of livestock production
projects. The project also provides support activities for students
affiliated with the high school chapter of the FFA (formerly known
as Future Farmers of America). In addition, the farm is responsible
for planting and nurturing a variety of trees and shrubs which are
then utilized by the Grounds Department to replace or augment
the landscaping of existing school sites.

The English Language Learners (ELL) program offers dual
language programs in which English speakers and learners are
grouped in classrooms and learn literacy skills in both English and
Spanish. The goal of this program is to assist schools in providing
comprehensive services for English language learners including
student identification, language assessment, program placement,
instructional support, and coordination of related services. Direct
services to schools are provided by itinerant specialists who are
assigned by their area service center. These specialists serve
as mentors to classroom teachers and provide onsite training,
technical assistance, and language assessments to all ELL students
in accordance with the requirements of the No Child Left Behind
provisions.

Fiscal Year 2010-11 Accomplishments:

e Reduced the dropout rate from 5.8% to 4.6%

e Improved the graduation rate from 65.1% to 68.1%

¢ Reduced the achievement gap:

1. Achievement gap of students in English/language arts
targeted through the Quality Assurance Framework (four
indicators evidenced growth/hit identified target, eight
indicators evidenced growth/did not hit identified target,
and five indicators showed declines)

.Achievement gap of students in mathematics targeted
through the Quality Assurance Framework (10 indicators
evidenced growth/hit identified target, two indicators
evidenced growth/did not hit identified target, and four
indicators showed declines)

Expanded career and technical education opportunities with

the opening of two new CTAs: SW-CTA and Veterans Tribute

CTA. Additionally, plans underway to open West-CTA and

to expand magnet opportunities with the creation of one

additional International Baccalaureate Primary Years school

Promoted equity and diversity in grades K-12 with continued

work targeting the inclusion of Cultural Connections in syllabi

and the Curriculum Essentials Framework as content areas/
courses are reviewed and revised

Increased the common semester exam pass rates in
PreAlgebra Grade 8 and Algebra IH at the middle school level

for first semester of the 2010-11 school year:

1.79% of indicators on the Quality Assurance Framework

showed improvement or remained constant.

2.51% of indicators reflect growth by meeting or exceeding

identified targets for improvement.

3.28% of indicators evidenced growth less than the identified

targets or remained constant.

4.21% of indicators declined and did not meet identified

targets.
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Fiscal Year 2011-12 Objectives:

e Continue to reduce dropout rates

e Improve graduation rates for all students

e Continue to reduce the achievement gap

¢ Promote equity and diversity in all grades

e Improve student outcomes on common semester exams in
mathematics

¢ Increase percentage of indicators contained on the Quality
Assurance Framework (QAF) demonstrating improvement

Instruction Allocations
For Fiscal Years 2009-10 Through 2011-12

2009-10 2010-11
Actuals Amended Final Budget Amended Final Budget 2010-11 vs. 2011-12
Description Staff Amount Staff Amount Staff Amount Amount Percent

Admin / prof tech 96.50 S 8,580,493 109.50 $ 10,638,062 118.00 $ 11,700,902 S 1,062,840 10.0%
Licensed 948.00 53,008,891 1,492.00 81,362,920 1,406.03 76,170,342 (5,192,578) (6.4)%
Support staff 285.13 10,936,139 335.34 12,751,825 334.53 13,326,288 574,463 4.5%
Benefits 23,886,492 - 36,184,809 - 37,824,261 1,639,452 45%
Purchased services 2,163,403 - 2,479,265 - 2,029,922 (449,343) (18.1)%
Supplies 5,136,695 - 5,617,982 - 5,523,373 (94,609) (1.7)%
Other 61,941 - 50,464 - 37,089 (13,375) (26.5)%
Total 1,329.63  $ 103,774,054 1,936.84 $ 149,085,327 1,858.56 $146,612,177 S (2,473,150) (1.7)%

Source: CCSD Budget and Accounting Departments
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Student Support Services Division

Cost Center Groups Cost Center Groups

135 Chief Student Services Officer

044  Special Education Services 663  Special Education Extended School Year
130 School Based Special Education Services 842 Homebound Services

137 Grants Development and Administration

Chief Student Services Officer

School Based
Special Education Services

Special Education Services

School Based

Special Education Services Homebound Services

Grants Development
and Administration
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Student Support Services Division

Mission Statement

The Student Support Services Division provides leadership,
services, and support to strengthen the capacity of schools,
families, and communities to ensure the success of all students
through collaboration in the education process.

Services

The Division is responsible for providing services under
Special Education, Gifted & Talented Education (GATE), Grants
Development and Administration (GDA), and Title I.

The Cost Center Groups comprising the Student Support Services
Division are the following:

Chief Student Services Officer

Special Education Services

School Based Special Education Services

Grants Development and Administration

Special Education Extended School Year

Homebound Services

Chief Student Services Officer, Cost Center Group 135, supports
and provides the maximum opportunities for students with
disabilities. Specifically, students with low incidence disabilities
requiring significant and multiple services for disabilities such as
autism, hearing impairments, visual impairments, and deaf/blind
are funded. The Division Compliance and Monitoring Department
is also funded through the Center. The Center ensures compliance
with federal and State mandates concerning students with
disabilities and represents the District in matters of due process.
The Center answers questions from schools and service providers
regarding Section 504, IDEA, and NRS 388. Additionally, funding
supports bilingual services for special education students and
provides funding for professional development activities. The
Division also supports the coordination of charter school activities.

Special Education Services, Cost Center Group 044, provides
unit allocations to schools for licensed personnel. The special
education programs have been developed to meet the staffing
needs of students with disabilities as well as those who are gifted
and talented. Various programs that support the continuum of
special education services are funded by the Center.

School Based Special Education Services, Cost Center Group
130, provides a full continuum of educational services to students
with disabilities within the District. Program enrollments of the
Department include students eligible under Public Law 101-
476 and Public Law 99-457 as amended and augmented by
subsequent federal acts and NRS 388 and other applicable laws.
The services range from the cooperative consultative program to
special education schools and out-of-District placement pursuant
to the provision of NRS 395. The determination of appropriate
special education services and programs and the extent to which
the student participates in general education programs are based

upon the student’s individual needs as determined via the
Individualized Education Program (IEP) process. During 2010-
11, the Department provided services to 32,454 students while
placing 52.8% of these students in a general education setting.

Grants Development and Administration, Cost Center Group
137, consists of grant writers, program evaluators, and support
staff. Once funding is obtained, the writers assume responsibility
for fiscal management, project oversight, and adherence to local,
State, and national policies, regulations, and laws. The program
evaluators conduct evaluation activities throughout the year
that include program and participant research, data collection,
analysis of process and outcome data. Evaluators monitor
aggregated and disaggregated data for analysis to produce local,
State and federal reports in compliance with activity monitoring.
The Department shares all fiscal and evaluation reports with
appropriate District personnel to achieve maximum program
efficiency and effectiveness.

Special Education Extended School Year (ESY), Cost Center Group
663, services are mandated to assure a Free and Appropriate
Public Education (FAPE) as determined by the Individualized
Education Program (IEP) for students with significant disabilities.
The number of students identified for and participating in the
Extended School Year Program is 4,383.

Fiscal Year 2010-11 Accomplishments:

e Early Childhood programs throughout the District pursued
National Accreditation of Early Childhood (NAECE) to receive
national accreditation

Expanded the number of Child Find supports

Increased Title 1 HOPE services to students who are homeless
Received a High School Graduation Initiative grant to
decrease the drop-out rate

Provided support through the Parent Connection Center for
families of students with autism
Implemented procedures to

Community Based Instruction

increase participation of
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* Developed a partnership with Project Search to provide work under common District goals and initiatives for improved
experience to students with disabilities student outcomes
* Expanded AIMSweb to include all elementary schools and e« Support schools in the Response to Instruction Framework
select middle schools ¢ Provide support to students to enhance safe access to the
e Maintained a lower percentage (10.5%) of students in special school environment and curriculum
education than the national average (11.9%) ¢ Increase collaboration among various departments to ensure
e Increased the percentage of special education students alignment with common objectives
placed in a general education setting from 52.0% to 52.8% e Ensure compliance with ELL, Title 1 and various rights, laws,

regulations, and policies governing students with disabilities
Fiscal Year 2011-12 Objectives:
* Develop community partnerships to expand the services and  student Support Services

supports offered to students with individualized needs Performance Measures 2008-09 2009-10 2010-11
e Streamline the Special Education Management System to  Students receiving special education
enhance IEP compliance services 32,441 32,167 32,454
e Secure additional funding to serve identified program needs  Percentage of students in special
education 10.4% 10.4% 10.5%

of the District

e Provide supports to schools regarding inclusive practices

¢ Increase the number of special education students served in
the general education setting

e Provide data-driven on-going professional development

Percentage of special education students
in general education 51% 52% 52.8%

Students enrolled in special education
extended school year program 2,519 3,809! 4,3831

Special education extended school year

opportunities for support staff, licensed personnel and  ,rogram sites 28 30 30
administrators Gifted and Talented Education (GATE)

e Support District initiatives, such as the Growth Model, students served 6,260 5,5522 5,3162
INFORM, Curriculum Engine, and Common Core State  ®Estimated
Standards @ 3rd grade testing not included

e Evaluate current spending to ensure fiscal compliance, as well
as drive educational change
e Align resources, personnel, and professional development

Student Support Services Division Allocations
For Fiscal Years 2009-10 Through 2011-12

2009-10 2010-11 2011-12
Actuals Amended Final Budget Amended Final Budget 2010-11 vs. 2011-12
Description Staff Amount Staff Amount Staff Amount Amount Percent

Admin / prof tech 57.90 S 5,363,543 62.35 S 5,922,466 59.22 $ 5,637,552 S (284,914) (4.8)%
Licensed 3,028.30 174,268,741 3,395.50 179,545,835 3,323.30 172,144,446 (7,401,389) (4.1)%
Support staff 77.99 5,473,975 88.23 5,691,989 84.38 5,508,080 (183,909) (3.2)%
Benefits 65,756,272 - 71,101,259 - 70,473,384 (627,875) (0.9)%
Purchased services 3,118,007 - 1,154,539 - 4,189,039 3,034,500 100.0 %
Supplies 934,804 - 653,736 - 794,493 140,757 21.5%
Property - - 10,000 - 10,000 - -%
Other 617,931 - 29,982 - 24,432 (5,550) (18.5)%

Total 3,164.19 $ 255,533,272 3,546.08 $ 264,109,806 3,466.90 $ 258,781,426 $ (5,328,380) (2.0)%

Source: CCSD Budget and Accounting Departments
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Education Services Division

Cost Center Groups Cost Center Groups

151 Assistant Superintendent - Education Services

128 Education Services 792  South Continuation Junior/Senior High School
152  Alternative Programs for Rural Schools 844  Child Haven Juvenile Home

220 Biltmore Continuation Junior/Senior High School 877  Burk Horizon/Southwest Sunset

439  Peterson Behavior Junior/Senior High School 878  Global Community High School

664  Alternative Education Summer School 880 Washington Continuation Junior High

720 Southwest Behavior Junior/Senior High School 888  Cowan Behavior Junior/Senior High School

773  leffrey Behavior Junior/Senior High School

Assistant Superintendent -
Education Services

Alternative Programs
For Rural Schools

Education Services

Alternative Education
Summer School

Continuation Schools

Biltmore Continuation Child Haven
Junior/Senior High School Juvenile Home

South Continuation
Junior/Senior High School

Washington Continuation Behavior Programs, Academic
Junior High Centers and Credit Retrieval Schools

Southwest Behavior

vty G e S Burk Horizon/Southwest Sunset

Peterson Behavior

ol e Sl Global Community High School

Jeffrey Behavior Cowan Behavior
Junior/Senior High School Junior/Senior High School
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Education Services Division

Mission

It is the mission of the Education Services Division (ESD) to provide
students with the essential skills, attitudes, and integrity necessary
to become successful, responsible citizens.

Services:

The Assistant Superintendent of the Education Services Division
oversees the Department of Education Options/ Correctional,
Department of Education Options Areas 2 and 3, Department
of Education Options Areas 1 and 4, Department of Education
Options/Continuation, Department of Adult Education, Office of
Administrative Services, and the Department of Pupil Personnel
Services. The Executive Director reports directly to the Assistant
Superintendent and is responsible for the day-to-day operations of
the Division’s departments, schools, and programs. The Division
provided instruction and related services to over 54,000 students
during 2010-11. Many of these students experienced academic
and social challenges in comprehensive school environments. The
unique needs of these students require ongoing evaluation and
development of curriculum and innovative instructional programs.

The Cost Center Groups comprising the Division overview are the
following:

Education Services
Assistant Superintendent,
Pupil Personnel Services, Attendance Enforcement
Alternative Programs for Rural Schools
Biltmore Continuation High School
Morris Behavior Junior/Senior High School
Peterson Behavior Junior/Senior High School
Cowan Behavior Junior/Senior High School
Desert Rose High School
High Desert State Prison
Adult Education
Continuation Summer Schools
Southwest Behavior Junior/Senior High School
Jeffrey Behavior Junior/Senior High School
South Continuation Junior/Senior High School
Morris Sunset East High School
Florence McClure Women'’s Correctional Center
Southern Desert Correctional Center
High Desert Correctional Center Youthful Offender Program
Child Haven, Juvenile Court Schools
Spring Mountain Junior/Senior High School
Desert Rose Adult High School
Burk Horizon High School/Burk Southwest Sunset High School
Global Community High School at Morris Hall
Washington Continuation Junior High School
Cowan Sunset High School

The Division operates five behavior schools for secondary students
and provides short term placement for students with chronic and/
or severe behavior problems at their zoned school of enrollment.
Students are referred to the program by the administration of the

secondary schools and through adjudication during the expulsion
referral process. The programs are for students in grades 6-12.
Students assigned to schools for approximately 45 school days from
the date of the offense. The goal is to assist students in changing
their behaviors so that they may successfully return to their home
school, to an alternative school, or to a secondary school, which
may be other than their zoned school, once they have completed

their assignment. Students are required to regularly attend
school, adopt and maintain a positive attitude, follow all school
rules and regulations, and perform well academically. The program
provides a highly structured learning environment which includes
a mandatory character education course. Most students exit
the program with improved academic progress, attendance, and
acquired social skills to avoid conduct which required placement
in an alternative school.

The three continuation schools provide educational programs for
students who, by action of the Board, have been expelled from the
District. Continuation schools educate and prepare students for a
successful return to a comprehensive or alternative school setting.
Students are provided core academic and elective courses and the
curriculum is delivered utilizing direct instruction, independent
study, competency based instruction, and directed-study models.

Global Community High School at Morris Hall serves students new
to the country, grades 9-12, while promoting English proficiency
and tolerance of cultural diversity among all students. The
school provides a safe, nurturing, and individualized educational
environment with smaller class sizes and more individualized
attention for each student.

One horizon and three sunset high schools provide an alternative
education setting for students in grades 9-12 who are at-risk of
dropping out of school or who have already dropped out but
may have accumulated academic credits towards graduation.
Horizon students attend classes during the day while sunset
students attend in the afternoon and evening. The small school
model contributes to the success of horizon and sunset students.
Students are offered a flexible school schedule, while meeting all
graduation requirements.
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Adjudicated school aged students, under
jurisdiction of the Clark County Division
of Family and Youth Services, receive
instruction at Juvenile Court Schools
and the Clark County Detention Center
(CCDC). These educational programs are
an essential component in the overall
responsible effort to rehabilitate at-risk,
adjudicated offenders.

Correctional programs provide adult inmate students located
within the State prisons with instructional activities, both
academic and vocational, which lead to the attainment of an adult
high school diploma or to prepare for the General Educational
Development (GED) test.

The Department of Adult Education provides educational services
for individuals 17 years old and older who are seeking either a
GED or a high school diploma. Students entering with the idea
of earning a GED are encouraged and counseled into expanding
their career opportunities to include a high school diploma.
Programming is provided through direct classroom instruction
at approximately 40 sites across the valley as well as through an
independent study format.

The Department of Pupil Personnel Services is responsible
for processing all student expulsion recommendations and
coordinating due process hearings as prescribed by District, State,
and/or federal regulations.

The Office of Attendance Enforcement assigns attendance officers
to serve all schools. Attendance officers assume a primary
responsibility for identifying the cause of student absences and
working with schools, parents, and other District and community
agencies to resolve attendance issues and ensure that all parties
are in compliance with State and federal compulsory attendance
statutes and District attendance policies and regulations. The
Office provides a District representative in Juvenile Truancy Court.

The need to provide year-round programming for alternative
schools continues to grow for a variety of at-risk students. The
need to provide more opportunities for students to fulfill credit

Education Services Division Allocations
For Fiscal Years 2009-10 Through 2011-12

requirements, full-time continuation school placements,
and necessary intervention programs for detention center
programs require a 12 month schedule. The summer programs
for continuation schools, detention center programs, and
independent study begins approximately one week after the
regular school year ends and is in session for six weeks.

Fiscal Year 2010-11 Accomplishments:

e Each South Continuation Junior/Senior High School student

was enrolled in a guidance class supporting behavior

mentoring, test taking strategies and classroom success.

Burk High School students volunteered over 390 hours to

the community through its Community of Caring program.

e The Department of Adult Education’s class of 2011
graduated over 1,400 students with a high school diploma
and awarded over 1,100 credentials to adult students.

e The Class of 2011 had more than 350 of its graduates
afforded the opportunity to graduate from their
comprehensive schools as a direct result of programming
opportunities proved through the Department of Adult
Education and the concurrent student enrollment program.

Fiscal Year 2011-12 Objectives:

e Provide additional opportunities and programs to assist

students who have dropped out, or who are at risk of

dropping out, to earn their high school diploma, GED, and/

or career and technical certification

Increase student performance on State assessments (CRT,

NHSPE, and NWPE)

Increase average daily attendance, graduation rates, and

reduce drop-out rates

e Assist all schools by providing administrative training
and referral information regarding student searches, and
bullying, harassment, and intimidation initiatives

Education Services

Performance Measures 2008-09 2009-10 2010-11
Average number of

students serviced daily 23,000 23,000 23,000
Number of

programs/schools 37 31 31
Expulsion referrals processed 5,295 4,660 4,890

2009-10 2010-11 2011-12
Actuals Amended Final Budget Amended Final Budget 2010-11 vs. 2011-12
Description Staff Amount Staff Amount Staff Amount Amount Percent

Admin / prof tech 21.50 $ 2,053,039 2250 $ 2,151,236 20.50 $ 2,015,750 S (135,486) (6.3)%
Licensed 119.00 8,428,412 140.50 9,362,481 139.50 9,318,920 (43,561) (0.5)%
Support staff 93.57 4,305,994 101.78 4,580,346 92.44 4,164,474 (415,872) (9.1)%
Benefits 4,660,110 - 5,264,061 - 5,346,688 82,627 1.6%
Purchased services 102,486 - 116,300 - 12,500 (103,800) (89.3)%
Supplies 599,830 - 594,631 - 500,988 (93,643) (15.7)%
Property - - 75,000 - - (75,000) (100.0)%
Other 604 - 6,600 - 6,100 (500) (7.6)%
Total 234.07 $ 20,150,475 264.78 $ 22,150,655 252.44 $ 21,365,420 S (785,235) (3.5)%

Source: CCSD Budget and Accounting Departments
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CLARK COUNTY SCHOOL DISTRICT

Curriculum and Professional Development Division

Cost Center Groups

Cost Center Groups

110  Curriculum and Professional Development
111  Student Activities
112 Interscholastic Athletics

113 Career and Technical Education

116  Secondary Fine Arts
119  Orchestra Program

662  Child Haven Juvenile Home

Curriculum and Professional Development

Career and Technical Education

Orchestra Program

Secondary Summer School

Student Activities

Interscholastic Athletics

Secondary Fine Arts
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Curriculum and Professional Development Division

Mission Statement

The Curriculum and Professional Development Division provides
leadership and guidance for all stakeholders to increase student
achievement through standards-based curricula, professional
development, and educational support.

Services:

The Division is an integral part of the Instruction Unit and provides
leadership and service in support of the District’s vision: All
students will graduate from high school having the knowledge,
skills, attitudes, and values necessary to achieve academically,
prosper economically, and participate in democracy. The
Superintendent’s vision of “Ready by Exit” establishes a foundation
of high expectations to promote success for all students. The
Division serves 217 elementary schools, 56 middle schools, and
49 high schools located in Area Service Centers 1, 2, and 3 of the
District. In October 2010, the Nevada State Department adopted
the Common Core State Standards (CCSS). CCSS are a State-
led initiative that reflects the concepts and skills in K-12 English
language arts and mathematics that students need to be successful
in college and careers.

The Cost Centers comprising the Division are the following:
Curriculum & Professional Development
Student Activities
Interscholastic Athletics

Career and Technical Education
Secondary Fine Arts

Orchestra Program

Secondary Summer School

Curriculum & Professional Development, Cost Center Group
110, reflects the organization of the Division and includes the
assistant superintendent; directors, each with responsibility for
specific core content areas and programs including mathematics,
English language arts, science, and social studies; and curriculum
and professional development administrators, project facilitators,
and secretarial support necessary for those operations. Additional
budget projects also support services including K-12 Library, K-12
Instructional Technology, Elementary Fine Arts, K-12 Foreign
Language, and K-12 Guidance and Counseling. Support for
Secondary Education Programs, Early Intervention, and Driver
Education is also reflected in this unit.

Student Activities, Cost Center 111, and Interscholastic Athletics,
Cost Center Group 112, provide direction and coordination of
informationand supportrelatedtostudentactivitiesand graduation
for areas and schools; opportunities for student interaction with
appropriate local, State, and national organizations; high school
commencement ceremonies for the District; leadership training
opportunities for students and adults; and a variety of athletic
programs for students in middle schools and high schools. The
funds also provide fees and travel expenses associated with student
organizations; Northwest Accreditation fees for all District schools;

payment of all officials, non-District security, athletic trainers, and
stand-by medical services; State tournament and meet expenses;
program staffing of administrative, licensed, and secretarial
support; and Nevada Interscholastic Activities Association dues.

Career & Technical Education (CTE), Cost Center Group 113,
support students in developing academic and technical skills
necessary for personal and workplace success through numerous
student leadership activities and work-based learning experiences.
CTE staff work with teacher task forces to develop, revise, and align
curriculum with CTE and academic State standards. Additionally,
CTE staff provides professional development to teachers allowing
them to stay abreast of current technologies and pedagogies.

Secondary Fine Arts, Cost Center 116, and the Orchestra Program,
Cost Center Group 119, provide a sequential, comprehensive,
standards-based curriculum for the music, dance, theater, and
visual arts programs in each of the secondary schools and allows
for participation in professional development and community
outreach opportunities. Through the direction provided
by nationally recognized trained and qualified experts and
adjudicators, students participating in festivals, honor ensembles,
and other organized events are provided with the opportunity to
achieve a higher standard of performance. The Orchestra Program
also partially funds the year-long, four-tiered Las Vegas Youth
Orchestra Program and serves to organize the District’s Equivalent
Credit Music and Distinguished Music Scholar programs.

Secondary Summer School, Cost Center Group 662, provide
support for students to participate in middle school and high
school summer courses, including facilities, personnel, and
instructional materials. The Guidance and Counseling Services
Department coordinates the summer school annually. Together
with the summer school coordinator, the Department works with
the area service centers in establishing summer school guidelines
and identifying summer school sites for the six-week instructional
period. Funding for summer school is derived from tuition, which
is presently $100 per half-credit.
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CLARK COUNTY SCHOOL DISTRICT

Fiscal Year 2010-11 Accomplishments:

Aligned K-8 English language arts and mathematics curricula
to the CCSS

Unwrapped K-8 English language arts and mathematics
CCss

Developed and implemented the Curriculum Engine, a web-
based curriculum delivery system that promotes fast access
to the curriculum, stores powerful collective knowledge,
and provides a collaborative lesson—planning tool for
teachers.

Provided professional development to approximately 1,200
teacher leaders serving grades K-5 & 6—8 mathematics and
English language arts

Provided curricularand instructional support through Expert
Mathematics Committee and professional development
opportunities to increase student achievement on common
semester mathematics exams in Pre-Algebra 8, Pre-Algebra
HS, Algebra |, Geometry, and Algebra Il

Developed 37 new courses, revised 82 courses, and retired
13 courses across all content areas

Worked with schools regarding Title IX rules and regulations
to develop and implement a comprehensive plan to achieve
Title IX compliance

Fiscal Year 2011-12 Objectives:

Align grades 3-8 mathematics, grades 9-12 English language
arts, and Algebra | and Geometry curricula to the CCSS
Unwrap 9-12 English language arts and mathematics CCSS
Implement 9-12 English language arts, Algebra |, and
Geometry curricula into the Curriculum Engine

Provide professional development on the CCSS and the
Curriculum Engine to K-12 teachers and administrators
Develop and implement Pre-Advanced Placement strategies
and professional development for middle school reading,
English, mathematics, science, and social studies

Provide professional development for administrators and
teachers regarding high-quality Tier | reading instruction
aligned to the CCSS

Continue to expand professional development opportunities
regarding Response to Instruction (RTI) including the RTI
Reading Decision Map

e Continue to implement, facilitate, and expand professional
development opportunities for teachers in all content areas

and grade levels

e Continue to provide resources for students with regard
to the Nevada High School Proficiency Exam in reading,

writing, science, and mathematics

Curriculum and

Professional Development
Performance Measures 2008-09 2009-10 2010-11
Curriculum Engine

Professional Development

Participants N/A N/A 3,366
Professional Development

Session — Participants 46,608 46,092 42,361
Students Participating

in Work-Based Learning

Opportunities 108,568 112,303 118,050
CTE Business/Community

Members Enhancing

Student Learning 3,094 3,583 3,821
Students Participating in

Fine Arts Festivals 36,2362 19,9372 17,8572
Ensembles Participating in

Fine Arts Festivals 7072 5672 5222
Students Participating in

Orchestra Festivals 7,8812 6,665 6,0112
Ensembles Participating in

Orchestra Festivals 248 2142 216
Students Enrolled in

Secondary Summer School 15,827 14,303 !

! Data is not yet available

3 The decrease in student fine arts festival participation can be attributed to an
increase in travel to out-of-District events as an alternative.

Curriculum And Professional Development Division Allocations
For Fiscal Years 2009-10 Through 2011-12

2009-10 2010-11 2011-12
Actuals Amended Final Budget Amended Final Budget 2010-11 vs. 2011-12
Description Staff Amount Staff Amount Staff Amount Amount Percent

Admin / Prof Tech 23.10 $ 2,303,281 24.10 $ 2,367,715 21.50 $ 2,137,075 S (230,640) (9.7)%
Licensed 13.00 2,766,146 12.50 2,856,934 4.50 2,322,343 (534,591) (18.7)%
Support Staff 43.17 2,542,283 39.06 2,622,491 27.46 2,142,555 (479,936) (18.3)%
Benefits 1,711,225 - 1,762,912 - 1,412,035 (350,877) (19.9)%
Purchased Services 5,277,130 - 4,755,426 - 4,725,050 (30,376) (0.6)%
Supplies 1,416,762 - 1,549,934 - 1,188,284 (361,650) (23.3)%
Other 514,362 - 260,925 - 225,085 (35,840) (13.7)%
Total 79.27 $ 16,531,189 75.66 $ 16,176,337 53.46 $ 14,152,427 $(2,023,910) (12.5)%

Source: CCSD Budget and Accounting Departments
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Finance and Operations Division

Cost Center Groups

Cost Center Groups

050
052
060
650
636
593

Chief Financial Officer

Budget Department

Accounting Department

Facilities and Bond Fund Management
Real Property Management

Demographics, Zoning, and Geographic Information Systems

011
070
767
091
953

Chief Financial Officer

Budget Department

Accounting Department

Facilities and Bond
Fund Financial Management?

Real Property Management

Demographics, Zoning, and
Geographic Information Systems

! Note: Described in Other Governmental

and Proprietary Funds Sub-Section

Graphic Arts Center
Purchasing and Warehousing
Risk Management
Transportation

Food Services

Graphic Arts Center!

Purchasing And
Warehousing

Risk Management!

Transportation

Food Services!
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CLARK COUNTY SCHOOL DISTRICT

Finance and Operations Division

Services:

The Deputy Superintendent/Chief Financial Officer (CFO) is
responsible for all financial operations of the District. The financial
operations of the District include all bond financing, budgeting,
and financial reporting activities. The Division acts as a liaison with
state elected and other officials in all matters regarding Statewide
school finances, appropriations and tax policy, as well as providing
testimony on District finances during sessions of the Nevada
Legislature. The CFO also provides considerable support in the
employee bargaining process with the District’s four bargaining
units.

The cost centers comprising the Finance and Operations Division
overview are the following:

Chief Financial Officer

Budget Department

Accounting Department

Facilities and Bond Management (Capital Funds)
Demographics, Zoning, and Geographic Information Systems

Real Property Management

Graphic Arts Center (Internal Service Fund)
Purchasing and Warehousing

Risk Management (Internal Service Fund)
Transportation

Food Services (Enterprise Fund)

The Budget Department, Cost Center Group 052, is responsible
for the preparation and processing of all transactions related
to budget planning as well as the establishment, execution,
maintenance, and monitoring of budgetary allotments and
outcomes. Based upon direction by the Board, the District’s
budget is established through the presentation of a recommended
budget by staff, discussion and analysis of the merits of alternatives
and options through the Board, and distribution of the approved
budget allotments to the operating divisions of the District. The
Department provides financial information as requested by the
media, legislators, union representatives, other governing bodies,
the Board, the Superintendent, and the CFO. The Department’s
staff assists schools and departments in working within their
individual budgets and developing methods of budgetary
allotments for future years.

The Accounting Department, Cost Center Group 060, is organized
along six functional lines, which include General Accounting,
Accounts Payable, Cash and Investment Management, Accounting
Systems, Payroll, and Employee Benefits. These areas perform
various duties, including maintaining the District’s accounting
software package, monitoring and reconciling the District’s
purchasing card program, processing payments to over 13,000
vendors, servicing both the General and Bond Proceed Investment
Portfolios, preparing the Comprehensive Annual Financial Report
(CAFR), producing and distributing bi-weekly and semi-monthly
payrolls for over 38,000 employees, and administering all benefit
and related payroll deductions, including tax-deferred 403(b) and
457 plans for District employees.

Fiscal Year 2010-11 Accomplishments:

Provided periodic reports and attended meetings with
individual committee members to provide fiscal reporting
of the 1998 Capital Improvement Program (CIP) progress
to the Debt Management Commission, the Bond Oversight
Committee, the Oversight Panel for School Facilities, and
others involved in the District’s issuance of debt

Earned the Distinguished Budget Presentation Award from
the Government Finance Officers Association (GFOA) for
the 18th consecutive year

Earned the Meritorious Budget Award from the Association
of School Business Officials (ASBO)

Earned the Certificate of Achievement for Excellence
in Financial Reporting from the GFOA for the 2009-10
Comprehensive Annual Financial Report (CAFR)

Prepared and submitted all Nevada Department of
Education as well as other State of Nevada reporting
requirements within requested deadlines

Fiscal Year 2011-12 Objectives:

Continue to provide fiscal reporting of school construction
program progress to the Debt Management Commission,
the Bond Oversight Committee, the Oversight Panel for
School Facilities, and others

Prepare a 2011-12 Budget and Statistical Report that
meets the GFOA criteria to earn a Distinguished Budget
Presentation Award

Prepare a 2010-11 Comprehensive Annual Financial Report
(CAFR) that qualifies for GFOA’s Certificate of Achievement
for Excellence in Financial Reporting

Conduct work sessions to provide budgetary updates and
seek input from members of the Board, administration,
and community

Provide fiscal reporting as necessary to facilitate proactive
planning in anticipation of potential revenue and program
reductions
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Finance
Performance Measures 2008-09 2009-10 2010-11
Amount of Bonds Sold

for School Construction N/A N/A  $110,245,000
Fitch Bond Rating AA AA AA
Moody’s Bond Rating Aa2 Aal Aa2
Standard & Poor’s Bond Rating AA! AA! AA-
A/P Invoices Processed 139,363 128,946 119,188
Number of Purchasing

Card Transactions 121,422 139,862 141,846
Amount of Purchasing

Card Transactions $48,190,145 $58,849,308 $65,714,708
Received GFOA awards for
Budget and

Statistical Report and CAFR Yes Yes Yes
Tentative Budget Adopted 4/7/08 4/14/09 4/7/10
Final Budget Adopted 5/21/08 5/20/09 5/19/10
Amended Final Budget Adopted 12/11/08 12/10/09 12/9/10

! The District was the first Nevada school district to be rated in the AA category
from all three rating agencies.

The Demographics, Zoning, and Geographic Information
Systems, Cost Center Group 593, consists of three sections
that provide student enrollment projections, attendance zone
recommendations, building utilization studies, school capacity
calculations, and space analysis for educational programs. It
evaluates the District’s desegregation plan and recommends
boundary adjustments, school choice options and programs to
promote student diversity throughout the District; allocates the
use of and coordinates the relocation of portable classrooms;
manages and operates the geographic information system (GIS)
and computerized zoning; evaluates student enrollments and
tracks demographic trends; develops maps identifying school
locations, attendance zones, future school locations, region and
Board of Trustee boundaries; and coordinates student safety
routes to and from school. In addition, the staff facilitates the
activities of the Attendance Zone Advisory Commission (AZAC).

Fiscal Year 2010-11 Accomplishments:

¢ |dentified geographic areas of concern (hot spots) and
submitted proposals for relief utilizing the AZAC process in
support of the Board to approve the 2011-12 attendances
boundaries

e Prepared District-wide enrollment projections for short and
long term planning and school specific attendance projections

e Facilitated inputinto the development of the Superintendent’s
performance zones and redefining of the Area Service Centers

e Researched, developed, and implemented a database on an
enterprise server of facility floor plans and site plans in a DHS
(Department of Homeland Security)

e Worked closely with the Board, District legal staff, communities
of interest and the public at large in developing a Trustee
redistricting plan

e Provided traffic safety related guidance to public policy and
governing bodies, law enforcement agencies, schools, staff
and parents

Fiscal Year 2011-12 Objectives:

e Evaluate past, present, and anticipated student enrollment
patterns and their affect within the current economic trends
at the District, County, and State levels

e Refine projection methodologies that provide small area
projections, which may establish greater accuracy for the
Board’s school site decisions and District staffing projections

e Provide GIS expertise and manpower to the Clark County
Emergency Operations Command Center, and maintain secure
databases, while providing analysis and recommendations
regarding student, staff and stakeholder safety

¢ Increase DZG’s role in Suggested Route to School Program

e Monitor student enrollments and placement of educational
programs to ensure adequate space

e Continue to support the newly opened West Career and
Technical Academy’s GIS computer lab

Demographics, Zoning, and Geographic Information Systems

Performance Measures 2008-09  2009-10 2010-11
Projected Number of Students 314,136 313,688 309,373
Final Number of Students Enrolled 311,221 309,442 309,899
Variance From Projection (1.0)% (1.4)% 0.2%

Transportation, Cost Center Groups 091 and 093, employs over
1,800 employees, operates 1,567 buses and supports 1,251
other vehicles. The mission of the Department is to provide safe,
efficient, and timely transportation to over 111,000 students to
and from school each day over an area of 8,012 square miles.
Transportation is provided to students who live two or more miles
(exceptions for hazards) from school and to special education
students with unique transportation needs. Transportation
is provided during regular school day hours as well as for
interscholastic athletics, school activities, and special events. The
Department is currently re-certified to 1ISO 9001:2008 standards
and is dedicated to continual improvement, student achievement
and every student being “ Ready by Exit”.
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CLARK COUNTY SCHOOL DISTRICT

Drivers and buses are added each year to accommodate the
increasing number of routes associated with the opening of
new schools, the accelerating demands of transporting disabled
students, and the reconfiguration of transportation patterns
resulting from a dynamic, often expanding metropolitan area.

Vehicle Maintenance Services, Cost Center Group 092, employs a
staff of 139 employees. The most cost-effective means of vehicle
maintenance is provided without compromising safety. It provides
the required number of vehicles daily, including school buses for
student transportation and fulfills the needs of all administrative
and support staff vehicle requirements.

Fiscal Year 2010-11 Accomplishments:

e Provided safe, reliable, and efficient transportation services
to eligible students and staff, while maintaining the bus fleet
availability at a rate of at least 95%

e Due to lower student growth rates and aggressive route
optimization, reduced staffing resulting in a cost avoidance
savings. Reductions were met primarily through attrition
which enabled driving staff to maintain their morale.

e As a result of IEP team training, reduced the number of
required Transportation Aides by approximately 5%.

e Continuedto provide and improve on a web-based registration
process, adding a live chat feature

e Worked with the HR Department to develop and implement
a training academy for future leaders of the Department
(Vehicle Maintenance Services, Routing & Scheduling, and
Field Supervision)

e Developed a bell-time program for the next school year that
will result in reduced number of runs and drivers by 200 each

e Adjusted supervisory structure at each bus yard office to
provide consistent application of policies and procedures

e Centralized routing and scheduling at the Eastern Yard to
enable better span of control over the process adapting to
lower numbers of staff

Fiscal Year 2011-12 Objectives:

e Implement the newly acquired software program and
reorganize the Routing and Scheduling Section to achieve
maximum efficiency, thus assuring optimum load counts on
all routes, with monitoring for continued effectiveness

e |dentify various positions throughout the Department
in which cross-training will lead to better utilization of
employees to accomplish daily departmental tasks

e Continue to use an effective Bus Park-Out program to reduce
daily miles driven and other operating costs

e Continue to enhance “Train-the-Trainer” programs and offer
ever improved training opportunities to all skill areas

e Continuation of the driver safety awareness program to
include monthly safety messages and accident statistics
and support the Fleet Manager in identifying focus areas
throughout the District

e Use the Parent Link system as a means of notifying parents
of student eligibility and route information and continue to
provide information on available web products

e Ensure that our staff is aware of their commitment to student
achievement goals which include dedication to a “Ready by
Exit” strategy for each student

e Encourage use of online training resources over the need for
direct delivery of instructions whenever feasible

Transportation and Vehicle Maintenance Services

Performance Measures 2008-09 2009-10 2010-11
Buses 1,536 1,470 1,567
Students Transported Daily 105,804 119,572 111,504
Bus Miles Driven 19,695,448 19,806,036 20,843,596
Number of Bus Stops 22,468 19,233 18,872
Vehicles/Buses Maintained 2,800 2,716 2,818
Vehicles/Bus Miles Driven 30,021,522 29,446,843 31,429,169

Purchasingand Warehousing Department, Cost Center Group 070,
oversees the functions of District-wide purchasing, warehousing,
mail distribution, equipment/furniture standards, graphic arts,
design and production, and supply chain management.

The Purchasing Department procures equipment, supplies and
services for the District in accordance with the Nevada Revised
Statutes (NRS) and District policies. The Department processes
over 50,000 purchase orders each year in excess of $350 million.
Competitive activities are issued each year for expenditures
exceeding $50,000 in accordance with NRS 332. The Department
is also responsible for new construction equipment and furniture
standards and placement of all furniture and equipment in new
construction projects, portables, additions, and in areas with
increased enrollment and/or new special education classes.
The Department also manages the supplier outreach program,
equipment replacement programs, Connex clean-up program,
and three satellite purchasing operations in the Maintenance,
Food Service, and Transportation Departments.
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Fiscal Year 2010-11 Accomplishments: Warehousing Section

e Completed draft documents for all key processes Performance Measures 2008-09 2009-10 2010-11
o Offered skill competency courses and Excel certifications Number of EDI Suppliers 11 9 10
e Participated in statewide cooperative purchasing ventures Dollar Value of EDI Orders $67,879,091  $64,577,200  $66,514,516
« Implemented new SRM-MDM catalog system Cost Avoidance $257,250 $171,555 $635,415

Number of Pickups and Returns 5,675 4,225 3,776

e Expanded supplier outreach program and increased utilization

Fiscal Year 2011-12 Objectives:

¢ Implement additional punch out catalogs

e Focus communication and customer service training

e Streamline non-standard purchase request process

¢ Roll out Trackable inventory system

e Simplify and improve performance measures and tracking

The Mail Services Center, Cost Center Group 076, offers intra-
district delivery and pickup services to all schools and departments
within the District. Thirteen delivery trucks service 498 locations
and handle an average of 16,000 pieces of U.S. mail per day. The
Center acts as the centralized liaison between the District and
United States Postal Service and Federal Express, insuring the

. . lowest possible cost on mailings.
Purchasing and Warehousing Department P g

Performance Measures 2008-09 2009-10 2010-11
Dollar Value of Purchase Orders

Fiscal Year 2010-11 Accomplishments:

(not including facilities projects) $315Mil - $302 Mil  $371 Mil ¢ Maintained service levels within reduced budget guidelines
Number of Purchase Orders Processed 63,352 60,636 50,785 ¢ Increased integration of mail and warehouse deliveries
Suppliers Average Delivery Time 16Days  18Days 16 Days e Installed GPS units on all Mail Service vehicles
Number of Bids Processed 89 71 3 ¢ Expanded courier cross training
Number of Active Suppliers 3,756 4,426 5,091 R d dh bud d . .

Number of On-Line Requisitions 118,684 113,664 110,346 Reduced hours to meet budget reduction requirements

Fiscal Year 2011-12 Objectives:

¢ Implement new geographic route structure

¢ Resolve all non-delivery issues within 24 hours

e Work closely to maximize savings

¢ Update website and publish USPS changes promptly
e Cross train with Warehouse and Graphics

The Warehousing Section, Cost Center Group 074, receives, stores,
delivers, transfers, and picks up supplies, furniture, equipment,
and books throughout the District. The distribution section of
the warehouse is comprised of a fleet of nine trucks, including a
2 % ton truck and tractor trailers. The Department also manages
the District’s surplus equipment, FOSS science replenishment

. . Mail Services Center
program, and recycles computers, printers, plastic, cardboard,

toner cartridges, paper, metals, and other items. Performance Measures 2008-09 200910 2010-11
Number of Mail Stops 478 501 498

Pieces of Mail Posted 7,623,521 5,383,837 4,166,120

Fiscal Year 2010-11 Accomplishments: Average Cost of Mail Piece Posted 0.258 0.306 0.321

e Significant reductions in surplus inventory Average Cost of US First Class Rate 0.31 0.36 0.37

e Installed GPS units on all Warehouse vehicles
¢ Centralized FOSS operation in Warehouse IV
e Reconfigured Warehouse | to streamline used inventory

Fiscal Year 2011-12 Objectives:

e Automate/advertise surplus disposition process

e Complete musical instrument replacement program
Establish standard performance measures in each area
e Develop tracking system for delivery completion

Finance And Operations Division Allocations
For Fiscal Years 2009-10 Through 2011-12

2009-10 2010-11 2011-12
Actuals Amended Final Budget Amended Final Budget 2010-11 vs. 2011-12
Description Staff Amount Staff Amount Staff Amount Amount Percent

Admin / prof tech 42.10 S 3,772,353 47.00 S 4,335,148 47.00 S 4,281,437 S (53,711) (1.2)%
Support staff 1,562.08 72,948,954 1,625.59 71,999,893 1,354.30 55,582,730 (16,417,163) (22.8)%
Benefits 32,755,084 - 33,173,468 - 28,992,036 (4,181,432) (12.6)%
Purchased services 6,149,569 - 6,840,745 - 6,611,188 (229,557) (3.4)%
Supplies 9,975,917 - 11,091,731 - 14,184,051 3,092,320 27.9%
Property - - 25,000 - - (25,000) (100.0)%
Other 78,634 - 46,624 - 44,465 (2,159) (4.6)%
Total 1,604.18 $ 125,680,510 1,672.59 $ 127,512,609 1,401.30 $ 109,695,907 $(17,816,702) (14.0)%

Source: CCSD Budget and Accounting Departments
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Districtwide Expenditures
Services:

This cost center provides for those costs which are not necessarily
assigned to individual schools or departments. Projects in this unit
are typically to appropriate funds that are distributed Districtwide
or to accumulate reserves or deferred appropriations.

The 2011-12 Final Budget development for this unit involves the
following areas.

Salary line items include:

e Extra duty payments for building rental activities

e Salary schedule payments for mid-year reclassifications of
support and administrative staff

Benefits include:

e Funding for potential shortfall of retiree health payments and
vacations

e Funding for unused sick leave payments

e Funding for CCEA career plan benefit payments

Purchased Services include:

¢ Projected professional fee of $9.1 million paid to Edison Schools.
In the General Operating Fund, Edison receives a per pupil
revenue based on weighted enrollment similar to that of charter
schools. The professional fee represents the difference between
estimated per pupil revenue and expenditures paid on behalf of
Edison by the district for payroll and supplies.

¢ S5 million for transfers to area service centers based upon the
formula to support differentiated funding

¢ S5 million for waste removal services

¢ S5 million for property and liability insurance

e Deferred purchased services allocations

Supplies include:

e Deferred instructional supplies

e Field trip clearing account. This account reflects a credit
appropriation of $5 million. Schools are charged for field trips
by the Transportation Department. The offsetting credit is
reported in this clearing account.

Districtwide Expenditures And School Allocations
For Fiscal Years 2009-10 Through 2011-12

Property includes:
¢ Vehicle needs for the District
e Equipment requests from all administrative units

Ending fund balance categories include:

¢ $3.8 million reserved for inventories, $30.0 million restricted for
ESEA employee group insurance, $16.5 million for categorical
indirect cost reimbursement, and $19.7 million as an unassigned
ending fund balance.

School Allocations Districtwide
Services

This cost center reflects amounts for instructional supplies and
equipment for all schools in the District. Following approval of the
total appropriation levels in this budget for all schools combined,
the aggregate amounts are then distributed to schools based upon
formulas tied to enrollments. Those formulas are detailed in the
Allocation of Personnel and Supplies Section of this document.

Salaries and Benefits include:
e Expenditures in school-based staff development programs

Purchased Services include:
¢ Printing/binding services, communication charges, postage and
other miscellaneous service expenditures

Supplies include:

e Expenditures for athletic supplies, textbook appropriations
and related expenditures, custodial supplies, special education
supplies, and related supplies for various magnet programs

Property includes:
e Major, minor, and computer equipment expenditures associated
with instruction and vocational education

Other includes:
¢ Assigned allowances for maximum school carryover (See Budget
Policy/Budget Administration — Schools)

2009-10 2010-11 2011-12
Actuals Amended Final Budget Amended Final Budget 2010-11 vs. 2011-12
Description Staff Amount Staff Amount Staff Amount Amount Percent

Admin / prof tech 2.00 S 136,421 1.00 S 185,837 1.00 S 117,504 S (68,333) (36.8)%
Licensed - 75,376 - 226,490 - 977,000 750,510 100.0 %
Support staff 0.50 825,248 2.14 1,306,052 1.91 1,658,950 352,898 27.0%
Benefits - 2,076,479 - 1,830,244 (246,235) (11.9)%
Purchased services 25,247,359 - 28,530,684 - 29,145,600 614,916 22%
Supplies 16,055,677 - 65,775,499 - 38,586,346 (27,189,153) (41.3)%
Property - - 10,662,707 - 6,769,000 (3,893,707) (36.5)%
Other 61,911 - 77,522,610 - 73,820,500 (3,702,110) (4.8)%
Total 2.50 $ 42,401,992 3.14 $ 186,286,358 2.91 $ 152,905,144 $ (33,381,214) (17.9)%

Source: CCSD Budget and Accounting Departments
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Facilities Division

Cost Center Groups

Cost Center Groups

020
021
023
024

Associate Superintendent of Facilities
Energy Conservation
Maintenance Department

Operations Department

Energy
Conservation

Maintenance
Department

Operations
Department

025 Landscaping and Grounds
029 Environmental Compliance

589 Special Projects

Associate Superintendent
Of Facilities

Landscaping
And Grounds

Environmental
Compliance

Special Projects®

! Note: Described in Other Governmental
and Proprietary Funds Sub-Section
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Facilities Division

Mission

The Facilities Division administers a wide scope of functions
including, but not limited to, the operation, maintenance, and
fiscal control of all District facilities, including design, construction,
modernization, energy management, custodial, equipment repair,
general repair, environmental services to include asbestos and lead
abatement, indoor air quality, mold investigation and remediation,
and hazardous materials/laboratory functions, emergency
management, and all school facilities grounds maintenance.

Services:

The Division is comprised of approximately 2,096 personnel, 356
programs in 330 facilities on 324 campuses, and 59 administrative
sites; spanning a geographic area of approximately 8,000 square
miles; and is managed by the Associate Superintendent with the
assistance of six department heads. Capital funded departments
within the Division are not included in this overview. Accordingly,
the accomplishments, objectives, and performance measures are
General Operating Fund-based only and do not include capital
funded activities.

The Cost Center Groups comprising the Facilities Division overview
are the following:

Associate Superintendent
Energy Conservation
Maintenance Department

Operations Department
Landscaping and Grounds
Environmental Compliance

Associate Superintendent, Cost Center Group 020, is charged
with supervision of all Division departments. The Associate
Superintendent is responsible for the operation, maintenance, and
fiscal control of all District facilities, including design, construction,
modernization, energy management, custodial, equipment
repair, general repair, environmental services to include asbestos
abatement and hazardous materials/laboratory functions,
all school facilities grounds maintenance, and emergency
management functions. The Associate Superintendent is the
primary purchasing authority with respect to construction and
renovation of school facilities. This responsibility, coupled with
those related to planning for facilities, places the Office in a central
role regarding the District’s long-term school construction and
renovation program. The Associate Superintendent is also tasked
with the coordination of all emergency management functions for
the District.

Energy Conservation, Cost Center Group 021, tracks and analyzes
all utility usage and costs and oversees and administers energy and
water conservation for facilities within the District, and performs
energy audits of all facilities approximately every six weeks.
Working with the centrally controlled Energy Management Systems
(EMS), the Office ensures that prudent air conditioning, heating,

and lighting practices are established and maintained at all District
facilities. It also promotes usage of the most energy efficient air
conditioning, heating systems, electrical power, and lighting
systems in new schools, searches for methods to increase energy
and water efficiency in existing facilities through mechanical and
electrical retrofits, promotes energy and water conservation
through behavioral changes in personnel who occupy and operate
all facilities, and seeks alternative or renewable energy sources.

Maintenance, Cost Center Group 023, accomplishes maintenance
and repair of District facilities, equipment, and utility systems
utilizing the Work Management Center, Equipment Repair,
General Repair, Mechanical Systems and Equipment, Exterior and
Structural, and Utility-Monitor Control. Five zonal maintenance
vans are in operation to assist in maintaining the needs of schools
and support facilities. The Work Management Center responds
to approximately 95,000 work orders each year. The energy
management system currently operates the heating, ventilation,
and air conditioning systems at the school sites.

Operations, Cost Center Group 024, is the largest department
in the Division in terms of staff size and provides custodial
services, payroll for over 1,500 employees, District-wide recycling,
coordination of refuse disposal, pest control treatment, pigeon
deterrent, and gym floor refinishing. The head custodian,
custodial leader, or custodian, depending on the type of facility,
is at the location while the school is in session and assists the
administration in site maintenance, equipment set-ups, work
order submission, ensuring playground equipment is operable
and in good condition, and provides support in the area of minor
repairs such as tile maintenance, furniture adjustment, carpet
cleaning, and training. An Epidemic/Pandemic Control Center has
been established to coordinate an open line of interdepartmental
communication and execute protocol to maintain and minimize
health and safety hazards.
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Landscaping and Grounds, Cost Center Group 025, performs the
primary function of installation and maintenance of plant material
and grass playing fields and the installation and maintenance of
irrigation systems to promote a sustainable environment for plants.
Support personnel perform turf mowing and other horticultural
practices, equipment maintenance and repair, grading and clean-
up support, pest control including Africanized bees and weeds,
and installation and repair of irrigation components including
computerized water management systems. The Department
develops landscape standards for new construction, monitors
landscape contractors, assists schools with self-funded projects,
and prepares fields for sporting events.

Environmental Compliance, Cost Center Group 029, provides
oversight and assistance in complying with federal, State, and
local environmental occupational health and safety laws as well
as administration of asbestos, hazard communication, hazardous
waste, and underground storage tank management programs.
The Department also receives, investigates, evaluates, and reports
on environmental complaints and concerns within the District or
as referred by external regulatory agencies. Activities include

performing indoor air quality investigations, collecting routine and
special water quality samples, accomplishing asbestos, lead paint,
and mold testing and remediation, and bi-annually performing
school equipment safety inspections.

Fiscal Year 2010-11 Accomplishments:

Continued the development of a strategic plan for staffing,
equipping, and decentralizing support for the four geographic
regions with zonal maintenance

Continued to implement improvements with the new CMMS
system, including securing office and workspace for crews
in each of the four geographic regions; also completed
procurement of portable office space at the cold storage
facility by the LV Motor Speedway

Rewarded 323 schools with cost avoidance energy savings
of 10% or more, which along with all other energy efficient
methods and systems resulted in a 2% reduction in energy
use per square foot from the previous year

Completed conversion of HVAC controls in all portable
classrooms (approximately 1,800) and converted lighting to
T8s in 90 portable classrooms

With $1.4 million in ARRA funds and rebates from NV Energy,
completed the installation in 25 schools with 50kW solar PV
(photovoltaic) panels as a renewable energy source

Using available rebate money from NV Energy, initiated
projects to replace gym or other high bay lighting in all middle
and high schools with eight schools completed

Fiscal Year 2011-12 Objectives:

Complete decentralization of services to 60% targeted
four region concept. Specifically, establish a NW center for
maintenance operations

Increase wrench time to 50% or more by looking for increased
efficiencies in processes and procedures

Assist with the integration of VFA to Maximo to allow for
tracking of in-house capital work completed by Special
Projects or Maintenance

Complete the Maximo upgrade and implement more efficient
data entry methods for smart technologies

Complete lighting project to retrofit approximately 100
schools to replace inefficient lighting with high efficiency T8
light aimed at saving $966,000 per year

Complete conversion of all remaining portable classrooms
from T12 to T8 lighting

Work with Technology Department to install a District- wide
automatic computer shutdown program

Use available rebates from NV Energy for installation of
additional solar PV systems

Continue with in-house commissioning of all HVAC
modernization projects and expand the program to start
commissioning of existing schools

Refine the operation of the geothermal schools (ECTA,
SWCTA, WCTA, and others) to reduce their energy use for a
goal of 3kWh/SF per year

Complete the Epidemic/Pandemic Emergency Plan and the
Business Continuation Plan

Double the number of stand-alone controllers that are not
connected to a central control using cellular technology that
can be monitored from anywhere

Use water saving strategies to change water station run
times daily and convert grass sports fields to artificial turf to
continue showing water usage reductions from 2000 of over
32% per acre




CLARK COUNTY SCHOOL DISTRICT

Facilities Division
Performance Measures 2008-09 2009-10 2010-11
Number of Schools 347 353 357
Cost Avoidance Savings (electrical)  $10,724,000 $10,726,000 $9,500,000*
Safety/Environmental/Hazardous

Materials and Indoor Air

Quality Requests/Complaints 858 532 5362
Acres of Improved Ground 5,101 5,178 5,200
Number of maintenance work
orders 93,305 87,906 95,000
Cleaning Square Footage:

Schools 31,244,769 34,094,193 34,510,009
Portables 1,630,247 1,630,247 1,387,676
Administrative Sites 1,277,412 1,454,022 1,432,257
School Safety Inspections 1,114 1,022 1,343
Energy Conservation Rebates 307 323 310

1 The reduction in cost avoidance savings resulted from further revisions to energy baselines
for all schools using the new EEMS, thus making it more difficult to show savings and raises

the bar on energy conservation expectations.

2 Starting last year, this performance measure reflects the total requests for pick up of
hazardous, special and universal wastes and responses to hazardous material spills and
incidents at schools and facilities.

Facilities Division Allocations
For Fiscal Years 2009-10 Through 2011-12

2009-10 2010-11 2011-12
Actuals Amended Final Budget Amended Final Budget 2010-11 vs. 2011-12
Description Staff Amount Staff Amount Staff Amount Amount Percent

Admin / prof tech 15.00 S 1,456,951 20.00 S 1,936,680 18.00 S 1,742,016 $ (194,664) (10.1)%
Support staff 2,081.77 87,340,771 2,143.70 87,409,872 2,053.50 85,866,740 (1,543,132) (1.8)%
Benefits 33,714,115 - 36,834,711 - 37,554,633 719,922 2.0%
Purchased services 17,323,812 - 18,383,400 - 18,418,040 34,640 02%
Supplies 59,922,160 - 61,603,199 - 58,632,081 (2,971,118) (4.8)%
Property - - 75,000 - 48,750 (26,250) (35.0)%
Other 97,955 - 89,010 - 44,795 (44,215) (49.7)%
Total 2,096.77 $ 199,855,764 2,163.70 $ 206,331,872 2,071.50 $202,307,055 S (4,024,817) (2.0)%

Source: CCSD Budget and Accounting Departments
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Human Resources Division

Cost Center Groups

Cost Center Groups

031
032
033
036

Chief Human Resources Officer
Support Staff Personnel Services
Administrator and Teacher Development

Support Staff Training

Elementary Licensed Personnel

Secondary Licensed Personnel

Administrative Personnel
And School Site Administrators

Administrator and
Teacher Development

040
042
043
046

Administrative Personnel and School Site Administrators
Elementary Licensed Personnel
Secondary Licensed Personnel

School-Based Support Personnel

Chief Human
Resources Officer

School-Based
Support Personnel

Support Staff
Personnel Services

Support Staff Training
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CLARK COUNTY SCHOOL DISTRICT

Human Resources Division

Services:

The Human Resources Division is responsible for recruiting, hiring,
placing, and retaining the District’s licensed staff, support staff,
police, and administrative employees, to include the staffing of
all elementary, secondary, specialized, and alternative schools in
addition to all other departments in the organization. The Division
is organized so that functions are aligned to address customer
service and efficiency.

The Cost Centers comprising the Division overview are the
following:

Chief Human Resources Officer
Support Staff Personnel Services
Administrator & Teacher Development
Support Staff Training

Administrative Personnel & School Site Administrators
Elementary Licensed Personnel

Secondary Licensed Personnel

School Based Support Personnel

Cost Centers include the operations of the offices of the Chief
Human Resources Officer, the Deputy Human Resources
Officer, and directors assigned to supervise employee services,
administrative personnel, recruitment and staffing of licensed
and support staff personnel, teacher induction, mentoring and
development programs, leadership development, support staff
development and training, alternative routes to licensure, and
substitute services.

Fiscal Year 2010-11 Accomplishments:

e Increased compliance with highly qualified teacher and
support staff requirements

e Reviewed and updated support staff position descriptions,
and position requirements, and the support staff Qualified
Selection Pool (QSP) with focus on positions in the
Maintenance and Operations Departments

e Updated the process for student teaching placements through
collaboration with the representatives of institutions of higher
education

Human Resources Administrative Unit Allocations
For Fiscal Years 2009-10 Through 2011-12

e Expanded technology and communication systems to improve
efficiency and customer service, including monitoring and
providing ongoing updates for the Division Web site

e Expanded the implementation of online professional
development opportunities for teachers, support staff, and
administrators that target relevant training for employees

Fiscal Year 2011-12 Objectives:

e Align teacher recruitment and selection processes and
procedures to decrease the time between application,
interview, hiring and placement decisions

¢ Implement research strategies to identify principal candidates
in Nevada and other states who have documented success
increasing student achievement

e Align administrative/principal recruitment and selection
processes and procedures to diversify the pool of qualified
candidates and to increase efficiency in finding and placing
the highest-quality leaders

e Make changes to the Human Resources organizational model
to provide faster and more efficient service to staff and schools

e Expand collaboration with the Curriculum and Professional
Development Division to ensure all professional development
is focused on specific strategies designed to increase student
achievement

e Consolidate technology and communications systems to
provide consistent centralized access to applicant and
employee data

2009-10 2010-11 2011-12
Actuals Amended Final Budget Amended Final Budget 2010-11 vs. 2011-12
Description Staff Amount Staff Amount Staff Amount Amount Percent

Admin / Prof Tech 22.00 S 2,313,167 23.00 S 2,496,956 19.00 $ 2,105,326 S (391,630) (15.7)%
Licensed 10.00 1,026,410 13.00 1,573,968 3.00 341,048 (1,232,920) (78.3)%
Support Staff 131.00 6,316,685 149.00 6,913,035 129.00 6,119,948 (793,087) (11.5)%
Benefits 3,208,003 - 3,648,998 - 3,153,997 (495,001) (13.6)%
Purchased Services 1,115,777 - 1,907,222 - 1,047,200 (860,022) (45.1)%
Supplies 377,374 - 356,250 - 236,300 (119,950) (33.7)%
Other 537,685 - 757,000 - 530,500 (226,500) (29.9)%
Total 163.00 $ 14,895,099 185.00 $ 17,653,429 151.00 $13,534,319  $(4,119,110) (23.3)%

Source: CCSD Budget and Accounting Departments
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District-Wide Staffing Allocations

The District-wide staffing allocations represent the appropriations
for staffing and employee benefits under the control of the Divi-
sion at the school site level as contrasted with the appropriations
assigned for the Division’s administrative operations.

District-wide staffing allocations are maintained in four cost
center groups separated by employee groups with exception

to the support and school police employee groups which are
maintained combined in the support cost center group. Licensed
staffing is separated into two cost centers delineating between
elementary and secondary education. The cost center groups are
detailed below.

Administrative Personnel and School Site Administrators, Cost
Center Group 040, provides accounting for site allocations of
administrative personnel at the all grade levels that includes
principals, vice-principals, deans, and other site administrative
personnel.

District-Wide Staffing Allocations
For Fiscal Years 2009-10 Through 2011-12

Elementary Licensed Personnel, Cost Center Group 042, provides
accounting for site allocations of licensed personnel at the el-
ementary grade levels that includes teachers, librarians, special-
ists, and other certified personnel.

Secondary Licensed Personnel, Cost Center Group 043, provides
accounting for site allocations of licensed personnel at the sec-
ondary grade levels that includes teachers, librarians, and other
certified personnel.

School Based Support Personnel, Cost Center Group 046, pro-
vides accounting for site allocations of support staff at all grade
levels that includes secretaries, office managers, classroom aides,
and other support personnel.

The related allocation ratios are detailed in the Informational Sec-
tion of this document.

2009-10 2010-11 2011-12
Actuals Amended Final Budget Amended Final Budget 2010-11 vs. 2011-12
Description Staff Amount Staff Amount Staff Amount Amount Percent

Admin / Prof Tech 803.00 S 73,202,051 715.00 $ 66,935,759 694.00 S 64,463,531 $(2,472,228) (3.7)%
Licensed 11,332.15 645,946,328 11,202.67 613,637,236 10,964.58 614,501,440 864,204 0.1%
Support Staff 2,940.92 110,981,248 3,086.91 107,147,350 3,076.29 111,160,514 4,013,164 3.7%
Benefits 292,937,878 - 289,611,132 - 307,713,421 18,102,289 6.3%
Total 15,076.07 $1,123,067,504 15,004.58 $1,077,331,477 14,734.87  $1,097,838,906 $ 20,507,429 1.9%

Source: CCSD Budget and Accounting Departments
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Technology and Information Systems Services Division

Cost Center Groups Cost Center Groups

056 Technology and Information Systems Services

054 Networking Services 190  Telecommunications Services
057 User Support and School Technology Deployment Services 009 Employee Business Training

058 Central Information Services 603  Virtual High School

063 Technical Resources 879 Academy of Individualized Study

Technology and Information
Systems Services

Networking Services User Support Services

Telecommunications

Central Information Services .
Services

Technical Resources Employee Business Training

Academy of

G LEL G IEDEEE, Individualized Study
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Technology and Information Systems Services Division

Mission

The mission of Technology and Information Systems Services
(TISS) is to provide technology-related leadership and support to
enhance the District’s ability to meet its goals.

Services:

The Division’s major responsibilities include supporting the
District’s central information systems (e.g., payroll, student
accounting, human resources), parent communication system,
and professional development tracking system; implementing
and maintaining local area networks (LAN) and wide area
networks (WAN) throughout the District; supporting all desktop
computers and related equipment; providing technology and
business systems training for all employees; providing leadership
to assigned schools; and providing blended learning opportunities
for all students.

To meet these requirements, the Division is organized into the
following cost center groups:

Chief Technology Officer

Networking Services

User Support and School Technology Deployment Services
Central Information System

Employee Business Training
Technical Resources
Telecommunication Services
Virtual High School

Academy of Individualized Study

Due to ongoing budgetary reductions, the Division has continued
to decrease the level of contracted services and cut new project
budget line items and annual maintenance agreements on many
of the systems installed throughout the District. This will likely
cause a negative impact of services to schools by an increased
response and resolution time for service requests.

Networking Services (NS), Cost Center Group 054, provides
networking support to the District. NS is comprised of four
work units and functional areas including the Planning Unit,
which provides detailed layout and inspection activities to new
school data communication networks; Logistics, responsible for
providing logistical support to the other department units (e.g.
communications, spare parts, etc.); Network Security, responsible
for network security and related activities.

User Support Services (USS), Cost Center Group 057, is responsible
for providing integration of technology into schools, help desk
support for all personal computers (PCs) and peripherals, network-
related issues, and District-wide software applications.

Central Information Services (CIS), Cost Center Group 058,
provides enterprise computer systems to the District such as
SIS, payroll, the Human Resources Management System (HRMS),
finance, and purchasing and warehousing.

Technical Resources, Cost Center Group 063, provides electronic
communications, application development services, professional
development, training materials, InterAct, and Internet services
(including Internet access and Web development/hosting, and
Web content filtering).

Telecommunication Services, Cost Center Group 190, provides
engineering, installation, and maintenance of telephone
communication systems in the District. This equipment includes
electronic, digital, and Voice over IP (VolP) telephone systems
as well as two-way radios. Engineering services include custom
system design and interoperability assessments.

Employee Business Training, Cost Center Group 009, has changed
functions from face-to-face training delivery to more online and
remote instructional methods after a significant reduction of
training staff. New positions have been created to reflect the
specialization of trainers into instructional design experts in order
to rapidly and effectively provide training.

Virtual High School, Cost Center Group 603, functions as a fully
accredited, credit-bearing distance education high school which
offers full-time and part-time students instruction through
Internet-based classes. Through the development of a District-
wide vision that continues to transform innovative learning
environments.

Academy of Individualized Study, Cost Center Group 879,
addresses the educational needs of students in a nontraditional
format, allowing students the freedom to perform, compete,
work, live, and recover without compromising educational
opportunities.
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Fiscal Year 2010-11 Accomplishments:

Received 1st place recognition from the Center for Digital
Education, the National School Boards Association, and
Converge Online magazine’s 2010 Digital School Districts
Survey for digital technology performance

Initiated WiFi deployment project with a goal of providing
all schools with full-coverage wireless local area networking.
Installed approximately 402 WiFi access points in eight schools
Installed workstations, servers, WAN connections, and
telephone systems for five new schools

Migrated 63 schools from Novell NetWare to Microsoft
Windows Server; 35 of these schools were on consolidated
platforms

Continued improvements in primary and offsite infrastructure
to improve disaster recovery

Increased central server capacities to allow for additional
virtualization of physical servers

Designed and implemented an Employee Self-Service (ESS)
system resulting in a hard cost savings to the District of nearly
$250,000 annually

Designed and implemented a SASI summer school solution
resulting in summer school management hard cost savings
80% of all elementary schools are now using CLASSxp for
attendance recording which is a 33% increase

Completed the development of a comprehensive, strategic
Scope-of-Work (SOW) for a new Student Information System
(SIS) to replace SASI

Increased the number of face-to-face professional
development offerings by 34%, contributing to a 36%
increase in participation and increased the number of online
professional development offerings by 50%, which led to a
62% increase in participating employees

Fiscal Year 2011-12 Objectives:

Align resources to academic initiatives of the District as
identified in the Gibson report

Devise and implement strategies for long-term District
cost savings including enhancing, streamlining, or retiring
inefficient processes or systems

Finalize and implement a comprehensive, visionary, 21st
century technology planin line with District strategicinitiatives
Complete deployment of new servers, routers, and
workstations to existing schools

Develop a broad curriculum of synchronous and asynchronous
trainings available to District employees

Implement blended learning opportunities for students
District-wide

Expand AIS service centers at local comprehensive high
schools by 10%

Technology
Performance Measures 2008-09 2009-10 2010-11
PC/Network Repair Tickets Generated 35,345 27,859 26,301
Business Application Tickets

Generated (e.g., SASI,ERP) 34,766 35,462 37,414
Refreshment Computers 1,856 1,992 20,870
Telephones Supported 31,620 32,048 31,815
Teacher Voice Mail Boxes Supported 17,119 17,055 17,160
Sites with E911 331 325 329
Report Cards Printed 650,445 659,506 671,843
ParentLink Parent Logins 103,891 2,099,279 4,861,670
Phone Messages

Delivered Via ParentLink 10,531,579 11,403,420 19,486,563
InterAct Users (approximately) 45,000 45,000 45,000
District Web Site hits 602 mil* 755 mil* 27.4 mil
Filtered Internet pages served 8 bil* 1.5 bil 1.7 bil
Email messages filtered

for SPAM/VIRUS 450 mil 400 mil 257 mil

1 2008-09 reported active accounts

2 Reported internet hits

3 2010-11 includes first year Summer School Report Card printing

Technology and Information Systems Services Division Allocations
For Fiscal Years 2009-10 Through 2011-12

2009-10 2010-11 2011-12
Actuals Amended Final Budget Amended Final Budget 2010-11 vs. 2011-12
Description Staff Amount Staff Amount Staff Amount Amount Percent

Admin / prof tech 19.20 $ 1,795,481 21.70 S 2,088,421 20.70 $ 1,993,566 S (94,855) (4.5)%
Licensed 15.00 1,027,229 17.00 1,134,681 16.00 1,007,524 (127,157) (11.2)%
Support staff 162.15 11,556,778 171.15 12,067,088 147.65 10,548,204 (1,518,884) (12.6)%
Benefits 4,537,109 - 4,893,704 - 4,639,413 (254,291) (5.2)%
Purchased services 14,359,949 - 14,905,044 - 13,749,590 (1,155,454) (7.8)%
Supplies 5,764,081 - 2,598,637 - 1,817,212 (781,425) (30.1)%
Other 24,530 - 71,800 - 21,000 (50,800) (70.8)%
Total 196.35 $ 39,067,604 209.85 $ 37,759,375 184.35 $ 33,776,509 $(3,982,866) (10.5)%

Source: CCSD Budget and Accounting Departments
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CLARK COUNTY SCHOOL DISTRICT

Vegas PBS

Mission Statement

The mission of Vegas PBSis toimprove people’s lives by creating and
distributing media content that improves health and education;
strengthens community institutions; provides universal access to
the arts; and fosters civic engagement. This is accomplished by the
creation, acquisition, and distribution of educational courses and
program content using “high tech” digital media that is enhanced
with “high touch” community partnerships, civic events and
outreach activities.

Services:

Vegas PBS consists of several distinct media services managed
accordingtomission, technology,and revenue sources. Functionally
these service units are divided into the Educational Media Services
(EMS) and Public Service Media (PSM) departments.

EMS is funded primarily by the District with supplemental support
from corporate funding, foundation and government grants. All
educational media services directly serve classroom teachers,
counselors, librarians, and offer District-approved professional
development curriculum.

PSMincludes public television, educational cable, internet services,
and outreach activities funded with non- District revenues received
through donations from individuals, corporations, foundations,
service fees, and federal matching grants.

Vegas PBS Educational Media Services (EMS)

The Vegas PBS Educational Media Services Department consists of
many services reaching all areas of the district including:

® Programming six closed-circuit Educational Broadband Services
(EBS) channels via curriculum based “themed” channels named
Health, Live!, Career, World, NASA TV, and Vegas PBS-10.1

¢ Scheduling and operating Cox educational access cable channels
110 (Rewind) and 111 (Jackpot), for a consortium that includes
the district, CSN and UNLV

¢ Digitizing the 42 cable and classroom channels provided by
Cox Cable plus the seven Vegas PBS public channels, five local
commercial news channels and the six District EBS channels via
the district’s wide area network (WAN)

e Acquiring, producing, and indexing 185,000 curriculum-based
educational digital media objects, linking resource databases,
and training teachers to properly use on- demand digital media
objects in the classroom

e Collecting, duplicating, and lending physical media materials
from the Educational Media Center to schools across the State

e Funding operations of Ready-to-Learn early childhood literacy
workshops, Reading for Smiles oral health workshops, and
Keeping Kids Fit child obesity workshops, including workshop
facilitators, student books and technology kits

e Marketing and administering the PBS Teacherline online
professional development college credit course offerings and
scholarships allowing teachers to meet “Highly Qualified” status

e Administering and coordinating State-wide educational media
services targeted to deaf/hard of hearing and blind/ visually
impaired students and their families through the Described
and Captioned Media Program (DCMP), captioning services,

Braille embossing services, locally created lending library of
Braille and audio book companion sets, parental backpacks, and
curriculum kits for teachers and students
e Providing production, duplication, and distribution of
administrative training materials, police and human resources
updates, student contests, PSA’s, Inside Education, School
Matters, and a homework math tutoring program
e Acquiring, marketing, and supporting users of video- based GED
courseware in schools, businesses, and nonprofit organizations
statewide
Collecting and creating extensive educational program-
related and curriculum- based web materials for parents,
teachers, and children on VegasPBS.org, VegasPBSParents.org,
VegasPBSTeachers.org, VegasPBSKids.org, VegasPBSKidsGo.org,
and Vegas PBSPlay.org
Supporting pre-service teachers and State teaching institutions
by donating access and providing orientation training for
effective use of video on- demand electronic media materials
Creating video training content to support District initiatives
such as police and human resources updates, administrative
orientation, and adherence to legal and safety regulations

Major community engagement activities are scheduled by Vegas
PBS or its non-profit subsidiary, Southern Nevada Public Television
(SNPT), each year around high visibility national PBS television
programs. Special emphasis is currently on the child health issues
of oral hygiene and obesity. An ongoing program focuses on early
childhood literacy by providing over 400 workshops each year
for children and parents in Title | neighborhood schools. Special
outreach programs with the District support adult literacy, GED
courses, and English language proficiency.
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Vegas PBS produces many privately funded local programs for
KLVX-DT Channel 10 which attempt to meet community interest
and civic needs including:

Vegas PBS produces many privately funded local programs for
KLVX-DT Channel 10 which attempt to meet community interest
and civic needs including:

Outdoor Nevada and Wonders of the West’s outdoor
recreation and environmental awareness with rich web
materials to support school curriculum

Inside Education’s exploration of K-12 school issues for the
general public

Nevada Week’s roundtable discussion of political issues.
Recession Rx’s assistance to families in finding community
resources that assist with current mortgage foreclosure
issues, job searches, or career education options
Community Calendar’s public notice on Vegas PBS and Vegas
PBS.org including hundreds of community lectures, nonprofit
fundraisers, cultural performances, and ethnic celebrations.
Green from the Ground Up’s examples of desert appropriate,
energy efficient commercial building construction options

Vegas PBS Division Allocations
For Fiscal Years 2009-10 Through 2011-12

Fiscal Year 2010-11 Accomplishments:

Provided classrooms with over 614,000 programs or media
objects through broadcast, physical loan, duplication,
satellite, or video on demand services

Offered more online college credit professional development
classes to teachers assisting with retention of quality
teachers and focused on improving classroom instruction
Continued promotion of literacy, oral health, nutrition, and
exercise instruction and outreach to students and classrooms
Continued to expand course access and enrollment in Virtual
High courses.

Completed move into new Educational Technology Campus
facility

Fiscal Year 2011-12 Objectives:

Provide classrooms with programs or media objects through
broadcast, physical loan, duplication, satellite, or video on
demand services

Provide certification online courses acquired from PBS
TeacherLine to offer math and science-based courses
Continue the Keeping Kids Fit new multi-media educational
initiative focusing on childhood obesity

Continue to provide services to non-English speaking
populations

Develop and promote workforce readiness programs to
combat unemployment

2009-10 2010-11 2011-12
Actuals Amended Final Budget Amended Final Budget 2010-11 vs. 2011-12
Description Staff Amount Staff Amount Staff Amount Amount Percent

Admin / prof tech 8.00 S 780,918 8.00 S 781,993 8.00 S 769,385 S (12,608) (1.6)%
Support staff 25.75 1,589,884 29.00 1,761,683 21.25 1,307,075 (454,608) (25.8)%
Benefits 750,169 - 830,936 - 718,593 (112,343) (13.5)%
Purchased services 252,114 - 178,068 - 145,643 (32,425) (18.2)%
Supplies 116,405 - 121,106 - 111,299 (9,807) (8.1)%
Property - - 53,650 - - (53,650) (100.0)%
Other 198,047 - 213,792 - 182,129 (31,663) (14.8)%
Total 33.75 S 3,687,537 37.00 $ 3,941,228 29.25 S 3,234,124 $ (707,104) (17.9)%

Source: CCSD Budget and Accounting Departments
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In this sub-section, other governmental and propri